TOWN OF INDIAN TRAIL
Notice of Special Meeting
Due notice is hereby given that Mayor David Cohn has called a Special
Meeting of the Town Council to be held March 22, 2022 at the Indian Trail
Town Hall located at 315 Matthews–Indian Trail Road, Indian Trail, NC,
beginning at 5:00 p.m.
Purpose: To meet with potential candidates who are interested in serving as
the Town Attorney.
Due notice is hereby given as a required by NCGS Open Meetings Law.

David Cohn, Mayor
cc: Sunshine List & Town Calendar – Posted 3-17-22

SCROLL UP TO SEE AGENDA
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MAYOR PRO TEM
Todd Barber

TOWN COUNCIL
Tom Amburgey
Crystal Buchaluk
Dennis Gay
Marcus McIntyre

TOWN MANAGER
Mike McLaurin

TOWN CLERK
Kathy Queen

MAYOR
David Cohn

Indian Trail Town Council
Meeting Agenda
Tuesday, March 22, 2022
6:30 p.m. Regular Meeting & 5:00 p.m. Pre-Meeting
PUBLIC COMMENTS ARE WELCOME: See Town Clerk at the meeting or e-mail comments by 1 pm on meeting day
to KLQ@Indiantrail.org
Please arrive before your scheduled workshop time. Please contact the Clerk as needed: 704-821-5401 Ext. 226.

PRE-MEETING

5:00 p.m. – 1ST Attorney Interview
5:30 p.m. – 2ND Attorney Interview
6:00 p.m. – 3RD Attorney Interview

REGULAR MEETING
1. CALL MEETING TO ORDER –Mayor Cohn
a. Pledge of Allegiance and Moment of Reflection and/or Silence
2. AGENDA ADDITIONS AND DELETIONS – motion
3. MOTION TO APPROVE [amended] AGENDA - motion
4. PRESENTATION
a. Certificate of Appreciation - Town Attorney – (Mayor Cohn)
b. Certificate of Appreciation - ITAA 50 Year Anniversary – (Mayor Cohn)
c. Recognition of Achievement – NCGFOA – Alicia Gaddy & Alicia Massey (Mr. Wojtowicz)
5. PUBLIC COMMENTS
a. General Comments (Public)
b. Council Feedback to Public Comments (Council)
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6. LAW ENFORCEMENT UPDATE - Captain K. James
a. Incident Report
7. CONSENT AGENDA - motion
a. Approval of 03-08-22 Regular Meeting Minutes
b. Approval of 03-08-22 Regular Pre-meeting Minutes
c. Approval of 03-08-22 Closed Session Minutes
d. Approval of 03-12-22 Budget Workshop Minutes
e. Approval to move the Budget Workshop from April 9 to April 12 at 7:15 p.m. to be held following
the Regular Meeting of the Council.
8. PUBLIC HEARING (Ms. Deese)
9. OLD BUSINESS
a. New Town IT Position Approval – motion
10. NEW BUSINESS
a. First Avenue, Phase II – Roadway Drainage (Mr. Huntsinger) - motion
b. SWC Appointment – Seat 1, Term Ending Date June 30, 2023 (Mr. Kramer) - motion
Candidate: Leo Campagna
•
c. Town Hall Facility Upgrade - Vendor Selection from RFQ (Mr. McLamb) – motion
d. Watershed Study – Vendor Selection from RFQ (Mr. Huntsinger) – motion
11. DISCUSSION ITEMS
12. CLOSED SESSION
a. Closed Session Under NCGS 143-318.11(a)(6) regarding employee performance- motion/in
Upon Return to the Chamber: - motion/out
13. MANAGER’S UPDATE – Mike McLaurin
a. Miscellaneous
14. COUNCIL MEMBER COMMENTS
15. MAYOR COHN’S COMMENTS
16. ADJOURN – motion
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TOWN COUNCIL

