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Indian Trail Town Council
Regular Meeting
Tuesday, July 23, 2019
Council Chambers—6:30 PM
DEVELOPMENT WORKSHOP AGENDA – 5:30 P.M.
1. DISCUSSION - NONE

REGULAR COUNCIL MEETING AGENDA – 6:30 P.M.
1. CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE / MOMENT OF SILENCE
2. AGENDA ADDITIONS & DELETIONS
3. MOTION TO APPROVE AGENDA
4. PRESENTATIONS
a. 2019 July 4th Parade Award Recognition (Mr. Kramer) (3 Min.)
5. PUBLIC COMMENTS
a. Public Comments (General Public)
b. Council Feedback to Public Comments (Council)
6. LAW ENFORCEMENT UPDATE
a. Captain’s Comments (Captain Coble)
7. CONSENT AGENDA - action
a. Approve July 9, 2019 Regular and Developer Minutes
b. Approve May 18, 2019 Budget Meeting Minutes
c. Approve Monthly Tax Reports: June 2019
d. Approve Order of Collection for FY20
e. Approve Tax Settlement FY19
f. Approve Indian Trail/Stallings Indemnity Agreement for 5K Race
g. Approve Budget to Budget Amendments – Consecutive #s (767-802)

8. PUBLIC HEARING
9. OLD BUSINESS
a. Old Monroe Road – Local Contribution (Council)
b. Committee Meeting Liaison Update (Council)
10. NEW BUSINESS
a. Mobile Pay – Parking Pay System (Mr. McLamb) (5 Min.)
b. Board of Adjustments Appointments (Mr. Eigenbrode) (5 Min.)
c. Stormwater Appointments (Ms. Howe) (5 Min.)
11. DISCUSSION ITEMS
12. MANAGER’S UPDATE
13. COUNCIL COMMENTS
14. CLOSED SESSION
15. ADJOURN
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TOWN COUNCIL
REGULAR MEETING
Council Chambers – Town Hall
July 9, 2019 @ 6:30 p.m.

MINUTES of the REGULAR MEETING
The Indian Trail Town Council held a regular meeting in the Council Chambers located at 315 Matthews-Indian
Trail Road, Indian Trail, NC with the following persons in attendance.
Present:
Absent:
Staff:

Mayor Michael Alvarez, Council Member Marcus McIntyre, Council Member Shirley Howe,
Council Member Mike Head, and Council Member Jerry Morse
Mayor Pro Tem David Cohn
Town Manager Patrick Sadek, P.E, Attorney Karen Wolter, Clerk Kathy Queen

1 & 2 CALL TO ORDER
A quorum was present. Mayor Michael Alvarez called the meeting to order at 6:38 p.m. The late start was due to
a brief recess which was called following the preceding Special Developer Meeting which ended at 6:33 p.m.

3 ADOPTION OF THE AGENDA
Council made the following changes to the Agenda:
ADD - Consent Agenda – Item 7f– Approval to change Bylaws meeting time for the BOA to 6:30 p.m.
MOTION was made by Council Member McIntyre to adopt the Agenda as amended and was unanimously
approved.

4. PRESENTATIONS
a. New Business
Mayor Alvarez recognized Prine Boutique as a new business in Indian Trail. Pamela Shiyntum, Owner, was
presented with a small plaque and spoke briefly about her business.
b. Citizen of the 2nd Quarter 2019
Mayor Alvarez recognized Keith Adams as the 2nd Quarter 2019 Citizen of the Quarter recipient. Mr. Adams was
honored for his leadership and work with Common Hearts which is a volunteer organization whose mission is to
help those in need.

5. PUBLIC COMMENTS
a. Public Comments
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Mayor Alvarez opened Public Comments and read the statement of conduct that is expected when addressing Town
Council.
Barry Hollander spoke regarding the Town’s Parking Ordinance. He recently joined the HOA in Brandon Oaks
and has accepted the Chairmanship of their Traffic and Safety Committee. He thought maybe he could use some
of his expertise to help improve traffic and safety conditions in the Brandon Oaks Community. He noted he has
met with some individuals and is looking to see what opportunities are available for improving the parking process
in Brandon Oaks noting the community has received many complaints. He stated information is difficult to find on
the Town’s Website and when found, is lengthy. He stated most of the documents make sense, but residents aren’t
taking the time to review it, and it is confusing. He feels there are opportunities to review the process and see if it
can be improved.
Amanda Faulkenberry reminded Council that on June 11 she informed Council that she could not find any records
of the May 18, 2019 Budget Workshop. She reviewed the Open Meeting’s laws and contacted a NC open
government expert to help her understand the law. She stated full and accurate records are required when Council
meets. She noted that as of today, she cannot find any record of the May 18 Budget meeting and her request
remains unanswered. She asked the government expert for advise and was given several suggestions. As a result,
she submitted a PIR thru the Town’s website requesting the information again so that it is an official request to the
Town that cannot be ignored.
Mayor Alvarez closed Public Comments.
b. Council Feedback to Public Comments
Council Member Morse noted he has been speaking with Mr. Hollander regarding the parking situation in Brandon
Oaks and was aware that Mr. Hollander would be making comments during the meeting. He asked Mr. Sadek to
open the On-Street Parking link on the Town’s website in order to have a more in-depth conversation.
Mr. Sadek responded to Mr. Hollander’s comments and noted that the On-Street Parking Ordinance was written in
conjunction with Union County Sheriff’s Office. He stated the Town worked closely with the Sheriff’s Office over
the period of a couple of months to create the Ordinance. In addition, the Town created a presentation to help
individuals better understand what is not allowable and placed it on the Town’s website. The presentation shows a
Town-owned vehicle parked in areas that are in violation of the Parking Ordinance and each picture has the
corresponding Ordinance item below for convenience and ease of understanding. The Ordinance and parking
presentations are together on the website. However, Mr. Sadek noted that residents don’t take time to review it.
He agreed with Mr. Hollander that every situation creating a violation should be covered, but sometimes it is
impossible. The Town relies heavily on the Union County Sheriff’s office to ensure the Town doesn’t give someone
a violation unless it is covered under this Ordinance. He also noted some streets are owned by NCDOT and some
have rules governed by HOA covenants.
Captain Coble noted in 2007 he began to try to get the Town to revise its Parking Ordinance. It took a little while,
but there was finally a vested interest. He remembers when the Town was pastureland and now it is neighborhoods.
Captain Coble has told Mr. Sadek there is no way the Town can put every particular parking incident in a document,
if so it would be 9,995 pages long. Instead, the Sheriff’s Office relies on citizen input. He instructed that residents
should call the Sheriff’s Office or 911 and a Sheriff’s Deputy will come out to assess the situation. He stated they
do not respond to e-mails or communications filtered thru another party, like an HOA, because it is a waste of
resources as the vehicle has more than likely already moved.
Captain Coble noted the Ordinance is the result of complaints from individuals in the Town such as service delivery
vehicles, schools, etc. While the Sheriff’s Office has taken the responsibility for managing parking violations, they
are doing so thru citizens’ complaints. The process has already been greatly improved from the first Ordinance
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which resulted in a $218 bill and a day in Court. Now, it is only a $25 civil penalty that can be paid directly to
Town Hall. Presently, Indian Trail is a very diverse community; The Town has taken in neighborhoods that did
not get the benefit of being reviewed by the Town before they were built. And, there are some neighborhoods
where someone proposed ideas to the Town and the Town responded. Going forward, the Town and Sheriff’s
Office would like to see future developments create a sustainable neighborhood that will have a good quality of life
for residents. He stated the Town has received complaints that there is not adequate parking in their neighborhoods.
The Town wishes there was one document that could cover all of those situations; however, the document in hand
at least gives the Town options to go out and work with these situations.
Council Member Morse stated that one of the thoughts he had on this was to have a “Reader’s Digest” version.
Captain Coble noted there is a pamphlet used by both the Sheriff’s Office and the Town’s Code Enforcement
Officials that is placed on vehicles in violation of the Parking Ordinance or that may be simply blocking an area.
Captain Coble noted that it comes down to courtesy and one must ask, “Am I blocking someone else.” Many times,
they don’t realize how their parking may affect others. A Reader’s Digest version is only going to cover a few of
the problem spots. He spoke about the volume of signs that would be required to cover all spots and that the Town
is utilizing pavement/curb paint to help citizens understand where the roads need to be kept clear. The Sheriff’s
Office is not looking initially to write tickets, but to help educate citizens.
Mayor Alvarez asked Council Member Morse if this is what he wanted to accomplish; Council Member Morse
stated it was a start.

