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Indian Trail Town Council - Special Meeting Agenda (Teleconference)
Tuesday, April 14, 2020 @ 11:00 a.m.
1. CALL MEETING TO ORDER
a. Roll Call (Mayor Michael Alvarez)
b. Staff Attendees (Clerk Kathy Queen)
c. Pledge of Allegiance & Moment of Silence
2. ADOPTION OF THE AGENDA - action
3. PUBLIC COMMENTS
a. Reading of Public Comments Received (Mayor Alvarez)
b. Council Feedback to Public Comments (Council)
4. LAW ENFORCEMENT UPDATE:
a. Captain’s Comments - Captain K. James
5. CONSENT AGENDA - action
a. Approve February 29, 2020 Budget Workshop Minutes
b. Approve March 10, 2020 Regular Meeting Minutes
c. Approve March 10, 2020 Developer Meeting Minutes
d. Approve March 20, 2020 Special Meeting Minutes
e. Approve 90-day due diligence extension to buyer of Town’s property on Navajo Trail
f. Approve Amended CPO #O200414-330 Sardis Roundabout
6. OTHER BUSINESS
a. PARC Committee Member (Seat 4), Term Ending 6/30/20 (Mayor Alvarez) - action
• Recommendation: Christie Starnes
b. ABC Board Member (Seat 3), Term Ending 3/30/23 (Mayor Alvarez) - action
• Recommendation: James White
c. Approval of Severance and Release of Claims - Former Manager, Patrick Sadek (Attorney Wolter) - action
d. Approve implementation of Town Manager Search effective immediately (Attorney Wolter) - action
7. ADJOURN - action

TOWN OF INDIAN TRAIL
Notice of Special Electronic Meeting
Due notice is hereby given that Mayor Michael Alvarez of the Town of Indian Trail has called a
Special Meeting for April 14, 2020 to be held at 11:00 a.m. via electronic means. Public access to
the meeting will be by request. For further information, please read comments 1-5 noted below.
DUE TO COVID-19 CONCERNS, PLEASE READ THE FOLLOWING:
Contact: Town Clerk - KLQ@Indiantrail.Org
1) The April 14, 2020 Special Town Council Meeting will be conducted electronically.
2) A link and access code are required to hear the meeting or view the presentation. Please request
access via e-mail from the Town Clerk prior to the meeting. Access is limited, and the meeting will
be locked once it starts.
3) The meeting audio will be available on the Town’s website 48 hours after of the close of the meeting.
4) Public Comments: If you have comments, please e-mail them to the Town Clerk by end of day
Monday, April 13. Your comments will be read during the meeting. Please respect the conduct rules
listed at the end of this notice.
5) Comments received later than end of day on April 13 may not be read until the next meeting.

Purpose: To review and approve general business items and to review and discuss pending
legal matter.

NOTE: The regular Council Meeting scheduled for 4/14/20 at 6:30 p.m. has been
cancelled.
Due notice is hereby given as a required by NCGS Open Meetings Law.
Michael L. Alvarez
Mayor
cc: Sunshine List via Website 4/6

TOWN’S RULES FOR E-MAILS RECEIVED FOR PUBLIC COMMENTS

*
*
*
*

*

*

All documents submitted to the Town Council are public records and become
the exclusive property of the Town of Indian Trail upon receipt.
Thank you for your interest in participating in the Public Comments portion of the April 14, 2020
Special Meeting of the Indian Trail Town Council.
Please be aware the meetings are recorded and can be heard by anyone through the internet.
Comments will be read during the meeting and will be limited to 3 minutes per comment; Comments
are to be directed to the entire council as a whole and not individuals.
Citizens will be expected to be civil in their language and presentation and act within reasonable
standards of courtesy. We ask the audience, as well as the speakers, remain quiet WHILE
PARTICIPATING ONLINE throughout the Public Comment period. That being said, comments received
that engage in slander, name calling, personal attacks or threatening or otherwise aggressive speech
or behavior that Council reasonably believes will imminently result in a disruption of the meeting will
not be read.
Finally, we ask you a simple favor. If you have a grievance, concern or complaint relating to a specific
town employee, we respectfully request that prior to airing that grievance during Public Comments,
you first contact the Town Manager, the Town Attorney or one of us on Council with your concern.
We respect your right to be heard, and we ask you to respect our Town employees’ right to a fair
hearing on your grievance.
Comments should be e-mailed to the Clerk at KLQ@IndianTrail.org by end of day 4/13/20.
Comments received after this timeframe and before the meeting are not guaranteed to be read
during this meeting of the Council.

REGULAR MEETING – 6:30

REGULAR MEETING
Consent Agenda

Town of Indian Trail

To:

Mayor & Town Council

From:

Kathy Queen, Town Clerk

Date:

April 14, 2020

Subject:

Consent Agenda

GENERAL INFORMATION
a.
b.
c.
d.
e.
f.

Approve February 29, 2020 Budget Workshop Minutes
Approve March 10, 2020 Regular Meeting Minutes
Approve March 10, 2020 Developer Meeting Minutes
Approve March 20, 2020 Special Meeting Minutes
Approve 90-day due diligence extension to buyer of Town’s property on Navajo Trail
Approve Amended CPO #O200414-330 Sardis Roundabout

REQUIRED ACTION
Requesting Council to approve the Consent Agenda

PO Box 2430 . North Carolina . 28079 . (704) 821-1314 .