6:30 PM REGULAR MEETING
Council Chamber – In Person
March 8, 2022

MINUTES
Present: Mayor David Cohn; Mayor Pro Tem Todd Barber; Council Members Tom Amburgey, Crystal
Buchaluk, Dennis Gay, and Marcus McIntyre
Staff:
Town Manager Michael McLaurin; Town Clerk Kathy Queen; Town Attorney Karen Wolter
6:30 p.m. Regular Meeting
Mayor Cohn opened the Regular Town Council Meeting at 6:30 p.m. A quorum was present.
1. CALL MEETING TO ORDER
a. The Pledge of Allegiance
The Pledge of Allegiance, led by Councilmember Tom Amburgey was recited.
b. Moment of Silence
A Moment of silence was held.
2. AGENDA ADDITIONS AND DELETIONS
a. Add Item 11d – Authorization to open Three New NCCMT Accounts.
MOTION was made by Council Member McIntyre to approve adding Item 11d to the agenda was
unanimously approved.
3. MOTION TO APPROVE AGENDA
MOTION was made by Council Member McIntyre to approve the agenda and was unanimously
approved.
4. CLOSED SESSION
5. PRESENTATIONS
a. Group Photo of Council Members and Mayor
A group photo was taken of Council for historical purposes and will be retained in the Clerk’s Office.
6. PUBLIC COMMENTS
a. Citizens Comments
Ingrid Bardales and John Earley: Two residents spoke regarding the appointment of the new Mayor.
They expressed disapproval of how the appointment was made noting it was not done in a public manner.
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They commented that while they didn’t know Mayor Cohn, they had made significant contributions in
helping the three new Council Members, Council Members Amburgey, Gay and Buchaluk, who ran
against high-density projects get elected; and then those new Council Members, once elected, voted in
favor of appointing an individual, who has a history of voting for high-density projects, as the new Town
Mayor. They simply wanted to know why they voted for the appointment of Mayor Cohn.
Larry Dukes: Requested for projects to be better organized on the Town’s website to provide clarity
and transparency with regard to overall project status.
b. Council’s Response
Council Members stated Mayor Cohn was appointed due to his knowledge of the Town and years of
service on Council. They are supportive of him. Council Members stated they are in favor of opposing
high-density projects. Council Member McIntyre had no comments.
Mayor Cohn asked Ms. Bardales and Mr. Earley to get to know him and to look at his record over the
past 10 years. He stated they would see that overall, he is in favor of opposing high-density projects
within the Town. He commented that the few recent high-density projects he did vote for recently were
voted for because they were in the best interest of the Town.
7. LAW ENFORCEMENT UPDATE
a. Incident Report
Captain James presented the incident report to Council.
8. CONSENT AGENDA
MOTION was made by Council Member McIntyre to approve the following Consent Agenda items:
a. 02-22 Regular Meeting Minutes
b. 02-22-22 Regular Pre-meeting Minutes
c. February Tax Report
and was unanimously approved.
9. PUBLIC HEARING
a. ZM2022-0008 Union Festival Shopping Center – Ord. 03-08-22 #372
Brandi Deese, Planning Director, requested for Council to consider a request to amend .47 acres off Indian
Trail Road from Single Family to General Business District. The rezoning request, ZM2022-0008, is a
single parcel containing three commercial units of the Union Festival Shopping Center located at the
corner of Indian Trail Road and Old Monroe Road. The intent of this request is to make this parcel of
the commercial strip center compliant with the Code. The commercial units on this parcel have difficulty
with obtaining corporate approvals and financing for upfitting due to the non-conforming commercial
use in the single-family zoning district. The change in zoning will make this parcel consistent with the
remaining parcels within the Union Festival Shopping Center.
The Planning Board at their February 15, 2022 Planning Board meeting unanimously recommended
approval of this request. Ms. Deese stated the buffer adjacent to the residential property will be protected
under the UDO as the UDO prohibits any additions or removal of buffer/green space. The Planning
Board initially requested a condition to the approval, however, Ms. Deese noted that this property was
developed in the 1980’s and is a non-conforming property and conditions are not permitted.
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MOTION was made by Council Member McIntyre to open the Public Hearing for ZM2022-0008 and
was unanimously approved.
Ms. Post expressed concerns about the rezoning of other residential properties near this location; Ms.
Deese explained that this rezoning was only to make the shopping center’s current zoning consistent,
and the Town did not see any further requests for rezoning in the future as a result of this correction.
MOTION was made by Council Member McIntyre to close the Public Hearing for ZM2022-0008 and
was unanimously approved.
MOTION was made by Council Member McIntyre to adopt the Statement of Consistency as read into
the record for petition ZM2022-0008 by staff on March 8, 2022 and was unanimously approved.
MOTION was made by Council Member McIntyre to approve Ordinance: 03-08-2022 #372 pertaining
to petition ZM2022-0008 regarding parcel located within the Union Festival Shopping Center and was
unanimously approved.
b. ZT2022-0009 UDO Amendment – Chapters 7150 & 560 (Vehicle Sales/Multi-Tenant
Properties)– Ord. 03-08-22 #373
Ms. Deese, Planning Director, requested for Council to consider approving ZT2022-0009, Ordinance
03-08-2022 #373, regarding Vehicle Sales in Multi-tenant Structures. Ms. Deese informed Council that
the Town’s Unified Development Ordinance is in conflict with State Law and the amendment will align
with how the state interprets and enforces this law and will provide clarity to the public.
MOTION was made by Council Member McIntyre to open the Public Hearing for ZM2022-0008 and
was unanimously approved.
MOTION was made by Council Member McIntyre to close the Public Hearing for ZM2022-0008 and
was unanimously approved.
MOTION was made by Council Member McIntyre to approve Ordinance: 03-08-2022 #373 pertaining
to petition ZM2022-0009 regarding replacing misdemeanor language and was unanimously approved.
10. OLD BUSINESS
11. NEW BUSINESS
a.

CRTPO Delegate Appointment

Mayor Cohn informed Council Members that the Rules of the CRTPO require for the mayor to be the
primary delegate. As such, he is stepping into the role, and he noted that Council Member Amburgey
will remain as the alternate delegate.
b. NCLM Voting Delegate
Mayor Cohn asked for a volunteer to serve as the voting delegate for the NCLM. Council Member
Buchaluk volunteered, and Council Members were in CONSENSUS to allow her to be the delegate.
c. ARPA Fund Uses
Adam McLamb, Public Works Director reviewed the list of projects that are currently being considered
to be implemented with the ARPA funds and asked Council Members if there were any other items to
be added. He informed Council Members that items listed may not quality under the state law for use
even though they may qualify under the ARPA guidelines. Council Member Barber itemized things he
would like to see the funds used for: Three fire trucks/equipment for Hemby Bridge, Bakers, and
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Stallings fire departments, $150k for the VFW, $150k ITAA (for each), UCSO Building Upgrade and
IT Upgrades needed at Town Hall. In response to Council Member Amburgey, any time the Town
deals with Federal Government funds, the process is very long.
Mr. Gay asked staff to consider the purchasing smaller vehicles for use by the fire stations that could
provide less expensive, but equivalent service to the public. This would alleviate sending out $750k
fire trucks for every call.
Attorney Karen Wolter reiterated the importance of ensuring the use of the funds complies not only with
ARPA requirements but with state law particularly with regard to who receives the funding.
Council was in CONSENSUS to direct staff to move forward with investigating the use of ARPA funds
for the purposes discussed.
d. Authorization to Open Three NCCMT Accounts
Mike McLaurin informed Council that the Town needs to open the three accounts with the NCCMT in
order to deposit grant funds received from the Sate of North Carolina. Funds received to be deposited
into individual NCCMT accounts are $50,000 Commerce Grant, $250,000 Parks Grant, and $10 million
Capital Improvements Grant.
MOTION was made by Council Member McIntyre to adopt Resolution 03-22-2022 #1 regarding
opening three NCCLM accounts and was unanimously approved.
12. DISCUSSION ITEMS
13. ACTING MANAGER’S UPDATE –Adam McLamb
Town Manager McLaurin noted the following:
 Thanks Adam McLamb for his leadership while he was out.
 Reminded Council of the Budget Workshop on Saturday, noting it is one of two planned
meetings.
 The Town has reached out to CSX about the safety issues around the crossing on Indian Trail
Road.
 Next meeting will be the Town Attorney’s last meeting; Proposals will be circulated next week
for a new Attorney.
 Noted they have been briefed on the surplus property for the public works building that is
needed.
 Stormwater work will begin March 21. Notice to proceed has been received.
 The RFP for the Park Design across the street will go out on Thursday.
 Noted comments about the Town’s website and commented further discussion will be held to
address concerns.
14. COUNCIL COMMENTS
Council Members made general closing remarks. Noteworthy items are below:
Council Member McIntyre spoke for Mayor Cohn and noted he is not for high-density and has a lot of
experience with the Town and with government. He noted that each Council Member votes in what
he/she thinks is in the best in interest of the Town. He stated the Council does not want more traffic and
everyone is looking to find funds to improve the roads. With Indian Trail being the 24th largest town in
the state, the Town is limited in the projects it gets because it is very competitive.