6. LAW ENFORCEMENT UPDATES
7. CAPTAIN’S COMMENTS
Captain Coble discussed recent crime in the Town. He informed Council Members that the July 4 Parade went well
and asked residents to slow down when moving through construction zones on the roadways to help avoid injuries.

8. CONSENT AGENDA
a.
b.
c.
d.
e.
f.

Approve - June 11, 2019 Regular and Developer Meeting Minutes
Approve - The Arbors at Blanchard Farms Street Acceptance
Approve - Powell Bill Streets FY18/19
Approve - FY 18/19 Resurfacing Contract - $988,049.65 – Red Clay Industries
Approve - Resolution for Hawfield Rd. for Addition to State Maintained Secondary Road System
Approve - Change (BOA) Board of Adjustment Meeting time to 6:30 p.m.

MOTION was made by Council Member Morse to approve the items for consent under Item 7, Consent Agenda,
on the 7/09/19 Meeting Agenda and was unanimously approved.

9. PUBLIC HEARINGS
8a. ZT2019-0025 - UDO BUDGET AMENDMENT – CHAPTER 530.020 (Ord #O190709-315)
Tim Jones, Senior Planner, presented a request from Euro Prestige Imports, LLC requesting to amend Chapter
530.020, Allowed Uses, for the Light Industrial (L-I) District and Village Center Overlay District (O-VCD) in order
to permit retail vehicle sales with no outdoor storage in the Light Industrial District (L-I) and Village Center Overlay
District (O-VCD) in the Unified Development Ordinance (UDO).
The Planning Board voted 7-0 to recommend approval to Council stating the proposed UDO amendment is
consistent with the Land Use and Housing Goal #1 and the Economic Development Goal #1 and is in the best
interest of the public because it provides goods to the community yet minimizes land-use conflicts.
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Staff recommends approval of the Ordinance amending Chapter 530.020 based on its consistency with the
Comprehensive Plan. The table noting proposed changes is attached as part of the Minutes.
It was noted that the goal listed for Land Use and Housing was correctly stated in the Ordinance and Agenda Packet;
however, the slide was not correct during the presentation.
Mayor Pro Tem Cohn opened and closed the public hearing; there were no comments.
MOTION was made by Council Member McIntyre to approve the Consistency Findings as listed in the Ordinance
and Agenda Packets for ZT2019-0025 (Ordinance #O190709-315) and was unanimously approved.
MOTION was made by Council Member McIntyre to approve as presented the request for ZT2019-0025
(Ordinance #O190709-315) and was unanimously approved.