TOWN COUNCIL
BUDGET WORKSHOP
Council Chambers – Town Hall
February 29, 2020 @ 8:30 a.m.
MINUTES OF THE BUDGET WORKSHOP
The Indian Trail Town Council held a Budget Workshop in the Council Chamber located at 315 Matthews-Indian
Trail Road, Indian Trail, NC with the following persons in attendance.
Present:
Absent:
Staff:

Mayor Michael Alvarez, Mayor Pro Tem Marcus McIntyre, Council Member Todd Barber,
Council Member Shirley Howe, Council Member Mike Head, Council Member Jerry Morse
Interim Town Manager Ray Allen, Clerk Kathy Queen

Mayor Alvarez called the meeting to order at 8:30 p.m. A quorum was present.
BUDGET WORKSHOP
Mayor Alvarez made welcoming and opening remarks.
Interim Town Manager Ray Allen stated Council Members had received information regarding the Budget process
and had also assembled a preliminary listing of priorities to be discussed. He informed Council Members that the
budget adoption will be the most important thing done by Council as it is will provide guidance to staff. Mr. Allen
also noted the County will conduct a tax assessment this year with new valuations in place as of January 1, 2021.
Council Members each expressed items of importance for the FY20/21 Budget. All were in agreement that the ad
valorem taxes should remain the same at 18.5 cents per $100 of valuation. Council discussed numerous items to
include increasing the number of deputies, improving roads, finishing parks, reducing debt, ensuring appropriate
staffing levels, maintaining current public works programs and related equipment needs as well as other options for
the coming year.
Senior staff members were given the opportunity to discuss the budgetary needs within their areas of responsibility,
discuss future plans and seek Council’s guidance with regard to future plans and activities within Indian Trail in
order to prepare and present FY20-21 budgets for review and consideration.
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FINANCE
Jim Wojtowicz, Finance Director, provided an update on the current budget noting this year’s revenue exceeds or
meets budget except for revenues expected from the ABC Board, and Alicia Massey, Tax Collector, made
comments regarding the Tax Department and staffing. She noted the collection of ad valorem taxes is typically
at/above 99.8% annually up from 98.5% in 2014 and stated the Town conservatively budgets revenues at 96%. Ms.
Massey stated there are no significant budget changes this year for the Tax Department. Mayor Pro Tem McIntyre
noted in reviewing the revenue and expense handout that there would be a surplus of over $150k that could be used
elsewhere. Mr. Wojtowicz explained that Finance builds into the budget an approximate $300k surplus stemming
from what is budgeted vs. collected for ad valorem taxes, and noted that appropriations will meet budget, except
Legal, which will be covered by the contingency amount budgeted. Council Members discussed budget options
given the excess in funds anticipated. Mr. Wojtowicz noted the Town will also expected to receive possibly 20%
more in ad valorem taxes once property valuations are complete. He explained the Revenue Neutral Tax Rate.
Council Members acknowledged that the auditor has worked with the Town for five years, and this is the last year
to use this same auditor. Council Member McIntyre noted the cost of $137k to repair drainage and pavement issues
associated with 3rd Avenue and asked if Council would be willing to use part of the surplus for this purpose. Mr.
Huntsinger stated this would be part of Public Works stormwater contract. Mr. McLamb stated the drainage portion
of 3rd Avenue will be included within the Stormwater Maintenance Bid and is within what has already been budgeted
for this year. He stated the services requested in bid do not include resurfacing. Mr. Huntsinger stated the Town is
currently compiling the street list for the next resurfacing contract; however, 3rd Avenue is not on the list based on
its current rating. Council was in CONSENSUS to add 3rd Ave. to the list of streets selected for repaving in order to
obtain costs for later approval.
PUBLIC WORKS
Adam McLamb, Public Works Director, noted the Department needs Council’s guidance in determining the range
of services to be provided by the Town by Public Works staff. Given the wide scope of services currently expected
to be provided combined with the current level of resources, staff cannot catch-up to a desirable service level. He
stated that one of the problems is the Town does not have a facility large enough to house the equipment needed or
to facilitate the movement of existing vehicles and trailers. In addition, he noted some of the Town’s vehicles are
20 years old and need to start being replaced with newer ones. He asked for Council to define what types of
services they would like to provide to citizens. He stated this will be the starting point to preparing a budget for the
coming year.
Mayor Alvarez called for a 15 Minutes break at 10:10 am.
UCSO
Captain James requested for Council to consider allowing for the addition of a dedicated detective and investigator
for Indian Trail. He also requested for the Town to fill the empty Deputy spot bringing the number of Deputies to
26. Captain James noted he has applied for a state grant, the Governor Highway Safety Grant. The cost to add staff,
including benefits for the Investigator, Detective, and vacant Deputy positions and the cost to match the grant for
an additional two Federal Grant Deputies is approximately $450K increasing the current budget from approximately
$2.5M to $2.9M. Captain James pointed out that information on the grant will not be received prior to June 30 as
the grant will be awarded in July.
PLANNING DEPARTMENT
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Brandi Deese, Planning Director, stated the current Planning Department budget covers the day to day operations.
She noted, however, that current legislation has changed and Council has directed for the Comprehensive Plan to
be updated. The cost to update the Comp. Plan, Downtown Master Plan, and UDO is approximately $200k. Ms.
Deese noted that the department can obtain an outside service to handle the update or it can be done internally. She
stated the Town has a staff member with the required skillset to do long-range planning. She stated if the Town
elects to update these documents internally, they would need to add a staff planner to conduct site reviews. Council
was in CONSENSUS to update the Comp. Plan, Downtown Master Plan, and UDO inhouse.
CLERK
Kathy Queen, Town Clerk, discussed the need to codify and communicate the Town’s laws to the public; Council
was in CONSENSUS to request for this item to be placed on the upcoming 3/10/20 Agenda as an action item.
ENGINEERING
Todd Huntsinger, Engineer, stated there is not a need for additional staff and reviewed numerous Town projects
currently underway. He noted some of the projects would need funding before the new budget is implemented.
Mr. Huntsinger stated the projects need Council’s direction to move forward. He stated he will present more
