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Indian Trail Town Council
Regular Meeting Agenda via Video Conference
Tuesday, May 12, 2020 @ 11:00 a.m.
DEVELOPER PRESENTATION
No Developer Presentations Scheduled

REGULAR MEETING
1. CALL MEETING TO ORDER
a. Roll-Call Council, Town Manager, Attorney, and Clerk (Mayor Alvarez)
b. Roll-Call Staff (Ms. Queen)
c. Pledge of Allegiance and Moment of Silence (Mayor Alvarez)
2. AGENDA ADDITIONS AND DELETIONS - action
3. MOTION TO APPROVE AGENDA
4. PRESENTATIONS
a. APWA Proclamation “The Rhythm of Public Works” (Mayor Alvarez)
5. PUBLIC COMMENTS
a. Public Comments (Read by Ms. Queen)
b. Council Feedback to Public Comments (Council)
6. LAW ENFORCEMENT UPDATE
a. Captain’s Comments (Captain James)
7. CONSENT AGENDA - action
a. Approve April 28, 2020 Regular Meeting Minutes
b. Approve May 2, 2020 Budget Workshop Minutes
c. Approve Resolution R200512-01 - 2020 Cabarrus Stanley Union Hazard Mitigation Plan
d. Approve Resolution R200512-02 - BUILD Grant
8. PUBLIC HEARING
9. OLD BUSINESS
a. Crime Stoppers Donation Request - Appreciation Meal for all Union County Law Enforcement
Officers for efforts during COVID crisis (Mr. Allen) - action

10. NEW BUSINESS
a. Town Manager Search Firm (Mr. Allen) - action
b. UCSO - Storage Shed and Fence Request (Mr. Allen) - action
c. Economic Development Consultant Contract (Mr. Barber) - action
d. Town of Weddington - Request for Traffic Signal (Mr. Allen) - action
e. NCDOT IT Project Funding Update (Mr. Huntsinger) - info
11. DISCUSSION ITEMS
12. MANAGER’S UPDATE
13. COUNCIL COMMENTS
14. CLOSED SESSION
15. ADJOURN

TOWN COUNCIL
SPECIAL MEETING

Teleconference
April 28, 2020 @ 11:00 a.m.

MINUTES
The Indian Trail Town Council elected to hold a Special Meeting at 11 a.m. on April 28, 2020 in lieu of
their regularly scheduled 6:30 p.m. Council meeting. Due to an existing State of Emergency arising
from COVID-19, Town Hall is now temporarily closed to the public In an effort to protect all meeting
participants, the meeting was held via teleconference. The public was notified and given access to the
live meeting upon request.
Present
Online: Mayor Michael Alvarez, Mayor Pro Tem Marcus McIntyre, Council Member Shirley Howe,
Council Member Todd Barber, Council Member Mike Head and Council Member Jerry
Morse
Absent:
Staff:
Interim Town Manager Ray Allen, Town Clerk Kathy Queen, and Attorney Karen Wolter
Mayor Alvarez called the meeting to order at 11:00 a.m. A quorum was present.
1. CALL MEETING TO ORDER
a. Roll Call of Council Members, Interim Town Manager, Clerk and Attorney
Mayor Alvarez called roll and those present gave verbal acknowledgement to the Mayor as their names
were called.
b. Staff Attendees
Kathy Queen, Town Clerk, roll-called key staff members.
c. Pledge of Allegiance and Moment of Silence
Mayor Alvarez led the phone attendees in the Pledge of Allegiance and in a moment of silence.
2. AGENDA ADDITIONS AND DELETIONS
•
•

Add to Consent Agenda - Item 7f - Approval of Budget Amendment: Six (6) Mos. Severance &
Accrual Payout for former Town Manager Patrick Sadek.
Add to New Business - Item 10e - Crime Stoppers request for funding to support Local Law
Enforcement.
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3.