Regular Meeting Minutes 03-08-2022

Page 4

3-22-22 Agenda Pack Pg. 8

Council Member Gay commented that the with energy prices soaring through the roof, this year’s budget
process will be more challenging. He noted the budget workshop is an opening meeting.
Mayor Pro Tem Barber expressed appreciation to Senator Todd Johnson, US Representative Dean Arp
and US Representative David Willis for being instrumental in obtaining $1.3 million out of the state’s
budget for use by the Town of Indian Trail. He noted the Citizens should be appreciative for their
efforts. Funds will be used for roads, parks, and commerce. He also noted the Lions Club will be
presenting free vision and hearing screening to be provided by Premier Family Eye Care in their Vision
Van on June 4.
15. MAYOR’S CLOSING COMMENTS
Mayor Cohn made closing comments.
Town Manager McLaurin informed the Council that the Town will be extending an invitation to the the
local delegation to come to a Council meeting so the Town can personally and publicly thank them for
their generous efforts.
16. ADJOURN
Being no further business Mayor Cohn called for a Motion to adjourn.
MOTION was made by Council Member McIntyre to adjourn the meeting at 7:41 p.m. and was
unanimously approved.
Adopted on the 8th Day of March 2022.
INDIAN TRAIL TOWN COUNCIL
_____________________
David Cohn, Mayor
The signature of the Town Clerk and placement of the Town Seal validates these Minutes as the adopted
Minute of the Indian Trail Town Council.
____________________
Kathy Queen, Town Clerk
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TOWN COUNCIL

5:30 PM PRE-MEETING
Council Chamber – In Person
March 8, 2022

MINUTES
Present: Mayor David Cohn; Mayor Pro Tem Todd Barber; Council Members Tom Amburgey, Crystal
Buchaluk, Dennis Gay, and Marcus McIntyre
Staff:
Town Manager Michael McLaurin; Town Clerk Kathy Queen; Town Attorney Karen Wolter
5:30 p.m. Premeeting
Mayor Cohn opened the 5:30 pre-meeting at 6:00 p.m. with a development workshop. There was no
content from 5:30 p.m. to 6:00 p.m.
Heather Klaus and her daughter, Brittany, spoke to Council about the need to rezone the property in which
they host events that seek to lift others up, serve others through acts of kindness, and to give back to the
community. The property is located at 5519 Indian Trail Fairview Road, Indian Trail, NC. The property
houses 22 businesses and holds outdoor events with as many as 45 additional businesses. Currently,
profits go to support 12 local non-profit organizations. In order to continue to expand they are requesting
for Council to consider a rezoning request to rezone the property from LI to Commercial/Residential for
long-term use of the property. The property is a rental property, but the owner was present and did not
object.
MOTION was made by Council Member McIntyre at 6:10 p.m. to go into Closed Session under NCGS
143.318.11(a)(3) to consult with the Town’s Attorney and was unanimously approved.
Council Members returned to the Regular from Closed Session at 6:20 p.m.
MOTION was made by Council Member McIntyre at 6:21 p.m. to exit Closed Session and was
unanimously approved.
Being no further business Mayor Cohn called for a motion to adjourn.
MOTION was made by Council Member Amburgey to adjourn the meeting at 6:22 and was
unanimously approved.
Adopted on the 8th Day of March 2022.
INDIAN TRAIL TOWN COUNCIL
_____________________
David Cohn, Mayor

(seal)

The signature of the Town Clerk and placement of the Town Seal validates these Minutes as the adopted
Minute of the Indian Trail Town Council.
____________________
Kathy Queen, Town Clerk
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TOWN COUNCIL

8:00 PM Budget Workshop
Council Chamber – In Person
March 12, 2022

MINUTES of the Budget Workshop
Present: Mayor David Cohn; Mayor Pro Tem Todd Barber; Council Members Tom Amburgey, Crystal
Buchaluk, Dennis Gay, and Marcus McIntyre
Staff:
Town Manager Michael McLaurin; Town Clerk Kathy Queen;
8:00 a.m. Workshop
Council Members gathered at 8:00 a.m. to assemble and speak with staff. A light breakfast was available
for all attendees and guests. The 8:30 a.m. meeting was delayed approximately 5 minutes due to technical
issues. Mayor Cohn opened the Budget Workshop at 8:36 a.m. and made welcoming comments.
Town Manager opened the meeting with a discussion of the importance of the Budget and budgeting
development process. Finance Director Jim Wojtowicz gave a brief financial overview. The Finance
Director recommended the Town keep the 18.5 cents/$100 valuation tax rate. Mr. McLaurin closed the
comments by stating the Town is in a strong financial position.
Town Manager McLaurin reviewed the past and present priorities of the Council: Roads & Infrastructure,
Public Safety, Growth, Downtown Development, and Staff Development. Council Member Gay added
that the Town needs to also consider Business Development for the Town. Mr. McLaurin informed
Council that he had conversations regarding working together with Chris Plate, Executive Director,
Economic Development within Union County. Council was in agreement that working in conjunction
with Mr. Plate would be most beneficial for the Town. In response to Council Member Amburgey, Mr.
McLaurin noted relieving Taxes could not be used as an incentive. Mr. Gay suggested the Town consider
having pad-ready sites for potential industrial purposes and noted Monroe has been very successful in
this area.
Mr. McLaurin stated the Town does not currently have Mission, Vision & Values statements; Council
was in agreement to begin to allow staff to begin developing statements for the Town.
Mr. McLaurin presented a list of current and future potential projects for the Town; Council Member
McIntyre requested the list be updated to show project costs. Mr. McLaurin noted that while installing
streetlights on Highway 74 had been previously discussed, they were not included on the list.
Engineering Director Todd Huntsinger commented that costs were not predictable given the current
economic environment. He stated project delays are imminent, and future project costs will likely be at
a premium.
Mayor Cohn called for a break at 9:51 a.m. The meeting resumed at 10:00 a.m.
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Public Works Director Adam McLamb explained in detail how the ARPA funds could be used. He noted
the guidelines are still changing, community engagement is strongly encouraged in determining how
funds might be used, and funds could not be used for economic development or debt settlement. In
addition, he noted that the Town could be liable should ARPA funds be donated to another agency and
used outside ARPA and state guidelines. Fund use may be audited.
The Town expects to receive in total $12.7 million in ARPA Funds. Mr. McLamb shared with Council
the Town’s plan to use $10 million, the maximum recoverable under Revenue Replacement, to fund 2.5
years of UCSO salaries, and then recommended two of the four available fund-use categories, Premium
Pay and Infrastructure, for the Town to focus on in using the remaining $2.7 million. Water & Sewer
were noted as an allowable use; however, Council stated they did not want to give funds to the County
for this purpose. However, using some of the fund to facilitate the Stormwater needs of the Town was
discussed. Council Member McIntyre noted residents have asked if they can have their well water
converted to city water and asked the staff to research if this was an acceptable use for the funds. Mr.
McLamb asked Council to work parallel to staff in soliciting the public to determine other potential uses.
Council Member Amburgey suggested listing criteria on the Town’s website for the public to see if their
suggested uses are allowable before they are able to make suggestions or requests.
Department Heads presented their budget needs to the Council. Requests are as follows:
Admin:
• Increase COLA to 3.5% from 3%.
• Increase 401k Contributions to 6% from 5% to offset not participating in Social Security.
• Increase medical benefit coverage to 45% from 40%.
• Continue technology upgrades.
Communications:
• Enhance communications in the Chamber and Shirley Howe Conference Rooms.
• Increase resources for video as the Town needs more visuals.
• Increase resources for digital advertising.
• Add internet to the parks.
Planning:
• Requested $150,000 for consultant to update the Downtown Master Plan.
Mayor Cohn called for a five-minute break at 11:01 a.m. The meeting resumed at 11:07 a.m.
Engineering:
• Requested to begin RFQ for Indian Trail Road design.
•
•