detailed information in his budget when presented. His department will present a CIP for Council’s review and
direction.
PARKS AND REC.
Hayden Kramer, Parks & Rec. Manager, reviewed programs, rentals and related revenues and stated the Park &
Rec. Department would like to add additional programming, both inhouse and outsourced. Mr. Kramer discussed
finishing out items at Crooked Creek as discussed by Mr. Huntsinger and asked for Council’s guidance as to
finalizing how the end product should look and where new fields should be located. Mr. Kramer stated the
department will continue to apply for new grants, which may require a matching contribution from the Town. He
expressed interest in developing additional park land or at best, having a long-term Park & Rec. plan. Council
Member McIntyre asked Mr. Kramer to work with Mr. Huntsinger to see what can be done at Crooked Creek Park
along with some comparisons with Chestnut Square Park and provide suggestions to Council. Council Members
expressed interest in covering some of the space at Crossing Paths Park to keep the rain out during performances
and possibly provide some shelter for attendees. Mr. Kramer stated he will obtain quotes for shelter. Mr. Kramer
also expressed interest in creating more partnerships with non-profit agencies to allow them to use Town properties
at a reduced rate. The biggest need within the department is to increase the level of customer service to both
residents and the Town.
ECONOMIC DEVELOPMENT
Gary Evans, Economic Development Coordinator Consultant, noted the budget for the past five years has been
$275k. He recommended a budget of $275k for this year as well. The FY20-21 budget request includes $250k for
contracted services and the balance for advertising, travel, training, and meeting expenses. He noted it is time to
repair the relationship with County/Monroe’s economic development coordinator and work together. He stated it
would be beneficial to attend trade show events to further lend to attracting new quality businesses that will increase
jobs and build the economy. He reviewed accomplishments from last year which include the development of a
dedicated Economic Development Website and the approval of the Town’s first hotel. Council Member Morse
asked if the unused budget amounts could be used as incentive money; Mr. Evans replied it is a possibility. Mr.
Evans stated the goal is to increase commercial presence in Indian Trail thus placing less tax burden on residents.
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HUMAN RESOURCES
Carey Warner, HR Director, discussed the significant growth in programs and services of the Town over the past
seven years and noted the Town has only added eleven full-time staff members. She stated the limited capacity
within the building is a concern. She reviewed current staff levels and reviewed benefits currently offered to fulltime employees. Ms. Warner requested consideration of three new benefits to be offered staff: reinstatement of the
Health Reimbursement Arrangement (HRA) to $1,000 but noted preference to a $1,500 benefit pending information
expected in March regarding the details of the new insurance policy, increasing the Town’s portion of dependent
coverage from 35% to 40%, and adding three days of Bereavement Leave for immediate family members. Ms.
Warner also requested for Council to consider initiating a comprehensive study to ensure salary ranges and salaries
are competitive and a formal review of the Town’s Personnel Policy, which was last approved in 2006, to ensure
compliance with employment laws and regulations. Ms. Warner stated she has created a new Personnel Policy but
would recommend a professional review of the manual at an approximate cost of $7,000. Council Member Head
asked if the review would also include employee benefits; Ms. Warner stated it could be included at an additional
cost but does not recommend requesting this portion of the study because she has current information on benefits.
Mayor Pro Tem McIntyre requested cost data for the additional 5% of dependent coverage; Ms. Warner stated it
will be provided. She informed Council that one area of concern expressed in exit interviews is the high deductible
associated with the employee insurance benefit plan. She stated the cost for this benefit historically has been
minimal, around $10,000, and noted this was an employee benefit until 2018, and that she is requesting for it to be
reinstated. Council Member Howe asked if benefits were applicable to Council Members; Ms. Warner stated they
were not but could look into it. Council Members were in CONSENSUS to add the Bereavement Leave Policy to
the 3/10/20 Town Council Meeting for review and approval.
COMMUNICATIONS / IT
Abbey Ball, Communications Coordinator, discussed FY19-20 highlights and the FY20-21 budgetary needs for
both IT and Communications. Items to be included in the Communications budget are funds for the newsletter,
text-messaging platform, and advertising to increase the size of current advertising and also to incorporate social
media advertising. Items to be included in the IT budget include funds for upgrading staff computers and software,
ongoing hardware costs, IT Support Services, Verizon services, new and upgraded cell phones and I-pads, other
software and maintenance/equipment lease contracts. Ms. Ball noted this is the first year that all the Town’s
software is under one budget, and all items have been and will be updated or renewed as needed. Ms. Ball noted
her budget request includes an emergency fund to provide a buffer for unexpected items and stated the biggest cost
within the IT Budget is for IT support services thru Compunet. She reviewed each of the items within the
Communications and IT budgets and related cost. Items will be presented in her budget request. Council Member
Morse asked how costs compare to the previous year; Ms. Ball noted the budgetary requirements are slightly
increased, mainly due to having all the software and hardware under one budget. In addition, not all needs were
identified in the FY19-20 budget.
Mayor Alvarez suggested each department have time at Council Meetings to present their budgets so Council has
time to work on each section one at time.
NEED FOR PROFESSIONAL ENGINEER
Council Member Morse noted Mr. Huntsinger had stated he did not need any additional staff in the Engineering
Department and asked if the Town was required to have a Professional Engineer (PE) on staff. Mr. Huntsinger
stated he is currently working toward the designation of PE and during the interim, the Town plans to utilize an
Interim PE, until he has earned the designation. Mr. Allen stated towns are not required to have a PE on staff;
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however, some of the plans and documents produced by Indian Trail require an engineering seal. He noted Mr.
Huntsinger’s staff will do the work, and in the interim, a contracted individual will provide the professional seal
needed. Mr. Huntsinger stated the need for a professional seal is minimal with the Powell Bill Map being the only
recurring document needing a seal at this time.