9. OLD BUSINESS
a. PIRs
Mr. Sadek responded to a comment made during the Public Comments portion of the meeting. He noted the request
for the Budget Retreat recording was responded to in an e-mail in which the requestor was made aware that it was
at Council’s discretion to not record that meeting. The second item, the presentation for the Budget Retreat was
part of the Agenda Packet for the Town Council Meeting dated 5/28/19. It is the Town’s opinion that these two
items are closed. The third item, the Town asks for individuals who make records requests, which most of the time
are the same people, to follow the Town’s established process for requesting records. If it is a PIR, the request
needs to be submitted on the Town’s form by hard copy or the Town’s Website. Mr. Sadek stated the Town will
not respond to e-mails that do not follow the PIR process. He noted Council Members have asked for Mr. Sadek
to keep them up to date on large numbers of PIRs and e-mails. Recently, Mr. Sadek stated the Town has been
bombarded with a large number of PIRs. The most recent ones have cost the Town approximately $1,000 of
taxpayer’s money to complete. This money was spent on responding to PIRs from the same individuals over the
last couple of weeks. Mr. Sadek stated that he will continue to keep the Town Council up to date. He noted the
Town still has a few PIRs outstanding, which ask for approximately six months of information. Much of it is
confidential, and the Town will not be able to reply. But, to give the requestor an idea, because we can’t exchange
among ourselves because of the large number of files to cover the internal process, we have about $750 for colored
copies, and we aren’t done yet. As promised to Council, Mr. Sadek brought information about PIRs.
Council Member McIntyre stated not at this time and not to burden staff further, but could Council get some
information on who and what is being asked. He noted he was asking because he believes in transparency. There
are residents in the Town who need to know what is going on, and if they ask for information that can be provided
in a responsible amount of time, he feels the Town and staff should provide it. However, based on Mr. Sadek’s
comments, it seems that there are some people who are incessant in their requests, and it seems that for everything
that happens in the Town, they are asking for information, including requesting information for meetings they
attend. He requested information from Mr. Sadek and staff, at their earliest convenience, regarding a breakdown
of who is requesting, what they are asking, how long it will take and how much it will cost. He stated that costs do
not necessarily only include paper; it also includes staff’s time. He pointed out that Staff is not doing other functions
because the requested information has to be reviewed by multiple departments based on the information being
requested. He noted that he is not meaning to rush anyone, but requested a response at the earliest convenience.
Mr. Sadek stated he could respond to Council Member McIntyre’s request at this time. He stated that most of the
requests for the last couple of weeks that included a large number of employees, is Mr. and Mr. Faulkenberry. The
people that they involve is the new Communications Officer, himself, the Town Clerk, Town Attorney, and the
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Economic Development Coordinator. The Town is keeping up with the number of hours spent by each department
and the total number of prints that are shared between each department, and the data will be provided to Council.
He stated Human Resources receives a copy, the Attorney gets a copy too if needed. Council Members will be
provided with a small database that will provide the amount of time, number of copies and costs associated with
PIRs. Council Member McIntyre stated this is a cost to the Taxpayers because it is not a free service. Mr. Sadek
stated the Town is as reasonable as it can be but at times, it stops work or delays activities that needs to be done by
the Town. He stated that if the Town gets overburdened, the Town will delay those requests and complete the work
of the Town first.
Council Member Morse recalled as a follow up that there was a Resolution completed in the first quarter of the new
Council where this was spelled out. He asked if the Town was charging for any of the PIRs. Mr. Sadek stated that
when the process involves printouts that need to be exchanged between departments, the Town will need to charge.
He turned the meeting to Mr. Evans noting this cost of this one request is approximately $750.
Mr. Evans noted that the information he presented was evidence to the volume of paper required to fulfill one
request made by Mr. and Mrs. Faulkenberry. He stated that this request was for one PIR for economic development
and involves information over the past six-month period. He asked if this was reasonable; in his opinion, it is not.
At some point, this has to be addressed and charged. Mr. Evans noted that this is going to take about three days to
go thru as it involves much confidentiality. He stated he will have it probably by the end of the week but it doesn’t
leave him time to do his job.
Attorney Wolter added that within the Town’s Policy, the Town charges $.05 per printed copy and $.50 for a color
copy. Council Member McIntyre noted he understands the price of the information and that the requestor should
be able to get information that is not confidential; however, he asked, “If it seems to be a fishing expedition, is this
productive? And what is the intent of the law?” Attorney Wolter responded that the law does not permit the Town
to ask for a motive for the request. The law does allow for an attempt to have a conversation with the requestor to
narrow down the scope of the request. With conversation, the Town is better able to manage the volume and focus
on specific areas of records. Also, the only thing the Town is required to provide the requestor is an actual public
record. The Town is neither required to nor do they create a document. For example, if someone sent in a list of
questions, the Town is not required to respond because it would involve creating a new record; however, if a record
exists that does answer the question, the Town is obligated and will respond to the request. The general idea is that
North Carolina is a Sunshine State and people are entitled to all the public records we have available. In order to
find a balance between the cost to the taxpayer and the right to obtain this information, we want to encourage the
focus of the request. Often, people don’t understand how broad the request is; They are looking for maybe a few
e-mails but their request might generate 5,000 e-mails. These conversations are an important part of the internal
process.
Council Member McIntyre asked Mr. Sadek if there has been any success in the efforts to narrow the scope of what
is asked. Attorney Wolter responded that sometimes they are successful. It depends on who is asking. She stated
many people will very much focus on what they are looking for. Mr. Sadek stated the thing the Town is running
into is that staff provides the information and then another request comes in asking when the information was
provided and sometimes it is back three or four months. It is a vicious circle. The Town follows what the Attorney
suggests and recommends; The Town sees no sense for the information, but it is provided anyway. Sometimes the
Town responds by stating that the questions is not understood, so there is no information to give. Staff tries as
much as possible to narrow the information, but as Attorney Wolter states the requests are so broad sometimes, that
the Town provides a stack of paper and lets them enjoy reading it.
b. Community Meeting Protocol/Schedule & Time - Reduce # of Mtgs.
Brandi Deese, Planning Director, informed Council Members that over the past month, the Planning Department
staff has held ten community meetings on various projects. Over the course of these meetings, Staff has evaluated
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the strengths and weaknesses of the process and found that two types of meetings generally occur: 1) Drop-in
style: Typically attended by only a few people, and generally there is not a lot of opposition or interest for the
projects. 2) Traditional Meetings: Typically, these are well attended, and they generally have a lot of interest and
opposition on the projects. During the Traditional meeting, the developer presents the project and answers questions
from attendees.
Staff has found that the meetings held in the afternoons are not well attended and is seeking to eliminate the UDO’s
requirement to hold two community meetings. In addition, Ms. Deese informed Council that the Town has created
a new practice/protocol for well-attended meetings to ensure residents are able to observe and participate in a calm
and civil environment given the recent bad behaviors of attendees who oppose the project being discussed. Staff
plans to include the protocol in the UDO.
Council Member Morse stated his opposition to having only one meeting. While he does understand the lateafternoon meetings (2 p.m. – 4 p.m.) are not well attended, he asked about potentially holding Saturday meetings,
and if this had been considered. He stated he would hate to limit meetings to only one and then someone who
really wanted to come, would not be able to attend. Mr. Sadek added the Town sometimes has three employees
that attend the meetings and noted this is a lot of employees when there aren’t many attendees. In response to
Council Member Morse’s question, Mr. Sadek noted that Saturday meetings had been discussed before, and he is
not going to suggest having employees come in on weekends as they may have plans. He did agree with Council
Member Morse and advised that staff will continue to monitor meeting attendance and then come back to Council
with their observations.
Council Member Morse asked if data exists supporting better attendance on certain days. Mr. Sadek responded that
staff will gauge this and return to Council with more information. Council Member Morse noted that some
meetings are more confrontational than others. Council Member McIntyre commented there is less attendance
when the subject is favorable. Ms. Deese noted community meetings are scheduled mostly by availability of the
developer and when rooms are available. However, she stated they are happy to look at the data. She did suggest,
however, possibly writing the UDO language to suggest two community meetings, and then permit staff to make a
determination on the number of meetings needed after reviewing the project. Council McIntyre suggested moving
the afternoon meeting to a later time and acknowledged that this would mean for staff to work late again. Ms. Deese
noted they are ok staffing the meetings, it just requires a lot of hours, especially during the day. If warranted, they
are welcome to be there and answer questions. She asked Council Members to remember that staff is present every
day and their phone numbers are on the public notice. Also, she stated they would take time to meet with anyone
at any time. Ms. Deese reminded Council that there are other opportunities outside of community meetings for
citizens to provide feedback such as during Planning Board and Town Council meetings. Council Member
McIntyre asked if there were any other meetings coming up in June and July to review data? Mr. Sadek commented
this would be sufficient time to review.
Attorney Wolter stated the Town is in the process of re-writing the UDO. She suggested including the new process
in flow-chart format for citizens to better understand how the process works. Council Member Head stated, based
on his experience with the Planning Board, that the Town needs to keep talking about the fact there is an opportunity
for public comments at the Planning Board meeting. He noted that residents can hear both the developer and what
Committee Members are saying which provides a full, in-depth dialogue of what’s going on. Then, citizens can
base their public comments on what they are hearing. Mr. Sadek was in agreement with Council Member Head.
Council Members tabled the subject pending further information.
c. Monroe Rd. Widening
Council Member Morse reminded Council Members that NCDOT attended the June 11, 2019 Council Meeting to
discuss reasons why the Town should consider recommitting their $10 million contribution for the Old Monroe
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Road project. The meeting was in response to a letter sent to NCDOT from Town Council advising NCDOT that
the Town was officially withdrawing their earlier $10 million financial commitment to the project but still expects
the Indian Trail portion of the project to be completed.
On the Tuesday following the June 11 Town Council Meeting, NCDOT pulled together members of NCDOT,
CRTPO, and Union County Commissioner and three offers were discussed. Simply, NCDOT does not want the
Town to withdrawal their contribution because they need it to make the project happen. The three offers will be
discussed in Closed Session later on in this meeting. CRTPO is requesting the Town’s response by its meeting on
Wednesday. Council Member Morse stated the options include contributing some or no money. Outcomes vary
from having the Indian Trail section of the roadway built now or much later, potentially becoming drivable in 2030.
The Town will discuss the options in Closed Session. Council Member Morse stated different representatives on
Council and various staff will be meeting with the City of Charlotte and NCDOT later this week and citizens will
be informed once decisions have been made. Attorney Wolter clarified that any actions to be taken by Council will
be determined via motion in open session.
d. Economic Development Marketing Campaign
Gary Evans, Economic Development Coordinator, provided an update on the Town’s Marketing Campaign. He
reported that Abbey Ball, Communications Coordinator, is heading the project and is making tremendous headway.
Mr. Evans noted that 98% of the content has been delivered to the Marketing Group handling the project. A finished
product should be available in September. In response to Mr. Sadek, Mr. Evans reported the project is within
budget.
e. Town Hall Security
Captain Coble provided an update to the security enhancements at Town Hall. Enhancements include adding the
controlled access doors on the lower level as well as restricting certain passageways with key-card access. Mr.
Sadek informed Council Members that the Security Enhancement Project, assigned by Council, is now complete.
f. UDO Update
Brandi Deese, Planning Director, announced that a copy of the draft UDO has been presented to Mr. Sadek for the
next level of review. Mr. Sadek informed Council that he plans to review it this week and will pass it to Attorney
Wolter and Attorney Bringewatt for final review. The final draft will be presented to Council Members via
workshop in the near future.
Council Member Morse asked about the process and how long it will take for Legal to review. Attorney Wolter
indicated they should have something by August or September of this year. She stated they need to sit down at the
staff level and iron out any remaining issues to ensure staff has a sound understanding of the flow charts and any
visuals within the document. Once this review is complete, they plan to come together with Council where Attorney
Bringewatt will conduct a short tutorial on Council’s role in the development process and provide an overview of
how the process works within Indian Trail. Council will have an opportunity to make comments; once finalized,
copies will be delivered to Council. Attorney Wolter felt the update should be completed by the end of the year.
Council Member Morse asked if there is a timeframe for the public to have input. Attorney Wolter stated a lot of
opportunity was given for public input at the beginning of the project. This phase has passed and now the Town is
moving into the fine details. She did comment that there will be a required public hearing on the UDO which will
provide opportunity for the public to make any additional comments. Mr. Sadek reminded Council Members that
Rox Burhans, the previous Planning Director, assembled a task force at the beginning of the project, consisting of
approximately 50 local business owners and members of the community, as well as the consultant, who made
contributions to the document. He was in agreement with Attorney Wolter that the community has been given
ample opportunity to make comments, and as such, that phase of the process has been completed.
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10. NEW BUSINESS
a. Planning Board – BOA
Dennis Gay, Chair of the Planning Board, informed Council Members that he has recommendations for the open
positions on the Planning Board. He complimented Mr. Sadek on the recent hiring of Ms. Deese and stated he felt
she was going to do a great job. Mischele Reece, currently an Alternate on the Planning Board, was recommended
to be moved into a full position. Michael McCarver, who has experience on the Planning Board serving previously
in both Matthews and Monroe and also served on the Historic Commission in Monroe, was also recommended. Mr.
Gay stated that he feels both of these individuals will do a great job.
In response to Council Member McIntyre, Mr. Gay affirmed that there were two openings on the Planning Board.
In response to Council Member Morse, Mr. Gay noted that Mr. Killman and Mr. Noblin’s terms are expiring.
MOTION was made by Council Member Head to appoint Michael McCarver to the Planning Board, Seat 3, with a
term expiration date of June 30, 2022 and was unanimously approved.
MOTION was made by Council Member Head to appoint Mischele Reece to the Planning Board, Seat 6, with a
term expiration date of June 30, 2021 and was unanimously approved.
b. Community Meeting Protocol/Schedule & Time - Incidents
Mr. Sadek informed Council Members that at the last Planning Board meeting, several attendees from the
community who were opposed to the project were purposely out of order causing great disruption to the meeting.
While many attendees were in opposition to the project, there were a few who were in favor. At this meeting, the
developer was not given an opportunity to go over the project, many people were talking at the same time and would
not allow representatives to answer any questions. Four staff members were present and could not manage certain
individuals. Following the meeting, Mr. Sadek spoke with Captain Coble about the situation. As a result, the Town
has developed a protocol to ensure meetings are productive. In general, should an individual create a disruption
and then ignore a request to stop given by staff, the meeting will be recessed for five minutes and law enforcement
will be called to remove that individual from the property.
Attorney Wolter noted that within any Town sponsored public meeting, the course of action is to give a warning
and then to ask for the offending party (or parties) to be removed if they do not adhere to the warning. Everybody
has a right to speak at a public hearing, but no one has a right to be disruptive to the point there is an eminent threat
to the meeting.
Council Member Morse asked if the Town has considered videotaping the meetings. He stated he was at the meeting
being discussed and that Mr. Sadek was being kind in his discussion of the events that took place. Mr. Sadek stated
they will start video-taping these meetings. Council Member Morse commented that by videotaping, it may deter
some of the behavior but also commented that it might give some a reason to “show-out.”
c. Agency Donations
Council Members received a request from both the Council on Aging and Turning Point for donations to support
their work in the community. Andrew Friend, Executive Director, Council on Aging, and Rene Paracio, Community
Engagement Manager, Turning Point, addressed Council and requested donations to support their community
programs.
Council on Aging
The purpose of the Council on Aging is to help older neighbors stay as independent as possible for a long as possible.
He noted that the population is aging rapidly, and for the first time in North Carolina’s history, the population over
age 60 is greater than the population under age 18. He informed Council Members of the numerous services they
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provide. He thanked the Town of Indian Trail for allowing him to speak and to ask for their continued support of
their agency. Council Member McIntyre asked Mr. Friend how much of a donation was he asking for. Mr. Friend
replied, “Honestly, as much as you are willing to support our agency for.” He noted that two years ago, they asked
for $5,000 and graciously received $3,000 from the Town. In response to one of the attendees, Mr. Friend stated
the money will be used to service individuals who are currently on a waiting list for in-home services.
Council Member Howe asked how many days they use the Town’s facilities. Mr. Friends stated they do sporadic
programs in Town Hall in coordination with Ms. Didier.
Turning Point
Turning Point is the domestic violence shelter in Union County. They also have two other programs: 1) The Sexual
Assault Resource Center where volunteers go to the hospitals to provide support to victims of sexual assault and
they also provide a 24-hour crisis support line for sexual assault victims, both children and adults. 2) The Children’s
Advocacy Center is called the Tree House. The Tree House sees children victims of sexual assault where they
provide a forensic interview, medical exam, and follow-up counseling. Ms. Paracio thanked Council Members for
their continued support over the years noting it is and has been very appreciated. She provided statistics as to the
number of Indian Trail residents that are served in 2019; Services were provided to 60 Indian Trail residents.
In response to Council Member Morse, Ms. Paracio stated the last time they received a donation from Indian Trail
was last year. He asked what the Policy stated; Mayor Alvarez stated it is whatever Council decides. Mr. Sadek
stated the Policy dictates that donations may be given every two years, not annually. Council Member McIntyre
stated he didn’t know this was a rule, but thought it was just a guideline.
Council Member Morse asked Mr. White, ABC Board, if the ABC Board contributes to Turning Point. Mr. White
stated the ABC Board distributes to three organizations but couldn’t recall specifically which ones. Council
Member Morse stated he has attended enough ABC Board meetings to know they do contribute to Turning Point.
He stated he is only mentioning this in the event they need to make a choice.
Mayor Alvarez asked if the funds available are from this year or going back to a prior year. Mr. Sadek stated there
were some funds remaining from last year and both are available. Council Member McIntyre asked Mr. Wojtowicz
if the funds from last year were still available; Mr. Wojtowicz stated last year’s funds ($1,000) could be allocated
thru the end of July only.
Mayor Alvarez clarified that Turning Point received funds from the Town from its FY17/18 Budget and so it has
been two years since they received a contribution from the Town.
Council Member McIntyre thanked both agency representatives for the work they do in the community and noted
their work is important. He stated that Council will inform them of decisions at a later date. Council Member
Head asked if the Town could get with the ABC Board to see what has already been donated.
d. Resolution for Cycle and Pedestrian Planning Grant Initiative
Dalton Pearce, Engineering Department, presented a Resolution endorsing Council’s approval for the Bicycle and
Pedestrian Planning Grant Initiative for the Fall of 2019 per program requirements. The Resolution, as adopted by
Town Council, also makes the request for the grant initiative it to be endorsed by the MPO.
MOTION was made by Council Member Morse to adopt the Resolution (R190709-01)endorsing the Town of Indian
Trail’s request for the Bicycle and Pedestrian Planning Grant Initiative funds and was unanimously approved.