o

(Council CONSENSUS to advertise the RFQ.)

o

(Council CONSENSUS to begin in-house design work.)

Requested to begin the in-house design work for the Price Mill Greenway which will span
through Sheridan, Heritage, Taylor Glen, & Brandon Oaks neighborhoods.
Requested to move forward with study on highly hazardous traffic intersections. The study will
cost $70k-$100k.
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Parks & Recreation:
• Rebuilding program after COVID impact; Plans are to increase Town Park & Rec. activities to
full-service for all ages.
• Requested 1 full-time staff, Event Coordinator.
o (CONSENSUS to add new position.)
Public Works:
• Requested 1 new Full-Time crew position to round out four full 4-man crews.
• Requested a new trail paver
• Requested a field mower
• Requested funds to maintain the Town Hall facility
• Requested a public works facility
Council Members suggested finding a place to rent temporarily or designing a building that could be
added on to with time.
UCSO:
• Requested 1 new IT dedicated Detective (IT accounts for 30% of the total cases in the County.)
• Requested 1 new IT dedicated Crime Scene Officer. Captain James noted that while these
individuals are IT dedicated, they will help out as an exception when there is a major event and/or
when there is a request for help from the County.
• Requested 1 new IT dedicated Patrol Deputy to reinforce Community Resource Bureau and serve
as Daytime Crash Investigator.
The following items were requested/noted by Council for staff follow-up:
1.
2.
3.
4.
5.
6.

7.
8.
9.
10.

Provide a breakdown of revenues by percent of total Town revenues.
Provide a chart of all debt (bonds and installments) with term dates and payment amounts.
Consider including monies for pad-ready industrial projects. (Council Member Gay).
Todd Barber suggested the development of Mission Vision and Values statements and
suggested a trailblazing theme with the idea of keeping TOIT moving forward. There were no
objections from Council.
Revise the CIP worksheet to include dollar amounts and payment sources.
Adam McLamb recommended for staff and Council to both solicit the public with regard to the
use of the remaining $2.7 million in ARPA funds as community engagement is strongly
recommended. Todd Amburgey suggested listing criteria when soliciting the public to better
manage ideas and requests. Counsel liked the idea of using the $10 million to fund UCSO
salaries for 2.5 years. Adam McLamb informed Council that ARPA monies could not be used
on economic development or dept settlement, and, funds must be spent by December 1, 2026.
In addition, any funds given to other agencies remain the liability of the Town should the
recipients of the funds not follow through on adhering to both ARPA and state requirements in
the use of ARPA funds.
Council does not want to give ARPA monies to Union County for water sewer projects.
Staff to research feasibility of using $2.7 mil in ARPA funds to provide well water to people
who do not have it and live within the city. (Council Member McIntyre)
Council Member Gay requested staff reviewed the possibility of having an option to use
android phones.
Counsel was in consensus to advertise RFQ for the IT Road expansion.
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11. Council was in consensus to approve in-house design for the Price-Mill Greenway project.
12. Counsel was in consensus to add one new Event Coordinator position in the Park & Rec. Dept.
13. As a side note during the Park & Rec. Department budget needs presentation, Mr. McLaurin
informed Council an RFQ was advertised for work at Chestnut Park but noted the challenge is
parking. Council Member McIntyre requested for the parking at Chestnut Park to be investigated.
14. Investigate options for a new public work facility. Possibly rent a space or design a small space
that can be increased with time. ARPA funds are a possible source for funding.
15. Counsel was in consensus to consider moving the second budget workshop to April 9. The date
was good with Council, staff to be considered before moving.
16. Interview date with potential Town attorneys approved for March 22 by Council. Need to
confirm with potential law firms.
17. Council noted the importance of an economic-development focused Town employee working
with Chris P. and the County in finding commercial business for Indian Trail.
18. Adding street lighting to Highway 74 was discussed. It was determined it was a monthly cost.
There were no further directions from Council.
Being no further business Mayor Cohn called for a motion to adjourn.
MOTION was made by Council Member Amburgey to adjourn the meeting at 12:15 p.m. and was
unanimously approved.
Adopted on the 22 Day of March 2022.
INDIAN TRAIL TOWN COUNCIL
_____________________
David Cohn, Mayor
The signature of the Town Clerk and placement of the Town Seal validates these Minutes as the adopted
Minute of the Indian Trail Town Council.
____________________
Kathy Queen, Town Clerk
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Town of Indian Trail
MEMO
To:

Mayor & Town Council

From:

Mike McLaurin, Town Manager

Meeting Date:

March 22, 2022

Subject:

Creation of a Technology Administrator Position

GENERAL INFORMATION
I request for Council to allow for the creation of a new part-time Technology Administrator position to work up to 30
hours per week. The job description is included in the Agenda Packet.
Over the last few years, the Town’s technological needs have increased significantly, and the need for various
communicative devices, services, contract negotiations, and technological challenges have created a need for a
dedicated IT support staff who has a full understanding of Information Technology (IT).
The Town’s current IT consultant will continue to handle high-level IT services, including document storage, programuse maintenance, and recovery systems. The dedicated IT staff will handle more routine items, serve as a liaison to
the Town’s Consultant, provide oversight to IT activities, and providing basic technology support to Council and Town
employees.
REQUESTED ACTION
Requesting Council’s approval to create a new part-time Technology Administrator position.
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TOWN OF INDIAN TRAIL