ADJOURN
Being no further business, Mayor Alvarez adjourned the meeting at 1:15 p.m.
TOWN OF INDIAN TRAIL:

Attest:

____________________________
Marcus J. McIntyre, Acting Mayor

_________________________
Kathy Queen, Town Clerk

Town Council 02.29.2020 – Budget Workshop Meeting Minutes

Page 5

TOWN COUNCIL
REGULAR MEETING

Council Chambers – Town Hall
March 10, 2020 @ 6:30 p.m.

MINUTES
The Indian Trail Town Council held a regular meeting in the Council Chamber located at 315 MatthewsIndian Trail Road, Indian Trail, NC with the following persons in attendance.
Present: Mayor Pro Tem Marcus McIntyre, Council Member Shirley Howe, Council Member Todd
Barber, Council Member Mike Head and Council Member Jerry Morse
Absent: Mayor Michael Alvarez
Staff:
Interim Town Manager Ray Allen, Clerk Kathy Queen, and Attorney Karen Wolter

REGULAR MEETING MINUTES
Mayor Pro Tem McIntyre called the meeting to order at 6:30 p.m. A quorum was present.
1. CALL TO ORDER
a. Pledge of Allegiance and Moment of Silence
2. AGENDA ADDITIONS AND DELETIONS
Council made the following changes to the Agenda:
• Added Item 4d - ABC Update (New Store Plans)
3. MOTION TO APPROVE AGENDA
MOTION was made by Council Member Head to approve the Agenda as amended and was
unanimously approved.
4. PRESENTATIONS
a. New Business Presentations
Mayor Pro Tem McIntyre recognized a new business in Indian Trail: Deep Roots Yoga. Karen Rejtig
and Dennis O’Connor, partners in building the business, were awarded a small plaque and Ms. Rejtig,
owner, spoke briefly about the company.
b. Life Scout Project
Council Member Barber introduced Cole Forness, a Life Scout with Boy Scout Troop 276, who presented
his Eagle Scout project. His project, which he dubbed “the Mini Hut,” consists of three connected boxes
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- a Free Library, Food Pantry and a Flag Box used to retire old flags. The Food Pantry both receives and
provides groceries for anyone in need. The Mini Hut was designed to resemble the Boy Scout Hut and
is located outside of the Troop’s building on Indian Trail Road.
Council Member Barber noted Troop 276 in Indian Trail has been around for over 50 years and Troop
276 Scouts have completed many projects over the years within the Town to include the stone landscaping
around the Presbyterian Church. Scouts must raise their own money for the projects, and the last item
completed before achieving the Eagle Scout designation is to complete the Eagle Project and have it
approved. Council Member Barber is Cole’s project sponsor. Once Cole’s project is approved, he will
officially become an Eagle Scout.
c. Founding Family Recognition
Steven L. Houser, Sr. and his wife, Stacy, were honored by the Town and received a Certificate of
Recognition for their role in the growth, success, and well-being of the Town. The Houser family has
understood the importance of preserving the Town’s history and actively took part in helping the Town
become a better place to live. James Ira Orr, Stacy Houser’s grandfather, is one of the founding fathers
of Indian Trail. Mayor Pro Tem McIntyre presented the Certificate recognizing the Houser family to
family members who were present and photos were taken.
d. ABC Store Update
David Cohn, ABC Board Chair, provided an update on the ABC Board to Council. He noted the update
is provided as a courtesy to Town Council and is purposed to provide better communications between the
Town and the ABC Board. Mr. Cohn stated the ABC Board is a non-profit agency, and proceeds go to
support the Town. Last year, the Town received $325k. Board Members Jim White and Judith Silberquit
were also present.
Mr. Cohn discussed the ABC Board’s plans to build a second store in Indian Trail. After reviewing
potential sites, the Board has determined to locate the new 7,000 sf. store next to the Family Fun Center
near the Wesley Chapel Stouts/Monroe Road intersection. Mr. Cohn stated the store plans to stockpile
proceeds with the intent of paying for the new store within 7-8 years which will ultimately allow for
stronger revenues to the Town and other charitable organizations. Building costs are expected to be
approximately $2.3M. He also stated plans for a second store have been in place for 3-4 years. The
ABC Board requires the approval of the ABC Commission, and then the Board will seek the approval of
Town Council.
Mr. Cohn informed Council that the ABC Board has entered into a new law-enforcement contract with
the Union County Sheriff’s office. The ALE, who previously served in this role, will continue to be
involved in providing protective services for the store.
Council Members Barber and Howe were in favor of adding a new store.
Council Member Morse asked what the Town could expect to receive in proceeds from the ABC Board
going forward. Mr. Cohn stated the ABC Board gave much more than the required minimum to Council
last year and plans to return to contributing the required minimum this year in order to avoid unnecessary
interest costs associated with borrowing. Having the building paid for quickly will benefit the Town in
future years. Council Member Morse asked about a feasibility study. It was noted that Council
determined initially in Closed Session to partner with the ABC Board and use the resources of the Town
rather than pay a consultant. In response to Council Member Morse, the ABC Board did not receive any
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information from the Town. Council Member Morse asked Mr. Cohn if the ABC Board was aware the
property next to the Family Fun Center would potentially be the location of an ABC Store, and if Mr.
Cohn was a consultant for The Moser Group. Mr. Cohn answered no to both questions.
Council Member Morse asked if the ABC Store complies with the UDO and asked about the status of the
state’s privatization bill. Mr. White stated the bill is still under consideration but has problems and will
likely not be passed anytime soon. Attorney Wolter responded to the question regarding compliance with
the UDO and stated the zoning on the selected site is appropriate for a new ABC Store. She described
the process to open a new store per the UDO and informed Council that the ABC Board’s update was
part of the process. Attorney Wolter explained that the local ABC Board has received the required permits
from the ABC Commission and is informing Council of their intention to open a new store near the
Family Fun Center. Attorney Wolter stated the Town will vote later on the proposed location. If the
vote fails, the Town will be required to hold a public hearing to determine if they will support the location.
If not, a Resolution stating the Town’s objection will be drafted and sent to the ABC Commission for
consideration. She stated the ABC Commission has the ultimate authority in the decision.
5. PUBLIC COMMENTS
a. Public Comments (General Public)
Mayor Pro Tem McIntyre opened and closed public comments as there were no speakers signed up to
speak. He reminded attendees and viewers of the process to address Council Members.
6. LAW ENFORCEMENT UPDATE
a. Captain’s Comments
Captain James provided a brief update on law enforcement activities. He noted parking is a hot issue
within the Town, and informed Council that Officer Kinney has been designated as the contact person
within the community to work with the HOAs in assisting with parking issues in their communities. He
requested for parking-related issues to be forwarded to him (Captain James) for Officer Kinney to handle.
Captain Coble informed Council that Sergeant Goblin was promoted and will leave the Department, and
Sergeant Ryan Tomerlin is returning to the department.
7.
a.
b.
c.
d.
e.
f.