MOTION TO APPROVE AGENDA

MOTION was made by Mayor Pro Tem McIntyre to approve the Agenda as amended and was
unanimously approved.
4. PRESENTATIONS
a. National Day of Prayer Proclamation
Mayor Alvarez proclaimed May 7, 2020 as a National Day of Prayer. Ms. Queen read the Proclamation
at the request of Mayor Alvarez.
b. Highlights regarding Economic Activity
Chris Plate’, Executive Director of Economics/Union County, provided an update on the County’s
economic development. He was appreciative to have the opportunity to clarify misconceptions and
misinformation about past relationships. He stated he enjoys working with Interim Town Manger Allen
and the Town’s Economic Development Consultant, Gary Evans.
Mr. Plate’ noted the difference between Economic Growth vs. Development stating that development is
based on strategy whereas growth occurs without a focused plan. He informed Council that his office
developed the first Comprehensive Economic Development Work Plan for Union County since the early
1990s, and it is now in its third generation. The plan has four areas of focus: precision manufacturing,
agribusiness, logistics operations, and office and commercial development. Mr. Plate’ stated they have
worked with municipalities to develop target industry lists and have approximately 190 sites identified
throughout the County. Mr. Plate’s team manages the economic development incentive program, builds
speculative product, and works with public-private partnerships to encourage county-wide development.
Mr. Plate’ informed Council that County Commissioners recently made an unprecedented commitment
to economic growth with the creation of the County’s first Industrial Park, the Piedmont Innovation Park,
which immediately provided a return to the County upon completion. Since 2013, Mr. Plate stated they
have worked with 93 sites in Indian Trail, representing nearly 18% of all the County’s deals, and 15 of
those site have expanded in the Town. These efforts have resulted in $30 million in capital investments
as well as a minimum of 170 new jobs in Indian Trail. Mr. Plate’ stated his staff is an extension of the
Town’s staff, and they are available to help in any way they can.
Mayor Pro Tem McIntyre asked if there were any businesses that Council can look to assist who are
affected by COVID-19. Mr. Plate’ stated there is nothing for the Town to do at this time.
Council Member Barber thanked Mr. Plate’ for being willing to work with the Town.
Mayor Pro Tem McIntyre asked if there was anything the Town could do to prepare for opportunities
following the COVID-19 crisis? Mr. Plate responded that the manufacturing/commercial base is the
highest value property within the Town where the Town receives the most revenue with the least amount
of resource draw. He advised the Town to consider protecting the Town’s industrial pockets where the
Town would like to see growth. He recommended securing some of the land through the planning and
zoning process. To date, Mr. Plate’ informed Council Members that the County has installed
approximately $800M in investments in Union County, and of this, the Town has only received $30M.
To see more growth in this area, he advised that the next step is to look for larger tracts of land (100+
acres) that can encompass larger companies.
Mayor Alvarez stated he is impressed with all that has been accomplished under Mr. Plate’s guidance
over the years and acknowledged this work takes time to see results.
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c. Silver Line TOD Update:
Brandi Deese, Planning Director, informed Council that the Silver Line Light Rail Project is moving
forward as scheduled. It has not been delayed by the COVID-19 situation as the project team continues
to work remotely from home and continues to meet via virtual meetings as scheduled.
Ms. Deese reported that the project management plan was sent to the project team members yesterday.
The plan calls for a possible alignment extension from CPCC Levine Campus east toward Indian Trail
with an assumed end of line south of US 74 near Indian Trail Road. The plan does not list Indian Trail
or Stallings in each of its alignment descriptions.
Ms. Deese informed Council that CATS has scheduled a Silver-Line Workshop for staff members next
Monday where they will present initial concepts of alignment and stations from CPCC to Indian Trail.
She feels this discussion was separated initially because Indian Trail has less challenges in placing the
line in comparison to other areas. She encouraged Council to let their opinions be heard loud and clear.
She noted Gaston County has been very successful in demonstrating their excitement for the project, and
if we want to have a chance, we should do the same.
Mayor Alvarez asked for Ms. Deese to describe what “loud and clear;” Ms. Deese indicated this would
mean reaching out to CATS to show excitement and support.
Mayor Pro Tem McIntyre stated he supports the light rail in Indian Trail. He asked Ms. Deese if she
thought the study committee recognized the Town as having less obstacles, and if the Town would
strongly be considered although it is not on the terminus point. He stated that while he is fully supportive,
he is concerned about alienating those in charge of the project should the Town seem “pushy.” Ms. Deese
noted the Town is not in the plan specifically; however, the project team fully understands that crossing
into Union County will be difficult. Right now, it is on the very technical part, and it has been pulled out
to have discussion with Indian Trail. It is definitely not as challenging as the areas in Charlotte or even
crossing the river into Gaston County.
Council Member Barber asked Ms. Deese to provide contact information to Council on who Council
should reach out to in showing support for the project.
5. PUBLIC COMMENTS
a. Public Comments (General Public)
Mayor Alvarez opened the Public Comments portion of the meeting. The public was required to submit
comments to the Clerk via-e-mail.
Meg Fielding, resident, submitted a comment; it was read by Clerk Kathy Queen. She expressed her
appreciation to the Town for continued support and communication with the residents during the Corona
time and commented on the care and concern Council has expressed to the public in so many ways.
Mayor Alvarez closed Public Comments.
6. LAW ENFORCEMENT UPDATE
a. Captain’s James Comments
Captain James provided a brief update on law enforcement activities. He noted there was a dip in reports
last month, but they are returning to more historic averages.