Technology Administrator
JOB SUMMARY:
Provide professional level support and maintenance for Town computer systems as well as lead
technology-based special projects in partnership with the Town’s third-party IT providers. This
position provides oversight to the IT activities for the Town, including planning, management,
strategy, execution and documentation of all IT systems and infrastructure for an organization.
Performs project management, policies and standards for all new deployments as well as design,
estimating, technical work, training and contract negotiations.
This position is currently offered as a part-time up to 30 hours per week and is expected to grow
into a full-time position.
ESSENTIAL DUTIES & RESPONSIBILITIES:
An employee in this class performs a variety of specialized work in providing fundamental IT
support and maintenance for the Town’s employee’s computer systems.. Develops and oversees
projects and programs with broad-based implications. Duties include providing in-house IT
support for employees, developing and leading projects and programs, reviewing progress and
updating management, working with the Town’s third-party IT providers to help coordinate
disaster recovery plans and being the main contact for all IT vendors. Work is performed under
the general direction of the Town Manager and is evaluated through periodic conferences, review
of records and reports and effectiveness of the Town technology systems
•
•
•
•
•

Manage the town’s wi-fi and implantation of expansion plans
Assist the Town Manager, Department Heads and other key employees in planning,
budget preparation and monitoring as it relates to the town’s technology systems
Researches and recommends new technology, IT policies and systems to support the
implementation of strategies that align with the Town’s goals
Oversee the technology budget for annual contract renewals and new project
deployments
Support and continue to develop the BOC meeting streaming sessions with the
Communications Director
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•

•
•
•
•
•
•
•
•
•
•

Maintain detailed documentation for inventory, security access, network addresses and
peripherals, network routing and infrastructure, licensing and keys, phone lines,
passwords, etc.
Works directly and with IT vendors to oversee document management system software,
storage and integration with other software applications
Provides fundamental support and maintenance for Town computer systems .
Displays technical competence on assignments and requires minimal direction
Troubleshoot issues and outages
Works closely with outside vendors on new and existing hardware and software products
and projects
Develop expertise to train staff on new technologies
Build an internal wiki with technical documentation, manuals and IT policies
Attends classes, seminars, conference and reviews professional literature to enhance
knowledge of trends and developments related to applications and systems
Set up cell phones/tablets for employees, council members and departments as needed
Perform other related duties as needed

NECESSARY KNOWLEDGE SKILLS & ABILITIES:
Considerable knowledge of personal computer setup, configuration and support. General
knowledge of work processing, spreadsheet and presentation software. Working knowledge
of general office procedures, practices and equipment. Ability to understand and follow
written and oral instructions. Ability to establish and maintain effective working relationships
with officials, department managers, employees, general public and vendors. Must have
ability to plan and develop short and long range goals and objectives.
EDUCATION AND/OR EXPERIENCE:
Bachelor’s degree from an accredited college or university with major course work in
computer science or related field and five to seven years of experience in networking
personal computers, Familiar with various commonly used software such as, but not limited
Microsoft, Info Vision software. LAN network administration and three to five years of
experience in database administration; or an equivalent combination of education and
experience.
PHYSICAL DEMANDS:
Must be able to perform light work exerting up to 30 pounds of force occasionally, up to 20
pounds of force frequently. Must possess the visual acuity to inspect, analyze, and repair
computers and other technology.
WORK ENVIRONMENT:
The work environment is an indoor office with a moderately quiet noise level. Occasionally
some work will be completed outdoors. Attendance may be required at night meetings.
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NOTICE: The above job description does not include all essential and nonessential duties of this
job. All prospective employees with disabilities are encouraged to contact the Town of Indian
Trail to review and discuss the essential and nonessential functions of the job. Job descriptions
are not intended, nor should they be construed to be, an exhaustive list of all responsibilities,
tasks, skills, efforts, or requirements associated with a job.
We consider applicants for all positions without regard to race, color, religion, creed, gender,
national origin, age, disability, marital or veteran status, or any other legally protected status.
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Town of Indian Trail
MEMO
To:

Mayor & Town Council

From:

Todd Huntsinger, Director of Engineering

Meeting Date:

March 22, 2022

Subject:

First Avenue Roadway and Drainage Improvements (Notice to Award)

GENERAL INFORMATION
Staff will recommend the approval and award of the First Avenue Roadway and Drainage Improvements Project to
the lowest and most responsible bidder.
Bid opening is slated to occur on Monday, March 21st, 2022, at 11:00 am.
This scope of work consists of regrading and restabilizing existing roadway drainage ditches on First Avenue

in Indian Trail. It includes replacing existing residential driveway pipes with new culverts/pipes on certain
properties in the neighborhood. The project also consists of replacement of existing water main on one side
of the street and full depth reclamation of the roadway.

REQUESTED ACTION
Requesting Council’s approval of the lowest responsive bidder which will be presented on Tuesday.
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Town of Indian Trail
MEMO
To:

Mayor & Town Council

From:

Todd Huntsinger, Director of Engineering

Meeting Date:

March 22, 2022

Subject:

SWC – Vacant Seat Appointment Request

GENERAL INFORMATION
The Stormwater Committee currently has a vacant position that needs to be filled. Staff is recommending Leo
Campagna for Seat #1 with a term expiration date of June 30, 2023. Mr. Campagna’s application follows this memo.
REQUESTED ACTION
Requesting Council’s approval
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PO Box 2430 . Indian Trail . North Carolina . 28079 . (704) 821-5401 .

TOWN OF INDIAN TRAIL - BOARD / COMMITTEE VOLUNTEER APPLICATION

✔ Mr. ___ Ms. ._____________________________
Leo M Campagna
2526 Whispering Way
St. Address: _____________________________________
Name: ___
585 704 6083
Best Phone: _____________________

CampagnaLeo@gmail.com
Indian Trail, NC 28079
Email: _______________________________
City: ______________________

Indian Trail Residency: Yes [✔] No [ ]
Indian Trail Property Ownership Yes [✔] No [ ]
Desired Board and/or &Committee:
[ ]-ABC Board

[ ]-Board of Adjustment (BOA) [ ]-Park & Rec [ ]-Planning Board (PB)

[✔]-Storm Water Committee

[ ]-Comp. Plan/UDO Steering Committee

Applicant Status:
[ ]-Renewal–Term is Expiring or recently Expired

[✔]-New Applicant

[ ]-Previously Served in years past

[ ]-Other _________________
List of Boards and/or Committees served:
_____________________________________________________________________________________________
_____________________________________________________________________________________________
Business Experience:
Work for Civil Engr Consultant in NYS
_____________________________________________
_____________________________________________

Civic Experience:
Worked for NYDS Dept of Transp
___________________________________________
___________________________________________

Area of expertise:

Certifications:

Civil Engineer (PE in NYS)
_____________________________________________
_____________________________________________

Professional Engineer Liscense
___________________________________________
___________________________________________

