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I Town of
Inorth carolina

MEMO

TO: Mayor and Town Council
FROM: Joe Fivas, Town Manager
DATE: May 19, 2011

SUBJECT: Agreement Extension Proposal from Action Garbage Service

Currently, the Town has a 5-year agreement with Action Garbage Service to provide solid waste
services for residents of Indian Trail. The agreement expires on July 31, 2012. Action Garbage
Service has proposed a modification of the current solid waste agreement, and they are also
requesting a 5-year extension of the current agreement.

The Action Garbage Service proposal has been reviewed by Town staff, and we do not agree on
the overall cost saving numbers presented by Action Garbage Service, but we do believe the
Town could save funds with this potential modification.

Town staff is looking for direction from the Town Council on this proposal. If the Council
would like to further consider this modification and extension proposal, Town staff will meet
with Action Garbage Service to further discuss agreement details.
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