Town Council 04.28.2020 Special Meeting Minute

Page 3

7. CONSENT AGENDA
a.
b.
c.
d.
e.
f.

Approve April 13, 2020 Special Electronic Meeting Minutes
Approve April 14, 2020 Special Electronic Meeting Minutes
Approve April 21, 2020 Special Electronic Meeting Minutes
Approve Monthly Tax Collection Report: March 2020
Approval to continue health insurance coverage with the NCLM
Approval of Budget Amendment - 6-Mos. Severance & Accrual Payout for the Former Town
Manager, Patrick Sadek.

MOTION was made by Council Member Barber to approve the April 13, 2020 Special Electronic
Meeting Minutes and was unanimously approved.
MOTION was made by Council Member Barber to approve the April 14, 2020 Special Electronic
Meeting Minutes and was unanimously approved.
MOTION was made by Council Member Barber to approve the April 21, 2020 Special Electronic
Meeting Minutes and was unanimously approved.
MOTION was made by Council Member Barber to approve the March 2020 Tax Collection Report and
was unanimously approved.
MOTION was made by Council Member Barber to approve to continue the current health insurance
coverage with the NCLM and was unanimously approved.
MOTION was made by Council Member Barber to approve the Budget Amendment for six-Months
Severance and Accrual Payout for former Town Manager Patrick Sadek and was unanimously
approved.
8. PUBLIC HEARING
9. OLD BUSINESS
10. NEW BUSINESS
a. Consideration of a New Indian Trail ABC Store
Mayor Alverez informed Council Members that the ABC Board is requesting Council’s approval of the
proposed location for the new ABC Store. Attorney Wolter informed Council Members that the ABC
Commission has approved the location, and now the Town is being asked to approve the proposed site.
Council Member Morse asked about the timing of the new store given the Pandemic, and Mayor Pro Tem
McIntyre asked ABC Board Chair David Cohn about sales. Mr. Cohn stated sales hit a record high with
sales in March reaching an all-time high and as of last Friday, sales have exceeded April projections by
over $100,000. Council Member Morse also stated he thought it would be important to have a public
hearing on the subject; David Cohn, ABC Chair, responded that the ABC Board posted a sign on the
property, which has been there for at least 30 days, and the ABC Board had not received any calls or
complaints from the public. Mayor Alvarez added that the only comments he has received from the
public were positive and were focused on when it would be complete. Attorney Wolter advised Council
that a public hearing is only required should Council vote to not approve the site location. She added that
Council does not have the authority to deny a second ABC store in Indian Trail. Council Member Howe
asked if the location had taken into consideration the proposed changes to Old Monroe Road; Wes
Hinson, attorney for the ABC Commission, stated the site, based on the design plans, has been designed
around the proposed expansion. Parking has been established per the Indian Trail Parking Ordinance.
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MOTION was made by Council Member Barber to approve the proposed location for a 2nd ABC Store
in Indian Trail and the motion passed 4:1 with Council Member Morse opposing.
b. Status Report on Wesley Chapel Stouts Rd. Grade Separation Project
Mr. Huntsinger provided an update to Council on the overpass planned for the railway line along Wesley
Chapel Stouts Road and noted the project has been expedited. He stated the Rail Division for NCDOT
has engaged a consultant to possibly move forward with the project. The Town was notified in March
that the state has received a federal grant for another project, and they are applying to move those funds
to this project. The project cost is estimated at $ 10M, and is in the STIP.
Wesley Chapel Stouts Road carries 20,000+ vehicle, which includes an average of 75 buses, daily. Mr.
Huntsinger expressed to NCDOT concerns regarding closing the road due to the volume of traffic, and
solutions are being discussed to keep traffic moving.
In the coming months, the Town will need to determine pedestrian access needs and what is desired for