11. DISCUSSION ITEMS
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12. MANAGER’S UPDATES
Mr. Sadek provided the following update:
• The Town is working heavily on Communications, specifically:
o All the Town’s developments have been added to the website; A description of each will also be
posted identifying key features.
o Solid Waste information is being consolidated and placed on the website.
o The Town is looking for a method of utilizing Social Media to communicate to HOAs efficiently.
o The Economic Development website should be completed soon.
• Sardis Roundabout – This project will not be fully completed this year. All utilities will be completed this
year with the construction phase being completed in the next year. The delay is due primarily to length of
the Federal process.
Council Member McIntyre asked if the project will cost more to complete next year; Mr. Sadek affirmed.
Council Member McIntyre asked for Mr. Sadek to let him know how much more cost the Town will incur
once the bids are received. Mr. Sadek agreed and stated they will also let NCDOT know because the delays
are coming from them, not the Town. Mr. Sadek explained that the differences in the bids will identify
how short the Town will fall from what was budgeted. Council Member Morse asked who will pay the
difference in the increased prices within the bids if they are different. Mr. Sadek responded that the Town
is responsible per the contract which was inherited by this Council and Town Manager. Mr. Sadek has
discussed with Attorney Wolter that the Town will not get into projects where the state dictates that the
local municipality will be responsible for overages. Mr. Sadek stated the Town is not delaying the project;
The Town has pushed the project as hard as possible but the delays, which are being caused by the process
required by the FHWA (Federal Highway Administration), is outside of the Town’s control. Attorney
Wolter stated she has not seen the Sardis Roundabout Contract but asked Mr. Sadek for a copy to see if
there is anything the Town can do regarding the additional charges.