Professional/Technical Expertise:
Previously Bridge Maint Engr, Highway Maint Engr, Canal Engineer and Bridge Inspection Team Leader & QC Engineer.
_____________________________________________________________________________________________
_____________________________________________________________________________________________
Other
• Applications are kept for one year from the date of signature.
• Please include supplemental information as needed.
• For Boards and Committees Information - See the Town’s Website: www.IndianTrail.org.
• I certify that the facts contained in this application are true and correct to the best of my knowledge.
NOTE: If not appointed to the selected entity above, would you like to be notified of other boards and/or committee openings.
If so, please select from the following:
[ ]-ABC Board

[ ]-Board of Adjustment (BOA) [ ]-PARC Committee [ ]-Planning Board (PB)

[ ]-Storm Water Committee
2/23/2022
Date: ____________

[ ]- Temporary Boards/Committees
Signature: ___________________________

Please return to the Town Clerk @ KLQ@IndianTrail.Org
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Town of Indian Trail
MEMO
To:

Mayor & Town Council

From:

Todd Huntsinger, Director of Engineering

Meeting Date:

March 22, 2022

Subject:

SWC – Vacant Seat Appointment Request

GENERAL INFORMATION
The Stormwater Committee currently has a vacant position that needs to be filled. Staff is recommending Leo
Campagna for Seat #1 with a term expiration date of June 30, 2023. Mr. Campagna’s application follows this memo.
REQUESTED ACTION
Requesting Council’s approval
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Town of Indian Trail
To:

Mayor & Town Council

From:

Adam McLamb, Director of Public Works

Meeting Date:

March 22, 2022

Subject:

Consultant Selection for Facilities Upgrades Professional Services

GENERAL INFORMATION
Staff has conducted a request for qualifications (RFQ) process to select a consultant to perform facilities upgrades on
Town-owned properties. After the RFQs were sent out two firms submitted proposals fulfilling the RFQ. Interviews were
held with each firm and references were checked. After this entire process Miles and McClellan Construction has risen
to the top.
Staff recommends Council select Miles and McClellan Construction as its consultant and allow staff to negotiate
contract terms that will come back to Council for later approval.
COUNCIL ACTION
Town Council will need to make a motion selecting Miles and McClellan Construction as a consultant and allow staff
to negotiate contract terms to be brought back to Council for later approval.
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Attachment A
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REQUEST FOR QUALIFICATIONS
FACILITIES UPGRADES
PROFESSIONAL SERVICES

TOWN OF INDIAN TRAIL
RFQ# 2021-03

Date Issued: 1 2 / 1 6 / 2 0 2 1
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I.

REQUEST FOR QUALIFICATIONS (RFQ)
Public Notice
The Town of Indian Trail (“Town”) is seeking Statement of Qualifications (SOQ) from a Firm and
plans to contract with one Firm to provide Design-Build (“Services”) for facility upgrades and
improvements. The Town is seeking a Firm whose combination of experience and expertise will
provide timely, cost-effective services to the Town.
The Town has chosen the design-build delivery path for this RFQ. Interested parties should present
a team with similar experience and proven record of successful with design-build project delivery.
Town staff will review and rate submittals based on specific parameters in order to choose the mostqualified team. The selected team will provide a turn-key delivery of the potential projects listed on
the “Scope of Work” in this RFP.
The selected firm will be asked to provide the design services below and detailed in the “Scope of
Work” section. The selected firm shall perform in accordance with all applicable Town, state, and
federal laws. Team presentations are not anticipated. However, the Town may request presentations
if necessary to distinguish between multiple highly-qualified teams.

II.

SCOPE OF WORK
The following could be areas of work under this RFP:
1. Generator at Town Hall – The Town would like to potentially upfit its existing Town Hall with a
generator to service the whole building during a power outage.
2. HVAC Upgrades – The Town would like to look at potential upgrades and additional needs to it
HVAC system with Town Hall.
3. Security Upgrades – The Town would like to look at potential security upgrades to the Town
Hall building including but not limited to key card access points, door barricades, and structural
improvements.
4. EV Charging Stations – The Town would like to look at potentially adding EV charging stations
at Town Hall, Crooked Creek Park, Chestnut Square Park, and Crossing Paths Park.
5. Building Remodels and Upgrades – The Town would like to look at potential upgrades and
additional remodels within Town Hall.

III.

PROJECT SCHEDULE & SOQ SUBMITTAL
Advertisement of RFQ:
Last Day to Submit Questions
Due Date & Time for SOQ
Selection Announcement:
Fee Negotiations Complete:
Town Council Approval:
Contract Signed
Notice to Proceed (NTP):

12/16/2021
01/17/2022
01/25/2022 @ 2:00 pm
02/08/2022
03/01/2022
03/08/2022
03/15/2022
TBD
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SOQ Delivery
SOQ’s shall be enclosed in a sealed envelope or package, addressed to the Town of Indian Trail.
The name and address of the prospective Firm and the RFQ #2021-03 including the title, shall be
placed on the outside of the package. All items required for a responsive SOQ shall be included. It
is the responsibility of the Firm to ensure that the SOQ’s package is complete and received at the
proper date and time. SOQ’s received after the due date and time will not be considered. SOQ’s
submitted by facsimile or other electronic means will not be accepted.
RFQ Packages should be delivered and addressed as follows:
Town of Indian Trail
Public Works Department
PO Box 2430
315 Matthews-Indian Trail Rd
Indian Trail, North Carolina 28079
Attn: Adam McLamb, Director of Public Works
Information related to this solicitation, including any addenda, will be posted to the Duncan Parnell
website at www.dpibidroom.com. For questions related to this RFQ, contact Adam McLamb at:
Office: 704-821-5401
Email: ajm@indiantrail.org
SOQ Format
Interested Firms must submit at least one (1) original SOQ’s, including all required forms and one
(1) flash drive containing a digital copy of the complete SOQ package in PDF format. SOQ’s are
limited to a maximum of fifteen (15) pages, single sided, excluding required forms. SOQ’s should be
printed on 8-1/2” x 11” paper; however, pages with organizational charts, matrices, or diagrams may
be printed on larger sheets. Required forms, sub-tabs and dividers do not count toward the page
limit. Please submit packages comprised of materials that are easily recyclable or reusable at the
conclusion of the evaluation process.
SOQ Package Content
SOQ packages should contain completed forms and responses sequentially as follows:
1. Section A Legal
SOQ Cover Sheet (Form A)
Identify the legal entity which would enter into a contract with the Town of Indian Trail. Include
location of company headquarters, local office location, type of business (sole proprietorship,
partnership, corporation, etc.), state of incorporation or organization, current size, and the name and
title of the person authorized to enter into an agreement. Also provide the name of each proposed
Subconsultant Firm, the office location, contact name, telephone number, and the services to be
provided. Identify any member of the team that is certified as an MBE Firm.
State any conflicts of interest your Firm or any key individual may have with this project, unresolved
claims or disputes with the Town, and any past or present judgments.
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2. Section B Proposed Project Team
Provide an organizational chart which identifies the key members of the project team. Subconsultants
should be included. Specifically identify the individual who will serve as the Project Manager.
Key Team Members Matrix (Form B). Provide professional information and role in past similar
projects. (Does not count toward the 15-page limit)
Provide a resume for all key personnel. (Does not count toward the 15-page limit)
3. Section C Experience and Qualifications
Discuss your Firm’s experience, capability, and qualifications in performing the scope of work and
any other applicable skills.
List any projects, currently in process or performed in the past five (5) years, containing work
comparable to the project anticipated as a result of this RFQ, including any contracts with the Town.
For each project listed, include a brief description, the date services were performed, name, address,
and phone number of the representative of the owner having knowledge of the Firm’s work, the dollar
amount, and total time period involved.
SOQ Evaluation Criteria & Process
Evaluation criteria include:
A. Team’s experience on similar projects: Has the team as a whole (or significant portion
thereof) successfully delivered similar projects within the past five years? (50%)
B. Key team members’ individual experience on similar projects: Do each of the proposed
key team members have experience on similar projects that used a design-build delivery
method? (40%)
C. Quality and professionalism of submittal: Is the submittal free of errors, omissions, and
significant grammatical errors? Is it easy to understand and relatively free of unnecessary info?
(10%)
Each SOQ will be evaluated based on the Firm’s responses to the requirements of this RFQ.
Evaluations will focus on relative strengths, weaknesses, deficiencies and risks associated with
SOQ. The Town reserves the right to obtain clarification or additional information with any Firm in
regards to its SOQ. The Town reserves the right to select a responsive, responsible Firm on the
basis of best overall value that is most advantageous to the Town. Firms who submit SOQ’s will be
notified of the selection results. Final recommendation of any selected Firm is subject to the approval
of Town Council.
IV.