the cross section. Mr. Huntsinger noted the Town’s Comp. Plan outlines options for the Town to consider.
Mayor Pro Tem McIntyre asked if the project would be two or four lanes; Mr. Huntsinger stated fourlanes with a median.
In response to Council Member Morse, the anticipated timeframe for ROW to begin is 2025 with
completion in 2027. Design work is aimed for October of this year, but no specific time has been set.
c. First Ave. Pond & Pump Station - Bid Award
Mr. Huntsinger recommended awarding the 1st Avenue Pond and Pump Station Project to Kemp Sigmon
Construction Co. Inc. as the lowest and most responsible bidder at $994,597.30. In addition to the base
contract, Mr. Huntsinger discussed the need for and recommended approval of the additional bid
alternates which include: 1) repair/rebuilding of the access gravel road (Woodhaven Road) once the
project is complete, and 2) purchase of a backup pump and stand-by diesel generator. The gravel road,
which is a private road, will be used to access the project and stretches from the project site to Indian
Trail Road. Total cost of the additional bid alternates is $59,574.68.
Council Member Howe asked if this project was within a flood plain; Mr. Huntsinger stated it is not.
MOTION was made by Mayor Pro Tem McIntyre to approve awarding the base contract to Kemp
Sigmon and also approved the $59,574.68 for the bid alternates and was unanimously approved.
d. Approval to proceed with Stormwater BUILD Grant Application
Mr. Huntsinger discussed the BUILD Grant Program recently announced by the US Department of
Transportation purposed to upgrade infrastructure across the United States. The program is a $1B grant
solicitation with applications due by May 18, 2020.
Mr. Huntsinger discovered that within the BUILD grant, there is as an allowance for studies. He reached
out to the Town’s TCC Rep. to see a flood study could be undertaken on a countywide basis. The TCC
Rep. solicited the idea, and the County and most municipalities are in agreement to apply for the grant
and undertake a study of the County’s stormwater system. County Commissioners have approved $10k
for the completion of the Grant application. In addition, a portion of Lancaster County will be included.
A study of the stormwater system will assess how the stormwater and street networks impact each other.
This is essential considering the storms and hurricanes over the last two years and the problems caused
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as a result of the flooding. The County is requesting a funding commitment of approximately $20k from
Indian Trail which will come due FY22 or FY23. Total project cost is estimated at $750,000.
Should Council decide to move forward with the project, the commitment will be formalized in a
Resolution submitted for approval at the next Council meeting.
MOTION was made by Mayor Pro Tem McIntyre to approve participation in the stormwater BUILD
Grant application to be completed by Union County on behalf of Union County, a portion of Lancaster
County, and participating Union County municipalities for a county-wide stormwater study and for
the Town of Indian Trail to commit to the $20,000 allocated cost for the project should the grant be
awarded with the understanding the Town’s committed amount may vary slightly as the County
finalizes the budget and was unanimously approved.
e. Crime Stoppers - Request for Funding
Mr. Allen informed Council that Reid Helms with Union County Crime Stoppers informed him that
Crime Stoppers is planning to provide a meal to all Law Enforcement Officers in Union County in
appreciation for their efforts and service during the COVID-19 crisis. Crime Stoppers is asking all Union
County municipalities if they would be interested in supporting this project. Contributions range from
$200-$500. Total cost of the project is $5,000.
Council discussed suspending the Agency Donation Policy but ultimately agreed to honor the Policy rules
and place it on the Agenda for the next Council Meeting.
11. DISCUSSION ITEMS
12. MANAGER’S UPDATE
Mr. Allen provided an update on the following:
•