13. COUNCIL COMMENTS
Council Members thanked everyone for coming, acknowledged staff, thanked various parties for their efforts in
supporting Town events and activities, and made general closing comments. Specific comments are as follows:
Mayor Alvarez complimented Hayden for putting the parade together. He thanked Captain Coble for keeping the
Town safe. He recommended not throwing Chocolate a the 4th of July parade. He complimented Council and stated
it is an honor to work with them. He thanked Mr. Sadek and stated he has raised the bar for this Town and all
surrounding Towns. He thanked everyone for coming.
Mayor Pro Tem Cohn - Absent
Council Member Head stated he likes to see nothing which means everything is running well and complimented
Hayden for his organization and Captain Coble for a smooth parade. He appreciates the work Mike Head and Jerry
Morse did on Monroe Road. He thanked Gary Evans for his efforts. He is glad the Town is getting security. He is
looking forward to the completion of the new UDO. He noted a large crowd in attendance and thanked everyone
for coming.
Council Member Howe noted it was a good meeting. She stated the parade was great and complimented Hayden
for his organization skills. It was a nice parade. She stated staff always does a great job. She noted the meeting
was great; and stated the election is coming up again. She noted it is non-partisan and wants people to remember.
She stated this comment would give them a clue as to what she was thinking.
Council Member McIntyre welcomed Brandi Deese to the Town. He noted he has met the Communications
Person. He hopes she likes it and they treat her nice. To everyone present, he thanked them for coming. He thanked
all staff and noted they do a great job.
Council Member Morse thanked everyone for coming. He thanked Mr. Hollister for expressing his concerns about
the parking in Brandon Oaks. He noted he drove over there and it was a maze. He stated there is always an
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opportunity to be better and do better. He requested for Ms. Fielding to consider the Planning Board because he
feels she would be a real asset. He thanked everyone for coming. He noted it is election season and that there were
people in the audience who are vying to be on Council. He wished them great success and thanked them for wanting
to step up and serve the community.

14. CLOSED SESSION
Mayor Alvarez announced Closed Session under NCGS 143.381.11(a)(3&4).
MOTION was made by Council Member Morse to enter Closed Session at 9:15 pm and was unanimously approved.

Approval of Closed Session Minutes
MOTION was made by Council Member Head to approve the May 28, 2019 Closed Session Minutes and was
unanimously approved.
Council returned to Open Session.
MOTION was made by Council Member McIntyre to exit Closed Session at 9:56 p.m. and was unanimously
approved.

ADJOURN
Being no further business, Mayor Alvarez entered a Motion to adjourn.
MOTION was made by Council Member McIntyre to adjourn the meeting at 9:56 p.m. and was unanimously
approved.
TOWN OF INDIAN TRAIL

_________________________
Michael L. Alvarez, Mayor
Attest:
_______________________
Kathy Queen, Town Clerk

Town Council 07.09.2019 Regular Meeting Minutes

Page 11
Agenda Packet 7-23-19 Page 13

TOWN COUNCIL
DEVELOPER MEETING
Council Chambers – Town Hall
July 9, 2019 @ 6:00 p.m.
MINUTES of the DEVELOPMENT WORKSHOP
The Indian Trail Town Council held a regular meeting in the Council Chambers located at 315 Matthews-Indian
Trail Road, Indian Trail, NC with the following persons in attendance. The meeting began at 6:00 p.m.
Present:
Absent:
Staff:

Mayor Michael Alvarez, Council Member Marcus McIntyre, Council Member Shirley Howe,
Council Member Mike Head, Council Member Jerry Morse
Mayor Pro Tem David Cohn,
Town Manager Patrick Sadek, P.E, Attorney Karen Wolter, Clerk Kathy Queen

DEVELOPER PRESENTATIONS
Council Member Morse called the meeting to order at 6:00 p.m. Mayor Alvarez and Council Member McIntyre
arrived shortly after the start of the meeting.
EVOKE AT INDIAN TRAIL- (Located Behind the Sun Valley Shopping Center)
Council met with John Ross, Eagle Engineering, and Scott J. Bayer, Senior Broker Investments/Multifamily
Specialist with MultiFamily USA to discuss a multi-family project, Evoke at Indian Trail, to be located off of
Wesley Chapel Stouts Road behind the Sun Valley Theater.
Mr. Sadek provided a brief overview of the meeting outline. He informed Council Members that staff met with
both the developer and engineering firm and exchanged information prior to this presentation.
Comments by Scott Bayer:
• He proposed a new “Best in Class” multifamily apartment complex.
• The location is adjacent to the Sun Valley Shopping Center on Wesley Chapel Stouts Road.
• Goal: To deliver a high-quality complex that is rich in amenities that will serve the Village Center Overlay
with connectivity to the shopping center allowing for quick access to retail and restaurants next to the property.
• They would like to work with the Planning Board to bring an urban, flat roofed, 320-Unit project, named the
Evoke using top quality materials, to Indian Trail.
• They asked for the Town’s support to create for residents a safe environment to live, work and plan.
• The plans are to beautify the area.
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•
•
•
•
•
•
•
•
•
•
•

The building’s exterior will utilize numerous materials, including stone, brick, hardy board and will also have
a flat, urban style roof creating an “Urban” feel.
There is an extensive budget for the Clubhouse. The idea is to create a design that will give residents a feel for
the highest-quality lifestyle. Amenities include a business center, game room, conference center, and a spacious
outlook.
The renderings displayed to Council showed three-story apartment buildings; however, four-story apartment
buildings are proposed with each having an elevator. Mr. Bayer noted that while drawings are not yet available,
the buildings presented are similar.
A site drawing was presented; The property is located on 21 acres and is currently under contract.
A stream delineation has been completed on the property. The Core of Engineers is coming in August to
examine and to determine if any wetlands exist on the property. He noted GIS does show a stream on the
property.
Photos of the pool area were displayed.
The site is located in the Village Overlay Center. He read the intent of the Village Center from the Town’s
Comprehensive Plan.
He displayed an image of the proposed widening of Wesley Chapel Stouts Road and pointed out the proposed
roundabouts. He also stated they plan to conduct a TIA.
Photos of other four-story apartment buildings were presented that have been completed by their architect.
Trailers currently existing on the property will be removed. There is focus on beautifying the area.
The preliminary site plan was presented. He noted the architect will be working with Eagle Engineering to
create a layout with fewer, larger buildings. This will allow for the site to be redesign thus creating more green
space and fewer buildings on the north/top side. They understand the current layout may not be aesthetically
pleasing to the Town as the Town prefers more green space and walkways. He noted a connectivity to the
shopping center as a goal and commented that he was hopeful they can work it out.