CONSENT AGENDA
Approval of February 25, 2020 Regular Meeting Minutes
Approval of February 25, 2020 Special/Developer Workshop Minutes
Approval of Monthly Tax Collection Report - February 2020
Approval of Budget Amendment - Codification, Maintenance & Online Services
Approval of Bereavement Policy
Approval of adding Ray Allen, ITM, as Signatory on Indian Trail Bank Accounts
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MOTION was made by Council Member Head to approve the February 25, 2020 Regular Meeting
Minutes and was unanimously approved.
MOTION was made by Council Member Head to approve the February 25, 2020 Special/Developer
Workshop Meeting Minutes and was unanimously approved.
MOTION was made by Council Member Head to approve the February 2020 Tax Collection Report and
was unanimously approved.
MOTION was made by Council Member Head to approve the Budget Amendment for Codification,
Maintenance & Online Services and was unanimously approved.
MOTION was made by Council Member Head to approve the Bereavement Policy and was unanimously
approved.
MOTION was made by Council Member Head to approve adding Ray Allen, ITM, as Signatory on Indian
Trail Bank Accounts and was unanimously approved.
8. PUBLIC HEARING - None
9. OLD BUSINESS
10. NEW BUSINESS
a. Appointment of ABC Board Member
MOTION was made by Mayor Pro Tem McIntyre to appoint David Lucarelli as an ABC Board Member,
Seat 4, with a term expiration date of 3/30/2022 and was unanimously approved.
b. Stormwater Maintenance Contract
Mr. McLamb informed Council Members that four bids were received. The lowest bid received was
proposed by Acqualis for $129,905.88. The bid includes regrading stormwater ditches along 3rd Avenue
along with floodplain maintenance and catch-basin cleaning around Town.
MOTION was made by Council Member Morse to approve the annual Stormwater Maintenance
Contract with Acqualis in the amount of $129,905.88 and was unanimously approved.
c. Sardis Road Roundabout Bid
Mr. Huntsinger informed Council Members that bids were due at 2 pm today. He stated five bids were
received and made a recommendation for Boggs Paving, Inc. He informed Council that NCDOT will
also need to approve the contract. In response to Mayor Pro Tem McIntyre, the awarding of the contract
will keep the Town on track so long as NCDOT does not delay their approval.
MOTION was made by Council Member Barber for the Town Council of Indian Trail to accept the bid
received from Boggs Paving Incorporated as the lowest responsible bid for the Sardis Church Road
Roundabout project, U5987, in the amount of $3,676,743.38; and that, contingent upon approval of
this bid by NCDOT, the Town authorizes staff and the Town Attorney to take any actions necessary to
effect the contract with Boggs Paving Inc. pursuant to the terms included in the bid documents and
was unanimously adopted.
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11. DISCUSSION ITEMS
12. MANAGER’S UPDATE
Interim Town Manager Ray Allen provided the following updates:
• Old Monroe Road Widening Project - Mr. Huntsinger received the proposed widening
agreement from NCDOT for the Town reflecting the Town’s contribution to the project in the
amount of $5M. After the Attorney reviews the agreement, it will be placed on the upcoming
meeting agenda for Council’s consideration and action. Mr. Allen stated the agreement must be
executed by April 2 and requires an initial payment of $1M. The remaining balance will be paid
in July in consecutive annual increments of $1M beginning 2021. There will be no payment
due FY20-21. Mr. Allen stated NCDOT is required statutorily to give back to the Town $2.5M
for future roadway projects. The Town will be required to contribute to any betterments for the
project which he thinks will be limited to increasing the 5-ft standard sidewalk to a 10-ft multiuse path. Mr. Huntsinger stated this is his understanding as well. It is anticipated the Town’s
share of this cost will be 20% of the cost of the improvement. This will be confirmed prior to
bringing the agreement forward for approval.
• First Avenue Retention Facility - This is the stormwater pond that needs to be built before road
improvements can be completed. He stated the Town received notification that the NCDEQ has
approved the erosion control permit, and the Town can move forward with the bidding process.
• ADA Push Button/Automated Front Door - The wiring has been completed and the remaining
installation will begin in 2-3 weeks once parts have been fabricated.
• Litter Pick-Up - This has been completed. The details can be provided to Council if desired.
• Medical Insurance - The Town will not have an increase in its major medical insurance for this
upcoming budget year. There is no increase in vision and only a small increase in dental
coverage premiums.
• Staff Changes - Susan Didier transferred laterally from Parks and Rec. and is now working as
the new assistant in the Tax Office. The vacant position is being advertised. Both the vacant
accounting and planning positions have been filled and new hires will start shortly.
13. COUNCIL COMMENTS
Council Members made general closing comments.