•

•

COVID-19: Mr. Allen reported many of the Town’s employees are working from home. Key staff
members are staggering their work time between working in the office and working from home, and
the set-up is working well. The Governor has extended the Stay-At-Home Order until May 8.
Leadership meetings are being held weekly at Town Hall, and there are preliminary discussions about
re-introducing employees to the workplace. Carey Warner (HR Director) and Adam McLamb (Public
Works Director) are actively seeking masks and other items to ensure the safety of employees upon
returning to the office.
Sardis Roundabout: The contractor for the project mobilized yesterday preparing the area for
construction. Mr. Huntsinger is working with NCDOT to obtain a construction start date which could
be as early as next week. Once the project starts, the roads will be closed. The Town will keep
citizens informed to minimize the inconvenience. The project is able to start earlier due to the closing
of the school system in response to the COVID-19 situation. The completion date is in August, before
school resumes. Mr. Huntsinger has been communicating with the school as they provide meals for
students. He assured Council that the public would be sufficiently notified.
Second Budget Workshop: Mr. Allen reminded Council of the upcoming Budget Meeting on May
2, 2020. The meeting will be a video conference. Staff will present their budgets to Council, and the
meeting will be open for questions and answers from Council. He noted the all three budgets are
balanced - General Fund, Stormwater Fund, and Powell Bill Fund. Mr. Allen informed Council this
meeting will allow for Council to review, discuss, and provide feedback. The formal presentation of
the budget will be in May.
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13. COUNCIL COMMENTS
Council Members made general closing comments. Specific comments are as follows:
Mayor Pro Tem McIntyre asked if the Monroe Road project is still moving forward. If not, he asked for
an update on the status of the project.
Council Member Head encouraged Council Members to provide generous input regarding characteristics
for a new Town Manager in an effort to obtain better results from the search.
Council Member Barber thanked Ms. Fielding for her kind comments. He thanked the residents for their
patience under the current State of Emergency, and wanted to reach out to the resident around First
Avenue to say this has been a long-time coming and we’re glad to see this project moving forward.
Council Member Morse encouraged citizens to be kind to one another, check on their neighbors, and to
be a friend. He also asked residents to respect the Social Distancing rules.
Mayor Alvarez stated he is anticipating surgery soon and on those dates, Attorney Wolter will review the
Right of Succession for the Town. He also asked people to respect the Stay-At-Home Order.
14. CLOSED SESSION
15. ADJOURN
Being no further business, Mayor Michael Alvarez asked for a Motion to adjourn.
MOTION was made by Council Member Head to adjourn at 12:47 p.m. and was unanimously approved.
TOWN COUNCIL OF INDIAN TRAIL
Attest:
___________________________
Michael L. Alvarez, Mayor
______________________
Kathy Queen, Town Clerk
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TOWN COUNCIL
BUDGET WORKSHOP

Teleconference
May 2, 2020 @ 8:30 a.m.

MINUTES
The Indian Trail Town Council held a Budget Workshop at 8:30 a.m. on May 2, 2020. Due to an existing
State of Emergency arising from COVID-19, Town Hall is now temporarily closed to the public In an
effort to protect all meeting participants, the meeting was held via teleconference. The public was notified
and given access to the live meeting upon request.
Present
Online: Mayor Pro Tem Marcus McIntyre, Council Member Shirley Howe, Council Member Todd
Barber, Council Member Mike Head and Council Member Jerry Morse
Absent:
Mayor Michael Alvarez
Staff:
Interim Town Manager Ray Allen, Town Clerk Kathy Queen, and Attorney Karen Wolter
MEETING CALLED TO ORDER
Mayor Pro Tem McIntyre called the meeting to order at 8:30 a.m. A quorum was present. Upon the
request of Mayor Pro Tem McIntyre, Kathy Queen, Town Clerk, called roll for Council Members, the
Interim Town Manager, Attorney, and key staff members. Those present gave verbal acknowledgement
as their names were called. Mayor Alvarez was absent as he was recovering from surgery.
AGENDA ADDITIONS AND DELETIONS
•