Comments by John Ross, Eagle Engineering
• The goal of pedestrian connectivity to local shops is one of the target goals of the Village Center Overlay.
• The developer would like to have connectivity to Sun Valley Commons if permitted.
Continued Comments by Scott Bayer:
• There is a proposed roadway on the lower side of the site to access units in the rear of the property. The property
owner, Chris Azar, is agreeable and noted this allows him to access his property.
• Complex will have 1-, 2- & 3-bedroom units plus a few studio apartments, which are in high demand in
Charlotte per the architect.
• Size and Volume:
o 1 Bedroom (783 sf) = 117 Units;
o 2 bedroom = 158 Units; and
o 3 bedrooms (1,364 sf) = 45 Units
• Rent Range: $1,150 - $1,750
• Layout of each of the units was displayed. Mr. Bayer noted these designs are popular.
• Mr. Bayer displayed a map showing local highways and proximity to Charlotte.
• Amenities include: Salt-water pool, grilling area, comfortable seating area, granite counter tops, beautiful
flooring, high-end cabinets and fixtures, fitness area with high-tech self-workout areas and Peloton Stations
with wi-fi connectivity. They want to be the most desirable location in Indian Trail.
• Façades of other properties developed by Multi-Family USA and/or Watts Leaf were presented.
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•

The project’s architect is Watts Leaf Architects PA, Charlotte NC.

Mr. Bayer informed Council Members that he is very flexible and would like to work closely with the Town on this
project.
Council Member Head
Council Member Head asked about the location of the other properties displayed; Mr. Bayer stated two were in
Mebane and one in Greensboro.
Council Member Howe
Council Member Howe asked if he lived in Indian Trail. Mr. Bayer stated he lives uptown. Ms. Howe stated that
four-story buildings would be a burden on the fire departments in the area and asked if he would be willing to invest
in helping to build a new fire department or to help with the purchase of a new fire truck. Mr. Bayer stated he
would be willing to look at anything and would not say no to anything as this point.
Ms. Howe commented that three bedrooms means kids; Mr. Bayer noted there might be a need for this and then
stated, “You don’t love that, is that what you are saying?” Council Member Howe stated this overcrowds the
schools and then as taxpayers, new schools have to be built. She noted this is part of the circle. Mr. Bayer said he
is flexible and was just trying to accommodate the needs of the Town. Council Member Howe stated they are very
nice apartments.
Council Member Morse
Council Member Morse asked Mr. Sadek about the PUD. Mr. Sadek indicated he would have to look it up. Council
Member Morse asked Mr. Bayer why he chose apartments. Mr. Bayer indicated this is what he does and feels there
is a need. He wants to do a good service for the Town. Council Member Morse asked how many mobile homes
exist on the property; Mr. Bayer answered maybe 6 and was not sure of the history of the property. Council Member
Morse asked what was meant by “working out the walkway/access” to the Sun Valley Commons property. Mr.
Bayer explained that if the Town has any influence because of the Center he is in, he would like to get involved and
pay for access if there is a way to do this. He feels connectivity is possible and is willing to discuss with Mr. Moser
or whoever is involved to get the connectivity. Council Member Morse asked how he would access the property if
the access was not permitted. Mr. Bayer stated sidewalks around the building would be the only way. However,
he feels accessibility would benefit the shops and residents.
Council Member Morse asked Mr. Sadek if the Wesley Chapel Stouts corridor had been pushed out past 2029. Mr.
Sadek noted there is a possibility it could be on the P6 program; It was on P5, but was delayed. The P5 segment
was from Independence to Monroe Rd. DRMP provided in the study that four-lanes and the roundabouts were all
approved, so if the project is built, this is the product that will be seen. Mr. Ross commented they recognize the
intent to widen Wesley Chapel Stouts Road and plan to accommodate and dedicate right-of-way to avoid future
condemnations or purchases for that purpose. They recognize there is a TIA that will need to be completed that
will be independent. The vision for the Village Center Overlay is that there is a round-about at Bethel Lane which
brings this into the heart of the Village Center Overlay. He noted the road section changes north of Bethel lane
from what it is between Bethel and Monroe Road.
Council Member Morse noted this project is for a lot of apartments and a lot of concrete. He asked, based on earlier
comments, if there was another layout. Mr. Bayer stated he wanted to work with his architect to try to address the
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shape of the buildings along the back side to enhance the look of the site. He noted this meeting is preliminary,
and they wanted to get Council’s feedback.
Council Member Morse noted 320 units and 450 parking spaces and asked about standards for apartments; Mr.
Ross clarified that the plans now show 670 parking spaces as there was a typo on the earlier plan. Mr. Ross indicated
they understand the criteria for the number of parking spaces as being 1.5, 2 and 2.5 spaces for 1, 2 &3 bedrooms
respectively plus resident parking.
Council Member McIntyre
Council Member McIntyre clarified that the number of parking spaces will be solidified in a later presentation; Mr.
Ross affirmed. Council Member McIntyre expressed a concern for individuals who would like to turn left on the
lower street. Mr. Ross noted this would be worked out with the scoping document that would come thru the Town
and go to NCDOT. The TIA will study this and surrounding interchanges.
Council Member McIntyre asked about the nearby roundabout. Mr. Ross commented that this was the DRMP’s
vision for the future of Wesley Chapel Stouts Road. Mr. Sadek noted that during DRMP’s conceptual design phase,
they conduct TIA’s. Based on the results, this is their recommendation to both the Town and NCDOT.
Patrick Sadek
Mr. Sadek noted the site is currently a mobile home park which utilizes septic tanks. There is no gravitational pull
or sewer force main at this location. The developer is proposing to facilitate waste-water movement (sewer) via a
pump station. Plans are for the pump station to run through the Azar property serving approximately 40 acres
located behind the Azar property that currently do not have waste-water access/service. The easement through the
Azar Property has been secured, and Mr. Ross affirmed to Mr. Sadek that only single-family homes would be built
in this 40-acre area, not multi-family.
Mr. Sadek noted that the Town would like to see more of a cluster form vs. the form currently displayed. He noted
that when doubling up the parking spaces, it is not attractive at the beginning of the project. He also commented
that part of the property may be affected by a flood plain and results are pending as to what may or may not be
useable land.
Mr. Sadek asked if the project is approved, if Bethel Lane will have pavement, curb and gutter. He noted he is not
advocating, but was not sure of their plan. Mr. Ross stated this would make sense from the intersection back to
Wesley Chapel Stouts Road where they have road frontage.
Mr. Sadek noted it might be advisable to add the multi-family section into the TIA if it is planned for the near future.
Mr. Ross stated there is no plan that they are aware of at this time for Mr. Azar’s property.
He noted this proposed multi-family development is the only multi-family proposal in this Village; the Haney family
has not submitted anything to date. The closest multi-family to this proposed project is the one on Monroe Road at
Sagecroft.
ADJOURN
Being no further business, Mayor Alvarez entered a Motion to adjourn.
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MOTION was made by Council Member McIntyre to adjourn the Special Meeting at 6:33 p.m. and it was
unanimously approved.
TOWN OF INDIAN TRAIL:

Attest:

____________________________
Michael L. Alvarez, Mayor

_________________________
Kathy Queen, Town Clerk
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Mayor
Mr. Michael Alveraz
Mayor Pro Tem
Mr. David Cohn

Council
Mrs. Shirley Howe
Mr. Jerry Morse
Mr. Mike Head
Mr. Marcus McIntyre

Town Manager
Mr. Patrick Sadek, P.E.