14. CLOSED SESSION
Mayor Pro Tem McIntyre announced a Closed Session under statutory provision NCGS 143.381.11(a)(3).
MOTION was made by Council Member Morse to enter Closed Session at 7:25 pm and was unanimously
approved.
MOTION was made by Mayor Pro Tem McIntyre to approve the Closed Session Minutes for January
25, 2020, February 6, 2020, and February 11, 2020 and was unanimously approved.
Council returned to Open Session.
MOTION was made by Council Member Morse to exit Closed Session at 8:10 p.m. and was unanimously
approved.
15. ADJOURN
Being no further business, Mayor Pro Tem McIntyre asked for a Motion to adjourn.
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MOTION was made by Council Member Head to adjourn at 8.10 p.m. and was unanimously approved.
TOWN COUNCIL OF INDIAN TRAIL

___________________________
Marcus McIntyre, Acting Mayor
Attest:

______________________
Kathy Queen, Town Clerk
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TOWN COUNCIL
DEVELOPER MEETING
Council Chambers – Town Hall
March 10, 2020 @ 5:30 p.m.

MINUTES of the DEVELOPER MEETING
The Indian Trail Town Council held a developer workshop meeting in the Council Chamber located at
315 Matthews-Indian Trail Road, Indian Trail, NC with the following persons in attendance.
Present: Mayor Pro Tem Marcus McIntyre, Council Member Shirley Howe, Council Member Todd
Barber, Council Member Mike Head and Council Member Jerry Morse
Absent: Mayor Michael Alvarez
Staff:
Interim Town Manager Ray Allen, Clerk Kathy Queen, and Attorney Karen Wolter
DEVELOPER WORKSHOPS
Mayor Pro Tem McIntyre was not present at the beginning of the meeting. Council Members voted for
Council Member Howe to facilitate the meeting at 5:36 p.m. Ms. Howe opened with the Pledge of
Allegiance. Mayor Pro Tem McIntyre arrived at 5:40 and presided over the remainder of the meeting.
Council Members met with Michael Wang, President of the Carolina Chinese Chamber of Commerce
to discuss a potential project planned for Indian Trail to be located next to Chestnut Square Park. Mr.
Wang made introductory comments and introduced the project, the Asian Culture and Commerce
Center. He stated this opportunity will increase economic growth and the quality of life in Indian Trail
as well as be a very good home for the Carolina-Asian community. Kyoung Hee Kim and Yau Shun
Hui of Hui Kim Design and Architecture, PLLC, were also present. Ms. Kim discussed components
of the project. One item noted during the presentation was that one of the three designs, which was
illustrated in this presentation, was inspired by trees and entitled “Uplift.” The presentation is attached.
COUNCIL COMMENTS:
Council Member Morse asked why they were interested in Indian Trail. Mr. Wang noted many reasons
to include: the Town is booming, the community is welcoming, there is great opportunity in this town
and they are already looking in Raleigh and Charlotte. In response to questions about the light rail, Mr.
Wang stated they like the location and would like it better it if had a rail service. Regardless, they will
do the project without the rail and then use their influence with both the City of Charlotte and state and
federal agencies to potentially bring the rail here. Mr. Wang stated the buildout will depend on
investors. Estimated budget for the project is $25-$50 million and depends on what type of features
the investors will bring to the project. Using the face approach, early build-out estimates are around
the 2-5 year window.
Council Member Barber stated the design is beautiful and asked if the facilities would be open to
citizens as rentals. Mr. Wang stated it would be for everyone to use. He also asked about plans for
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parking as he did not see it within the design. Mr. Hui stated surface parking is incorporated on the
low side.
Council Member Howe was pleased with the project. She agreed with the fact the Town is welcoming.
Mayor Pro Tem McIntyre stated the land is owned by the Town and asked how it would be acquired.
Mr. Wang noted they would like to work with the Town to see if there is an incentive that can be
offered. They will bring the investment community to occupy the project but would need an incentive
to move forward.