Add: NCLM Designated Voter and Alternate Voter

Mayor Pro Tem McIntyre asked Ms. Queen to give a brief overview. Ms. Queen stated that each year
the NCLM hosts an annual conference. At the conference, a Member of Council from each jurisdiction
votes for the NCLM Board of Directors. This year, CitiVision 2020 was cancelled due to COVID-19
concerns, and the League has requested Council to designate a member of Council and an alternate to
vote via electronic means this year.
MOTION TO APPROVE AGENDA
MOTION was made by Council Member Head to adopt the Agenda as amended and was unanimously
approved.
Council Member Head nominated Mayor Pro Tem McIntyre to be the designated voter and Mayor Pro
Tem McIntyre accepted the nomination.
MOTION was made by Council Member Head to appoint Mayor Pro Tem McIntyre as the voting
delegate for the NCLM Board of Directors and was unanimously approved.
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Council Member Head nominated Council Member Barber to be the alternate designated voter and
Council Member Barber accepted the nomination.
MOTION was made by Council Member Head to appoint Council Member Barber as the alternate
voting delegate for the NCLM Board of Directors and was unanimously approved.
BUDGET WORKSHOP DISCUSSION
Mr. Allen made comments as follows:
• The goal of the workshop is to provide Council with an early review of the proposed budget to allow
Council an opportunity to see what is planned and provide feedback to the Town Manager and staff.
• The formal presentation of the draft budget will be on May 26.
• Current Fiscal Year:
o The Town is in a strong financial position primarily due to the conservative financial approach
taken by Council in the past despite current difficulties in the economy.
o At the end of March, revenues outpaced expenses with revenue collections at 88% and the
General Fund 75% expended with many large ticket items having already been spent.
o It is anticipated that sales tax distribution will be lower for April, May & June. As a caution,
however, the Town is moving forward with a conservative spending policy.
o Currently, the Town has four vacant positions that have not been filled, and the lapsed salaries
will be reflected in the Town’s reserves. New vacancies will likely not be filled unless critical
until there is more certainty in the economy.
o Fund balances are strong. Approximate fund balances are as follows: General Fund $17M,
Stormwater Fund $4.2M, Powell Bill Fund $1.9M, and the Capital Reserve Debt Service Fund
$3.8M.
• Upcoming Fiscal Year:
o The upcoming year is creating more uncertainty among other Town Managers. While there were
signs the economy was slowing, the COVID-19 pandemic has created a precipitous economic
downtown affecting primarily Sales & Use Tax Revenue and Investment Income; These revenues
have been revised downward.
o Property Taxes and Stormwater Fees are not projected to increase in the projected budget.
o Various fee schedules have been revised for clarity and are not designed to increase revenues to
the Town.
o Staff submitted budgets to the Town Manager. The combined budget was reviewed by the Town
Manger and revised to keep it in line with anticipated revenues. Budgets were developed per
presentations given at the February 29, 2020 Budget Workshop.
o A summary of items included in this year’s budget are as follows:
• No property tax increase proposed
• No stormwater fee increase proposed
• Increased funding for the UCSO
• Funding added for the Replacement of Town equipment
• Funding added for street resurfacing
• Funding increased for Legal Fee Expense
• Funding added for added for 1st and 3rd Avenue Stormwater Projects
• No changes in the Town’s FTE Count (*Eliminated the Asst. Mgr. Position and added a new
position in Planning to allow for the completion of the internal Comprehensive Plan Update.)
Mr. Allen’s responses to Council’s questions:
• Retirement: There is a mandated increase in the contribution amount by the state for employee
retirement. (CM Howe)
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•
•
•
•
•

Municode: The initial set up for Municode was paid for out of this year’s budget. Maintenance
and funding for new Ordinances to be codified are within the proposed budget ($3,100.) (MPT
McIntyre/CM Barber)
ABC Store Contribution: The anticipated allocation of $100,000 from the ABC Board to the
Town is reasonable. (CM Head)
Board Salary: The increase to the Governing Body’s salary is in response to the decision made
by Council in 2019 to allow for a $75 increase per week in the FY20-21 Budget.
Council’s Training & Travel: The training and travel expenses were increased to allow for
Council Training. (CM Head)
Contingency: The Budget includes $250k to be used as needed and is not obligated to anything.
(CM Howe)