MINORITY BUSINESS ENTERPRISE (MBE) GOAL
The Town of Indian Trail established a 5% Minority Business Enterprise goal for the participation of
MBE Firms in supplying goods and services for the completion of this project. All Firms submitting
qualifications agree to utilize MBE suppliers and service providers whenever possible.
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V.

REPRESENTATIONS, CONDITIONS, & TOWN REQUIREMENTS
Communications
With the exception of discussions contemplated during the Evaluation Process section above, all
communication of any nature with respect to this RFQ shall be addressed to the Town representative
identified in Section III of this RFQ. Contact with any other Town official or staff regarding this project
may result in a submittal being disqualified from consideration.
Duties and Obligations of Firms in the RFQ Process
Interested Firms are expected to fully inform themselves as to all conditions, requirements
and specifications of this RFQ before submitting a SOQ. Consultants must perform their own
evaluation and due diligence verification of all information and data provided by the Town. The Town
makes no representations or warranties regarding any information or data provided by the Town.
Consultants are expected to promptly notify the Town in writing to report any ambiguity, inconsistency
or error in this RFQ. Failure to notify will constitute a waiver of claim of ambiguity, inconsistency or
error.
Addenda
In order to clarify or modify any part of this RFQ, addenda may be issued and posted at the Town’s
official website listed above. Consultants must submit questions or requests for clarification or
information in writing through email to the Town representative in Section III of this RFQ.
No Collusion, Bribery, or Conflict of Interest
By responding to this RFQ, the Consultant shall be deemed to have represented and warranted that
its SOQ submittal is not made in connection with any competing Firm submitting a separate response
to this RFQ, and is in all respects fair and without collusion or fraud. Furthermore, the Firm certifies
that neither it, any of its affiliates or Subconsultants, nor any employees of any of the foregoing has
bribed, or attempted to bribe, an officer or employee of the Town, or other government official at the
state or federal level, in connection with this RFQ.
Public Records
Upon receipt by the Town, each SOQ becomes the property of the Town and is considered a public
record except for material that qualifies as “Trade Secret” information under North Carolina General
Statute 66-152 et seq. SOQ’s will be reviewed by the Town’s evaluation committee, as well as other
Town staff and members of the general public who submit public record requests after a selection
result has been announced to the public. To properly designate material as a trade secret under
these circumstances, each Firm must take the following precautions: (a) any trade secrets submitted
by the Firm should be submitted in a separate, sealed envelope marked “Trade Secret – Confidential
and Proprietary Information – Do Not Disclose Except for the Purpose of Evaluating this SOQ
package,” and (b) the same trade secret/confidentiality designation should be stamped on each page
of the trade secret materials contained in the envelope.
In providing a SOQ, each Firm agrees that the Town may reveal any trade secret materials contained
in such response to all Town staff and Town officials involved in the evaluation process.
Furthermore, each Firm agrees to indemnify and hold harmless the Town and each of its officers,
employees and agents from all costs, damages and expenses incurred in connection with refusing
to disclose any material that the Firm has designated as a trade secret. Any Firm that designates its
entire Proposal as a trade secret may be disqualified from consideration.
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Cost of SOQ Preparation
The Town accepts no liability for the costs and expenses incurred by Consultants responding to this
RFQ, in preparing responses for clarification participating in contract development sessions, or in
attending meetings and presentations required for the contract approval process. Each Consultant
that enters into the procurement process shall prepare the required materials and submittals at its
own expense and with the express understanding that the Consultant cannot make any claims
whatsoever for reimbursement from the Town for the costs and expenses associated with the
procurement process. The RFQ does not commit the Town to pay for any costs incurred prior to the
execution of a final contract.
Town’s Reserved Rights and Options
The Town expects to select one Consultant, but reserves the right to request substitutions of any key
team member, including staff and Subconsultants. The Town reserves the right to contact any
Consultant if such is deemed desirable by the Town to obtain any additional information including
but not limited to experience, qualifications, abilities, equipment, facilities, and financial standing.
The Town reserves the right to conduct investigations with respect to the qualifications and
experience of any Consultant.
The Town reserves the right to modify any part of this RFQ by issuing one or more addenda during
the RFQ response period. The Town reserves the right to reject any or all responses to the RFQ, to
advertise for new RFQ responses, or to accept any RFQ response, in whole or part, deemed to be
in the best interest of the Town. The Town reserves the right to waive technicalities and informalities.
This RFQ does not constitute an offer by the Town. A response to this RFQ shall not be construed
as a contract, nor indicate a commitment of any kind. No binding contract, obligation to negotiate, or
any other obligation shall be created on the part of the Town unless the Town and the Consultant
execute a contract. The Town may select the Consultant to engage in further discussions. The
commencement of such discussions, however, does not signify a commitment by the Town to
execute a contract or to continue discussions. The Town can terminate discussions at any time and
for any reason. No recommendations or conclusions from this RFQ process concerning the
Consultant shall constitute a right (property or otherwise) under the Constitution of the United States
or under the Constitution, case law, or statutory law of North Carolina.
E-Verify
Section 2 of Session Law 2013-418(H786), prohibits governmental units from entering into certain
contracts, such as the present contract, unless the Firm and the Firm's subconsultants comply with
the requirements of Article 2 of Chapter 64 of the General Statutes, which requires private employers
who do business in the state of North Carolina and employ 25 or more workers in this state, and now
governmental units, to electronically verify the legal employment status of newly hired employees.
To comply with this requirement, all persons entering into contracts with the Town, must execute the
affidavit, attached hereto and incorporated herein by reference (Form C - E-Verification Affidavit of
Compliance).
Insurance Requirements
The selected Firm will be required to furnish proof of professional liability insurance coverage in the
minimum amount of $1,000,000. The Firms will also be required to provide certificates of insurance
evidencing coverage for automobile liability in the minimum amount of $1,000,000, commercial
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general liability in the minimum amount of $1,000,000, and workers’ compensation insurance as
required by North Carolina statutes.
Ownership of Work Products
The Town shall have exclusive ownership of all intellectual property rights in all designs, plans and
specifications, documents and other work product prepared by, for, or under the direction of the
Consultant pursuant to any contract under this RFQ (“Database”), including without limitation the
right to copy, use, disclose, distribute, and make derivations of the Database for any purpose or to
assign such rights to any third party. The Database shall be prepared in the Town’s name and shall
be the sole and exclusive property of the Town, whether or not the work contemplated therein is
performed. The Town will grant the Consultant a royalty-free, non-exclusive license to use and copy
the Database to the extent necessary to perform the contract.
Compliance with Anti-Discrimination and Equal Opportunity Laws and Regulations
Consultants must comply with all applicable anti-discrimination and equal opportunity
statutes, regulations, and Executive Orders.
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FORM A – SOQ COVER SHEET
PROFESSIONAL SERVICES
RFQ 2021-03
I.