Mayor Pro Tem McIntyre stated Council will return comments to the project development team.

ADJOURN
Being no further business, Mayor Pro Tem McIntyre adjourned the meeting at 6:21 p.m.
TOWN OF INDIAN TRAIL
_________________________
Marcus J. McIntyre, Acting Mayor
Attest:
_______________________
Kathy Queen, Town Clerk

Town Council 3.10.2020 Pre-Meeting Minutes

Page 2

TOWN COUNCIL
SPECIAL MEETING
Council Chambers – Town Hall
March 20, 2020 @ 11:30 a.m.
MINUTES of the SPECIAL MEETING
The Indian Trail Town Council held a special meeting in the Council Chamber located at 315 Matthews-Indian
Trail Road, Indian Trail, NC with the following persons in attendance.
Physically Present:

Mayor Pro Tem Marcus McIntyre, Council Member Todd Barber, Council Member Jerry
Morse

Absent:
Staff:
Interim Town Manager Ray Allen, Clerk Kathy Queen,
Via Teleconference: Roll Call-Those vocally responding as present are as follows. Mayor Michael Alvarez,
Council Member Shirley Howe, Council Member Mike Head, and Attorney Karen Wolter
Clerk’s Note: Due to the threat of COVID-19, some Council Members elected to attend via teleconference. Three
Council Members were physically present in the Chamber.
1) Call to Order
Mayor Pro Tem McIntyre, facilitator, called the meeting to order at 11:30 a.m. A quorum was present.
2. CONSENT AGENDA
a.
b.
c.
d.

Approve Old Monroe Road -NCDOT Agreement U4714-B.
Approve Budget Amendment - 1st Pmt. Old Monroe Road NCDOT Agreement U4714-B.
Approve Budget Amendment - Legal Expenses through June 20, 2020.
Approve Amended Annexation Ordinance #155. (Corrected Meets/Bounds & Added ROD Ref Book/Pg.)

MOTION was made by Council Member Morse to approve the Old Monroe Road -NCDOT Agreement U4714-B
and was unanimously approved by those physically present. Members present via teleconference also voted
affirmatively.
MOTION was made by Council Member Morse to approve the Old Monroe Road -NCDOT Agreement U4714-B
and was unanimously approved by those physically present. Members present via teleconference also voted
affirmatively.
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MOTION was made by Council Member Morse to approve the Budget Amendment for the first payment for the
Old Monroe Road NCDOT Agreement U4714-B and was unanimously approved by those physically present.
Members present via teleconference also voted affirmatively.
MOTION was made by Council Member Morse to approve the Budget Amendment for Legal Expenses through
June 20, 2020 and was unanimously approved by those physically present. Members present via teleconference
also voted affirmatively.
MOTION was made by Council Member Morse to approve Amended Annexation Ordinance #155 and was
unanimously approved by those physically present. Members present via teleconference also voted affirmatively.
3.

BUSINESS

a. Approve Resolution R200320-01 Emergency Personnel Policy
Mayor Pro Tem McIntyre stated the purpose of Resolution #R200320-01 is to authorize the Town Manager to
implement emergency measures in response to the COVID-19 crisis.
MOTION was made by Council Member Morse to approve Resolution R200320-01 Emergency Personnel Policy
and was unanimously approved by those physically present. Members present via teleconference also voted
affirmatively.
Mayor Alvarez asked if there were measures in place to allow for members present via electronic means to vote.
Attorney Wolter stated that under these unique circumstances that prohibit the governing board to meet in person,
there is a NC statute that permits electronic meetings. She noted that as long as the statutory requirements are met,
we would likely be ok in taking Town actions. It would require some type of conference call that was open to the
public. She recommended looking into technology in the event this situations last longer than expected. More
information is expected from the state on how to handle this situation, or it is possible the state could waive the
current statutory requirement.
4. ADJOURN
Being no further business, Mayor Pro Tem McIntyre called for a motion to adjourn.
MOTION to adjourn was made by Council Member Morse at 11:40 a.m. and was unanimously approved by those
physically present. Members present via teleconference also voted affirmatively.

TOWN OF INDIAN TRAIL:

Attest:

____________________________
Marcus J. McIntyre, Acting Mayor

_________________________
Kathy Queen, Town Clerk
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Town of Indian Trail

To:

Mayor & Town Council

From:

Kathy Queen, Town Clerk

Date:

April 14, 2020

Subject:

Allow buyer to extend the due diligence period- Navajo Trail

GENERAL INFORMATION
The buyer of the Navajo property, The Moser Group, would like to request a 90-day due diligence extension. This
extension would move the end of the due diligence period to July 31, 2020 and closing to August 31, 2020. The request
is made with respect to the current circumstances regarding COVID-19.
REQUIRED ACTION
Approval of extension.

PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 .

Town of Indian Trail

To:

Mayor & Town Council

From:

Todd Huntsinger, Engineer

Date:

April 14, 2020

Subject:

Amended CPO – (U5987) Sardis Roundabout

GENERAL INFORMATION
Engineering is revising this CIP Ordinance for the above referenced project in order to reflect the new additional funding
that was approved by the Town and CRTPO.
REQUIRED ACTION
Approval of Consent Agenda

PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 .