Town Clerk
Mrs. Kathy Queen

Meeting Minutes
Budget Retreat
Date: 05/18/2019
9:00 A.M. – 1:00 A.M.
ATTENDEES:
Mayor:

Mr. Michael Alveraz

Council:

Mr. David Cohn
Mrs. Shirley Howe
Mr. Jerry Morse
Mr. Mike Head

Town Manager: Mr. Patrick Sadek, P.E.
Staff:

Department Heads except HR Director

Subject:

FY19/20 Budget - Priorities

Meeting began w/ Town Manager Mr. Sadek sharing with Town Council a power point presentation
discussing separate budget Operating and Capital Improvement Program items including Fund Balance and
debt Services accounts. As follow:
1. Investments / Account Info.: Cash Balances & rates.
• NCCMT (GF– Term/Gov., Debt set off, capital reserve, bond proceeds BB&T, escrow
accounts, operational funds, Powell Bill, and storm water).
• BB& T (operating funds, Powell Bill)
• Town escrow account
• Petty Cash
2. Debt Service Original vs. Outstanding:
• Park Bond Un-issued
• Park Bond
• New Town Hall
• Street Bond
• Street Bond Unissued
• CSP Land
• Street Bond
• Old Monroe Rd.
3. Indian Trail Top Tax Payers
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4. Proposed Developments (Residential, Commercial, and light industrial)
• Tax Revenues
• Upcoming Union County property valuation
5. Energy Tax Payers
6. Ad Valorem, Motor Vehicles, and Sales Tax: FY16/17, FY17/18, FY18/19, FY19/20
7. Revenues vs. Expenses: FY16/17, FY17/18, FY18/19, FY19/20
8. Capital Improvement Program: FY19/20 proposed transportation, storm water and Parks.
9. Operating Budget: Discussed the proposed budget vs. the last 3 fiscal years (Governing Body,
Admin, Finance, Legal, UCSO, Facilities, Community and ED, Engineering, Park & Rec., Crooked
Creek Cost Center, Tax Division, Public Works, Contingency, Operating Capital Request, and
Human Resources.
10. Health Insurance: Discussed savings, premiums, and benefits between current provider (Blue
Cross Blue Shield) vs. proposed provider (NC League of Municipality). Staff recommending replacing
BC&BS w/ NCLM.
Director of Engineering Mr. Huntsinger presented 3 transportation projects for considerations.
• Roger Road
• Crowell Park Improvements
• Shady Bluff
Projects scope and limits were shared
•
•
•

Council Member Mike Head suggested allocating additional resources to Communication
The website “Project Strategy Report” was mentioned as a tool to list and describe each CIP project.
Town Council acknowledge updating the UD and the comprehensive Plan.

Motion was made to adjourn the meeting.

TOWN COUNCIL OF INDIAN TRAIL
______________________
Mayor Alvarez, Mayor
Attest
_______________________
Kathy Queen, Town Clerk
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Town of Indian Trail

Memo
TO:

Mayor and Town Council

FROM:

Alicia Massey, CTC

CC:

Patrick Sadek PE, Town Manager
Jim Wojtowicz CPA, Finance Director

DATE:

July 23, 2019

SUBJECT:

Month End June 2019

According to GS 105-350(7) it is the duty of the tax collector to submit to the governing body at each of
its regular meetings a report of the amount he/she has collected on each year’s taxes with which he is
charged, the amount remaining uncollected, and the steps he/she is taking to encourage or enforce
payment of uncollected taxes.
Below is the month end report for June 2019 collections (current and prior year). The tax department is
using all collection remedies as provided by general statute to collect delinquent taxes including but not
limited to garnishments, attachments and NC Debt Setoff.
Current Year Tax (FY 18/19 through June 30)
Billed
$8,098,903
Collected
$8,075,362
Total Due
$23,541
Prior Year(s) Collected (from Tax Years (2007-2017)
Collected
$17,934
Penalty Billed
$6,749
Penalty Collected
$5,768
Penalty Due
$981
These numbers represent collections for properties that remain unpaid from the tax year
for which they were due. In addition to the above-mentioned collection remedies, we
also work in conjunction with Union County to collect delinquent property taxes through
the foreclosure.

GAP Billing (New Statute FY 18/19)
Billed
Collected
Total Due

$7,389
$4,835
$2,554

GAP Billing refers to the gap between the time the NC registration for a motor vehicle
expires and a new registration is issued for that same vehicle. During that gap the motor
vehicle is unregistered, obligating the municipality in which that vehicle is registered to
list and tax as personal property per GS 105-330.3.
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PO Box 2430 • 315 Matthews Indian Trail Rd • Indian Trail • North Carolina • 28079 • (704) 821-5401

State of North Carolina
Town of Indian Trail
To the Tax Collector of the Town of Indian Trail:

You are hereby authorized, empowered and commanded to collect the taxes set forth in the tax records
filed in the office of the Tax Collector and in the tax receipts herewith delivered to you, in the amounts
and from the taxpayers likewise therein set forth. Such taxes are hereby declared to be a first lien upon
all real property of the respective taxpayers in the Town of Indian Trail, and this order shall be a full and
sufficient authority to direct, require and enable you to levy on and sell any real or personal property,
and attach wages and/or other funds, of such taxpayers, for and on account thereof, in accordance with
law.

Witness my hand and official seal, this 23th day of July, 2019

____________________________________________
Mayor, Town of Indian Trail

Attest:
____________________________________________, Clerk of the Town of Indian Trail
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STATE OF NORTH CAROLINA
COUNTY OF UNION

RELEASE and INDEMNITY AGREEMENT

This RELEASE, and INDEMNITY AGREEMENT made and given on this the ______ day of
________, 20____ by the Town of Indian Trail, North Carolina (hereinafter referred to as “Indemnitor”)
to the Town of Stallings, North Carolina, its elected officials, agents, and employees (herein after
referred to as “Stallings”);
WITNESSETH:
WHEREAS, the Indemnitor is hosting a 5K race on _________________, 2019;
WHEREAS, the race route requires the closure of certain roads within the Town limits of the
Town of Stallings and Indemnitor is requesting that Stallings close the following roads from 7:00 am until
11:00 am on the day of the race: Matthews- Indian Trail Road, Flowe Drive and Smith Farm Road; and
WHEREAS, the Indemnitor is hiring Union County Sheriff Deputies to close the roads and
intersections for the safety of the participants; and
WHEREAS, Indemnitor agrees to list the Town of Stallings as an additional insured on the
certificate of insurance; and
NOW, THEREFORE, in consideration for the Town of Stallings closing the above-named roads for
the duration of the 5K, the Indemnitor hereby agrees to:
(i)

RELEASE, ACQUIT, AND FOREVER DISCHARGE Stallings from any and all claims, losses,
damages, or liability (present or future) on account to any injury to persons or property,
including injury resulting in death, arising out of or in any way connected with the 5K
race and closure of the roads; and

(ii)

IDEMNIFY, DEFEND, AND HOLD HARMLESS the Town from and against all claims, losses,
damages, or liability (present or future) and all costs, charges, and fees (including but
not limited to court costs, reasonable attorney’s fees, and payment of any damage
whether by way of judgment or settlement) related thereto, arising out of, or in any way
connected with the 5K race or closure of the roads by the undersigned Indemnitor.

