
 

 
 

MEMO 

 
TO: Mayor and Town Council 

     

FROM:  Joseph A. Fivas     

 

DATE:   April 6, 2010   

 

SUBJECT:    Neighborhood Meetings  

 
 

In the following months, the Town Manager and staff will be presenting new town initiatives that 

have been outlined by the Mayor and Town Council through the budget process at prearranged 

meetings in Indian Trail neighborhoods.  The Town Manager and staff will also be listening to 

from input from community members about Town services and other ideas they have that would 

improve Indian Trail.  I believe this kind of interface will assist the Town Manager and staff in 

understanding concerns and needs from Town residents. 

 

The Town will not be spending any Town dollars on these events, except for the preparation of 

handout materials.  We will also very spend limited resources for publicizing these meetings; we 

are hoping to work directly with some of the neighborhood organizations.  
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