STATE OF NORTH CAROLINA
ORDINANCE #O200414-330
TOWN OF INDIAN TRAIL

AN ORDINANCE AMENDING THE CAPITAL PROJECT ORDINANCE FOR
UNIONVILLE-INDIAN TRAIL ROAD WEST AND SARDIS CHURCH ROAD
INTERSECTION IMPROVEMENT (ROUNDABOUT)
WHEREAS, the Town of Indian Trail desires to promote safe and efficient motor vehicle movement in the
Town; and
WHEREAS, certain grant funding to accomplish this goal is available and has been approved for the Town
of Indian Trail,
BE IT ORDAINED by Town Council of the Town of Indian Trail, North Carolina, that, pursuant to Section
13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is
hereby adopted:
SECTION 1. The project authorized is the Unionville-Indian Trail Road West and Sardis Church Road
Intersection Improvements.
SECTION 2. The officers of the Town are hereby directed to proceed with the capital project within the
terms of the grant documents and budget contained herein.
SECTION 3. The following amount is appropriated for this project:

Design
Construction
Right of Way

Current Budget
$288,237
$2,600,000
$360,000

Revised Budget
$288,237
$4,100,000
$400,000

$3,248,237

$4,788,237

Total:

SECTION 4. The following revenues are anticipated to complete this project:

Proceeds from Street Bond- Design
Proceeds from Street Bond- ROW portion
CRTPO Funding (75%)
CRTPO Funding (75%)-ROW
Debt Service/ Capital Reserve

Current Budget
$288,237
$90,000
$1,950,000
$270,000
$650,000

Revised Budget
$288,237
$100,000
$3,075,000
$300,000
$1,025.000

$3,248.237

4,788,237

Total:

#O200414-330

SECTION 5. The Finance Director is hereby directed to maintain within the capital project fund sufficient
detailed accounting records to satisfy the requirements of an annual independent audit. The terms of the
bond resolution also shall be met.
SECTION 6. Funds may be advanced from the General Fund for the purpose of making payments as due.
SECTION 7. The Finance Director is directed to report, on a quarterly basis, on the financial status of the
project element in Section 3 and on the total revenues received or claimed.
SECTION 8. The Budget Officer is directed to include a detailed analysis of past and future costs and
revenues on the capital project in every budget submission made to this Council.
SECTION 9. Any unexpended funds appropriated shall be reserved by the Town Council for use as
provided by applicable law or regulation.
SECTION 10. The Finance Director is authorized from time to time to transfer as a loan from the General
Fund in an amount necessary to meet obligations until such time as funding is received. When Funds are
received, repayments to the General Fund may be made.
SECTION 11. Copies of this capital project ordinance shall be made available to the Clerk and the Finance
Director for direction in carrying out this project.
Adopted By Town Council this the 14th day of April 2020.

TOWN OF INDIAN TRAIL

______________________________
Marcus J. McIntyre, Acting Mayor
Attest:

__________________________
Kathy Queen, Town Clerk

Approved as to Form:

__________________________
Karen Wolter, Town Attorney

#O200414-330

REGULAR MEETING
Other Business

Town of Indian Trail

To:

Mayor & Town Council

From:

Hayden Kramer, Park & Rec. Manager

Date:

April 14, 2020

Subject:

Park & Rec Membership Appointment

GENERAL INFORMATION
The PARC Committee has one vacant committee member position. We are requesting for Council to nominate and
appoint Christie Starnes to Seat 4 which has a term expiration date of 6/30/20. It is important to note that all positions
on the PARC Committee will expire on 6/30/2020 and will need to be reappointed. However, the appointment of Ms.
Starnes will bring our committee to full capacity.
Ms. Starnes, who is an Indian Trail resident, has a background in community collaborations, government operations,
and municipal programs and events. She is currently employed by the Union County Public Library and is a frequent
visitor of the Town’s parks and events.
REQUIRED ACTION
Nominate and Appoint New Member

PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 .

Town of Indian Trail

To:

Mayor & Town Council

From:

Kathy Queen, Town Clerk

Date:

April 14, 2020

Subject:

ABC Board Membership Appointment

GENERAL INFORMATION
The ABC Board has one vacant committee member position. David Cohn, ABC Chair, is requesting for Council to
nominate and appoint Jim White to Seat 3 which has a term expiration date of 3/30/23.
Applications from both applicants are included.
REQUIRED ACTION
Nominate and Appoint New Member

PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 .

Town of Indian Trail

To:

Mayor & Town Council

From:

Ray Allen, Interim Town Manager

Date:

April 14, 2020

Subject:

Legal

See the following letter from Attorney Wolter

PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 .

April 14, 2020

To: Town Council of Indian Trail
RE: Approval of Severance Agreement and Release of Claims

After a third party investigation, the Town Council of Indian Trail and former Manager
Patrick Sadek agreed to part ways effective February 10, 2020, pursuant to the terms
of a Severance Agreement and Release. The material terms of the Agreement are
those authorized by Council in closed session on March 10, 2020. The material
terms and the final Agreement are confidential personnel information thus not public
record.

ACTION NEEDED: Town Council Approve the Severance Agreement and Release of
Claims and authorize the town attorney and staff to take all action necessary to
finalize the Agreement.

Town of Indian Trail

To:

Town Council of Indian Trail

From:

Karen Wolter, Town Attorney

Date:

April 14, 2020

Subject:

Town Manager Search

GENERAL INFORMATION
Attorney Wolter is recommending for Council to consider formal implementation of the search for a new Town
Manager.
REQUIRED ACTION
Motion for Council to action to initiate a new Town Manager Search.

PO Box 2430 . 130 Blythe Drive . Indian Trail . North Carolina . 28079 . (704) 821-1314 .