Following Mr. Allen’s introductory remarks, staff reviewed changes and additions to their budgets from
the last fiscal year. Mr. Huntsinger reviewed current CIP projects and noted problems with Crooked
Creek and the significant amount of wetlands discovered in a recent survey. Captain James reviewed and
discussed the budget for the UCSO noting that the requested funds are in part reliant on receiving grant
funds from the Governor’s Highway Safety Grant.
ADJOURN
Being no further business, Mayor Pro Tem McIntyre asked for a Motion to adjourn.
MOTION was made by Council Member Morse to adjourn at 12:20 p.m. and was unanimously
approved.
TOWN COUNCIL OF INDIAN TRAIL
Attest:
___________________________
Michael L. Alvarez, Mayor
______________________
Kathy Queen, Town Clerk
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PROCLAMATION FOR NATIONAL PUBLIC WORKS WEEK
Adopted 5-12-2020

WHEREAS, public works professionals focus on infrastructure, facilities and services that are of vital importance
to sustainable and resilient communities and to the public health, high quality of life and well-being of the people of
Town of Indian Trail;

WHEREAS, these infrastructure, facilities and services could not be provided without the dedicated efforts of
public works professionals, who are engineers, managers and employees at all levels of government and the private
sector, who are responsible for rebuilding, improving and protecting our Towns streets, sidewalks, buildings, parks,
streetlights, stormwater and solid waste collections;

WHEREAS, it is in the public interest for the citizens, civic leaders and children in Town of Indian Trail to gain
knowledge of and to maintain a progressive interest and understanding of the importance of public works and public
works programs in their respective communities;

WHEREAS, the efficiency of the qualified and dedicated personnel within the public works department is
materially influenced by the citizens’ attitudes and understanding of the importance of the work they perform;

WHEREAS, the year 2020 marks the 60th annual National Public Works Week sponsored by the American Public
Works Association/Canadian Public Works Association be it now;

WHEREAS, this year marks our fourth year commemoration of National Public Works Week sponsored by the
American Public Works Association with the theme "The Rhythm of Public Works" speaking to challenges our staff
and our citizens to think about their communities as a symphony of essential services, working in concert to create
a great place to live, work and play. Every community has a rhythm, a heartbeat that reflects its essence and tempo
of life; and

NOW THEREFORE, I, Michael L. Alveraz, Mayor of the Town of Indian Trail, North Carolina, do hereby proclaim
May 17, 2020, though May 23, 2020 as

National Public Works Week
in the Town of Indian Trail and I call upon all citizens and civic organizations to acquaint themselves with
the issues involved in providing our public works and to recognize the contributions which public works
officials make every day to our health, safety, comfort, and quality of life.
Given under my hand and Seal of the Town of Indian Trail, North Carolina, on this 12th day of May 2020.

______________________
Kathy Queen, Town Clerk

______________________
Michael L. Alveraz, Mayor

Town of Indian Trail

To:

Mayor & Town Council

From:

Brandi C. Deese, AICP, Planning Director

Date:

May 12, 2020

Subject:

Union County Hazard Mitigation Plan

GENERAL INFORMATION
Mr. Donald Moye, Director of Emergency Management for Union County, has asked that Council consider the adoption
of the Resolution for the Cabarrus Stanly Union (CSU) Hazard Mitigation Plan 2020. The previous plan expires June
18, 2020. This plan is required in order to receive funding during a disaster. Town staff commented on this plan back
in July of last year. Mr. Moye will be joining us online if there are any questions of Council.
REQUIRED ACTION
Requesting Council consider the adoption of the attached Resolution.

PO Box 2430 . Indian Trail . North Carolina . 28079 . (704) 821-1314 .

STATE OF NORTH CAROLINA
TOWN OF INDIAN TRAIL

)
)
)