It is understood and agreed that Stallings makes no representation or warranty, express
or implied, that the roads being closed for the race are suitable, safe, or appropriate for runners,
walkers, or for use for the 5K and that the undersigned Indemnitor assumes the risk of any loss,
damage or liability resulting from using the roads in the 5K route.
It is further understood and agreed that this is the entire agreement and if any term or
provision of this Release and Indemnity Agreement, or application thereof to any person, firm,
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corporation , circumstance shall, to any extent, be deemed invalid or unenforceable, the
remainder of this Release and Indemnity Agreement, or the application of such term or
provision to persons, firms, corporations, or circumstances other than those to which it is held
invalid or unenforceable, shall not be affected thereby, and each term and provision of this
Release and Indemnity Agreement shall be valid and enforceable to the fullest extent permitted
by law.
The undersigned has carefully read this Release and Indemnity Agreement and executes
it voluntarily in his or her duly authorized, official capacity on behalf of the Indemnitor.

This the _______ day of ________________2019

__________________________________________________
Mayor Michael Alvarez, Town of Indian Trail, North Carolina

ATTEST:
___________________________________________
Kathy McQueen, Indian Trail Town Clerk
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BOARD OF ADJUSTMENTS
MEMBER LISTING as of JULY 18, 2019

Seat

Seat 1
Seat 2
Seat 3
Seat 4
Seat 5
Alt 1

Board

BOA
BOA
BOA
BOA
BOA
BOA

First Name

Jeanette "Genie"
Washington
Donald
Wiley
John
Kat

Last Name

Lucas
Jaharda
Butler
Cynthia
Eigenbrode
Miller (Renew)

Other

Vice President
Chair

Term
Expiration

06.30.2021
06.30.2019
06.30.2020
06.30.2021
06.30.2020
06.30.2019

New Term

06.30.2022
06.30.2022
06.30.2022

Note: Red – Appointment Recommendations / Requesting Appointment
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Town of Indian Trail
Board / Committee Volunteer Application
Information on the following Boards and Committees is located on the Town’s Website: www.IndianTrail.org
Boards &Committees:
[ ] ABC
[ ] Board of Adjustment
[ ] Planning
[ ] Public Safety
Committee Applicant Status:
[ ] New Applicant
[ ] Previously Served

[ ] Park & Rec
[ ] Storm Water

[ ] Renewal – Term is Expiring
[ ] Desire to change Committees

[ ] Transportation

[ ] Alternate to Permanent Position
[ ] Desire to serve on Multiple ones

Kat Miller

1106 Alyssum Ln, Indian Trail, NC 28079
Name: ____________________________________ Address: _________________________________________
704-574-0026
KatMillerC21@gmail.com
Phone (Home): _________________ Office: __________________ Email: _______________________________

Conflicts with Night Meetings: Yes [ ]

No [ ]

List of City/County Boards/Committees currently serving:
City Co.
1. ________________________________________________________________________________
[ ] [ ]
BOA Indian Trail
2. ________________________________________________________________________________ [ ] [ ]
Business Experience:
Civic Experience:
Real Estate Agent
1. _____________________________________________
___________________________________________
2. _____________________________________________
___________________________________________
Engineer, designing
Area of expertise:
Volunteering at local events
1. _________________________________________________________________________________________
2. _________________________________________________________________________________________
Certifications:
1. _________________________________________________________________________________________
Military & Relocation Real Estate Specialist
2. _________________________________________________________________________________________
Professional/Technical Expertise:
1. _________________________________________________________________________________________
2. _________________________________________________________________________________________
Is there any possible conflict of interest as defined in the NC State Statute G.S. 160A-381 (d) * that would create
problems or prevent you from fairly and impartially fulfilling your duties as an appointee of the Indian Trail Town
Committee?
Yes [ ] No [ ] (If yes, explain conflict)
1. _________________________________________________________________________________________
I certify that the facts contained in this application are true and correct to the best of my knowledge.
* GS160A381(d) A City council member shall not vote on any zoning map or text amendment where the outcome of
them after being considered is reasonably likely to have a direct, substantial, and readily identifiable financial impact
on the member. Members of appointed boards providing advice to the City Council shall not vote on recommendations
regarding any zoning map or text amendment where the outcome of the matter being considered is reasonably likely
to have a direct substantial and readily identifiable financial impact on the member.
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Town of Indian Trail

Return to Town Clerk: Kathy Queen

Tel: (704) 821-5401

STORMWATER COMMITTEE
MEMBER LISTING as of JULY 18, 2019

Seat 1
Seat 2
Seat 3
Seat 4
Seat 5
Seat 6
Alt 1
Alt 2

Stormwater
Stormwater
Stormwater
Stormwater
Stormwater
Stormwater
Stormwater
Stormwater

Joshua
Kris
Larry
Shirley
Alan
Robin
Frances
Sheryl

Allen
Rowe
Miller
Howe (Chair)
Moseley
Barron
Gibbs
Morse

06.30.2019
06.30.2019
06.30.2020
06.30.2019
06.30.2019
06.30.2019
06.30.2020
06.30.2020

06.30.2020
06.30.2020
06.30.2020
06.30.2020
06.30.2020

Note: Red – Requesting Appointment Renewal
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Town of Indian Trail
Board / Committee Volunteer Application
Information on the following Boards and Committees is located on the Town’s Website: www.IndianTrail.org
Boards &Committees:
[ ] ABC
[ ] Board of Adjustment
[ ] Planning
[ ] Public Safety
Committee Applicant Status:
[ ] New Applicant
[ ] Previously Served

[ ] Park & Rec
[X] Storm Water

[X] Renewal – Term is Expiring
[ ] Desire to change Committees

[ ] Transportation

[ ] Alternate to Permanent Position
[ ] Desire to serve on Multiple ones

Joshua Allen, PE, CFM
1601 Painted Horse Dr Indian Trail, NC 28079
Name: ____________________________________
Address: _________________________________________
704-527-0800
919-624-1458
jallen@mcadamsco.com
Phone (Home): _________________ Office: __________________ Email: _______________________________

Conflicts with Night Meetings: Yes [ ]

No [X]

List of City/County Boards/Committees currently serving:
City Co.
Stormwater Advisory Committee
1. ________________________________________________________________________________
[X ] [ ]
2. ________________________________________________________________________________ [ ] [ ]
Business Experience:
Civic Experience:
Indian Trail Stormwater Advisory Committee
Stormwater Engineer/Project Manager for
1. _____________________________________________
___________________________________________
Member (current)
McAdams in Charlotte, NC
2. _____________________________________________
___________________________________________
Area of expertise:
Stormwater Management
1. _________________________________________________________________________________________
Floodplain Management
2. _________________________________________________________________________________________
Certifications:
Licensed Professional Engineer (NC, SC, VA, MD, TX)
1. _________________________________________________________________________________________
Certified Floodplain Manager (NC)
2. _________________________________________________________________________________________
Professional/Technical Expertise:
Stormwater Design, Analysis, Permitting, Construction Administration, Project Management
1. _________________________________________________________________________________________
Floodplain Design, Analysis, Permitting (CLOMR/LOMR/No-Rise/No-Impact), Project Management
2. _________________________________________________________________________________________
Is there any possible conflict of interest as defined in the NC State Statute G.S. 160A-381 (d) * that would create
problems or prevent you from fairly and impartially fulfilling your duties as an appointee of the Indian Trail Town
Committee?
Yes [ ] No [X] (If yes, explain conflict)
1. _________________________________________________________________________________________
I certify that the facts contained in this application are true and correct to the best of my knowledge.
* GS160A381(d) A City council member shall not vote on any zoning map or text amendment where the outcome of
them after being considered is reasonably likely to have a direct, substantial, and readily identifiable financial impact
on the member. Members of appointed boards providing advice to the City Council shall not vote on recommendations
regarding any zoning map or text amendment where the outcome of the matter being considered is reasonably likely
to have a direct substantial and readily identifiable financial impact on the member.
05/02/2019
Date: __________

Signature: _________________________
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