SOQ Package Submitted By:
Company Full Legal Name:
Contact Person for RFQ Process:
Address:
Town/State/Zip:
Telephone Number:
Email Address:
The person executing the SOQ, on behalf of the Company, being duly sworn, solemnly swears (or affirms) that neither he or she, nor
any official, agent or employee of the Company has entered into any agreement, participated in any collusion, or otherwise taken
any action which is in restraint of full and open competition in connection with any SOQ or contract, that the Company has not been
convicted of violating North Carolina General Statute 133-24 within the last three years, and that the Company intends to do the work
with its own bona fide employees or subcontractors and is not proposing for the benefit of another company.
Submission of a response to this RFQ constitutes certification that the Company and all proposed team members are not currently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this Project by any State
or Federal department or agency. Submission is also agreement that the Town will be notified of any change in this status.
NC General Statute 133-32 and Town Policy prohibit any gift from anyone with a contract with the Town, or from any person seeking to do
business with the Town. By execution of this SOQ, you attest, for your entire organization and its employees or agents, that you are not
aware that any such gift has been offered, accepted, or promised by any employees of your organization.
The information contained in this SOQ package, including its forms and other documents, delivered or to be delivered to the Town, is
true, accurate, and complete. This SOQ package includes all information necessary to ensure that the statements therein do not in whole
or in part mislead the Town as to any material facts.

Represented and Warranted By
(Signature):
Printed Name and Title:
Date Signed:
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KEY TEAM MEMBERS

FORM B – KEY TEAM MEMBER MATRIX – RFQ 2021-03
Key Team
Key Team
Key Team
Member 1
Member 2
Member 3

Key Team
Member 4

Professional Information
Name
Professional Designation or License
Licensed in North Carolina? (Yes, No, or N/A)
Relevant Academic Degree(s) (list)
Proposed Role/Function
Office Location
Number of Years with Current Firm
Availability for the Next 4 Months
Role in Past Projects: List projects and indicate role
Of Key Team Member and Level of Involvement
for each project (Major/ Minor or None)

Role

Role

Role

Role

Involvement

Involvement

Involvement

Involvement

1.

2.

3.

4.

5.
This form may be modified to accommodate additional project information and/or staff as long as the basic format is not compromised.
An electronic copy of this form is available online at: http://www.indiantrail.org
RFQ 2021-03 Facilities Upgrades

Page 12
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STATE OF NORTH CAROLINA
AFFIDAVIT
TOWN OF INDIAN TRAIL
I,

(the individual attesting below), being duly authorized by and on

behalf of _________________________________ (the entity contracting the Town of Indian Trail and
hereafter called, “Employer”), after being first duly sworn, hereby swears or affirms as follows:
1. E-Verify is the federal program operated by the U.S. Department of Homeland Security and other
federal agencies to verify the work authorization of newly hired employees.
2. Employer understands that Chapter 64, Article 2 of the North Carolina General Statutes requires certain
Employers to, among other things, use E-Verify to verify the work authorization of each new employee.
3. Employer complies and will continue to comply with Chapter 64, Article 2 of the North Carolina General
Statutes at all times during the term of its contract with the Town of Indian Trail (“Town”).
4. At all times during the term of Employer’s contract with the Town, Employer will require each of its
subcontractors to comply and to remain compliant with Chapter 64, Article 2 of the North Carolina
General Statutes.
5. Employer is a person, business entity, or other organization that transacts business in this State and
that employs 25 or more employees in this State. Y or N (circle one)
This the _____ day of__________202__.
_______________________________Signature
_______________________________Printed Name
_______________________________Title
_______________________________Name of Employer
_______________________________Date
Sworn to and subscribed before me this ______ day of__________, 202__ .
______________________________
Notary Public
[Seal]
My commission expires _______________________________.
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Indian Trail Public Works Core Values: Customer Service - Safety - Professionalism - Leadership - Teamwork

Town of Indian Trail
MEMO
To:

Mayor & Town Council

From:

Todd Huntsinger, Director of Engineering

Meeting Date:

March 22, 2022

Subject:

RFQ (Watershed Management Plan)

GENERAL INFORMATION
Staff has gone thru the RFQ process for this professional service and has selected Withers & Ravenel, Inc. We have
our initial meeting to discuss the scope of work and they are currently working on a draft proposal and estimate of the
work.
NC Statute 143-64.31 for engineering services was adhere to during this procurement process.
REQUESTED ACTION
Requesting Council’s approval of Withers and Ravenel with the final contract to be submit at an upcoming Council
Meeting for approval.
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