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Indian Trail Town Council
Workshop
January 28, 2012
Civic Building
8:30 a.m.

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE - MAYOR

—d
north carolina

2. OVERVIEW OF MEETING- JOE FIVAS

3. DISCUSSION OF LONG RANGE STRATEGIC PLANNING PROCESS-
4. INFRASTRUCTURE DEVELOPMENT WORK PLAN-

5. ECONOMIC DEVELOPMENT WORK PLAN-

6. DISCUSSION OF LAW ENFORCEMENT SERVICES-

7. LUNCH BREAK- TO BE PROVIDED

8. DISCUSSION OF PARKS, GREENWAYS & BIKEWAYS-

9. DISCUSSION OF SOLID WASTE SERVICES-

10. GENERAL BUDGET PROCESS OVERVIEW-

11. GENERAL DISCUSSION

12. ADJOURN

TOWN COUNCIL
Robert W. Allen
Christopher M. King
Darlene T. Luther
David K. Waddell

(8:30AM)

(8:45AM)