RESOLUTION #R200512-01

RESOLUTION TO ADOPT THE
CABARRUS STANLY UNION REGIONAL HAZARD MITIGATION PLAN
WHEREAS, the Town of Indian Trail is vulnerable to an array of natural hazards that can cause loss
of life and damages to public and private property;
WHEREAS, the Town of Indian Trail desires to seek ways to mitigate situations that may aggravate
such circumstances;
WHEREAS, the development and implementation of a hazard mitigation plan can result in actions
that reduce the long-term risk to life and property from natural hazards;
WHEREAS, it is the intent of the Town of Indian Trail to protect its citizens and property from the
effects of natural hazards by preparing and maintaining a local hazard mitigation plan;
WHEREAS, it is also the intent of the Town of Indian Trail to fulfill its obligation under North
Carolina General Statutes, Chapter 166A: North Carolina Emergency Management Act and Section
322: Mitigation Planning, of the Robert T. Stafford Disaster Relief and Emergency Assistance Act to
remain eligible to receive state and federal assistance in the event of a declared disaster affecting the
Town of Indian Trail;
WHEREAS, the Town of Indian Trail, in coordination with Cabarrus, Stanly and Union Counties and
the participating municipalities within those Counties, has prepared a multi-jurisdictional hazard
mitigation plan with input from the appropriate local and state officials;
WHEREAS, the North Carolina Division of Emergency Management and the Federal Emergency
Management Agency are reviewing the Cabarrus Stanly Union Regional Hazard Mitigation Plan for
legislative compliance and will approve the plan pending the completion of local adoption procedures;
and
NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of Indian Trail hereby:
1. Adopts the Cabarrus Stanly Union Regional Hazard Mitigation Plan; and
2. Agrees to take such other official action as may be reasonably necessary to carry out the
proposed actions of the Plan.
Adopted on 12 Day of May 2020.
TOWN OF INDIAN TRAIL

_____________________
Mayor Michael L. Alvarez
ATTEST:

___________________________
Kathy Queen, Town Clerk

Town of Indian Trail

To:

Mayor & Town Council

From:

Todd Huntsinger, Director of Engineering

Date:

May 12, 2020

Subject:

BUILD Grant - Stormwater Study

GENERAL INFORMATION

In support of the BUILD Grant application, the County is seeking acknowledgment from the Town
in the form of a Resolution that the Town is willing to contribute a pro-rata local match amount,
not to exceed $25,000 to participate in a stormwater study.
REQUIRED ACTION

Requesting Council’s approval of the Resolution
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STATE OF NORTH CAROLINA
TOWN OF INDIAN TRAIL

)
)
)

RESOLUTION #R200512-02

RESOLUTION OF SUPPORT TO UNION COUNTY
FOR THE BUILD GRANT APPLICATION
WHEREAS, the US Department of Transportation is soliciting grant applications for
transportation investments through its BUILD Program;
WHEREAS, “BUILD” stand for Better Utilizing Investments to Leverage Development;
WHEREAS, Union County has received support and cooperation to date from ten (10) Union
County municipalities and a portion of Lancaster County, and has worked with the State
Departments of Transportation in coordinating this project;
WHEREAS, Union County is one of the fastest growing counties in North Carolina and projected
to grow by nearly 50,000 people per decade through 2050;
WHEREAS, Indian Trail regularly experiences road closures and damages due to flooding and
other storm-related events;
WHEREAS, these road closures impact safety, economic activity, and overall quality of life for
the citizens of Indian Trail and others throughout Union County;
WHEREAS, stormwater issues do not respect political boundaries and are best addressed in a
cooperative manner;
WHEREAS, Union County plans to lead a study, “Building a Resilient Carolinas,” to analyze
stormwater and transportation issues in a multi-disciplinary and holistic manner and the Town
Council of Indian Trail has determined that it is the best interest of the citizens of the Town to
support this study;
WHEREAS, in support of the BUILD Grant application, the County is seeking acknowledgment
from the Town that it is willing to contribute a pro-rata local match amount, not to exceed $25,000;
and
NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of Indian Trail:
1) The Town does hereby adopt this Resolution supporting Union County’s application for a
BUILD Grant to study stormwater systems throughout the study area in an effort to reduce
stormwater impacts on the citizens of Indian Trail, Union County and the study area, and
2) The Town Council of the Town of Indian Trail further resolves that if the County is
successful and receives the BUILD Grant, the Town of Indian Trail is willing to contribute
the local match amount allocated to Indian Trail for its pro-rata share of the study as
presented by Union County which shall not exceed $25,000;
R200512-02

3) It is understood that subject to LGBCA, funding will be budgeted and subject to Council’s
approval in the adoption of the budget in the fiscal year in which it shall come due which
is anticipated to be FY22 or FY23.
Adopted this the 12th day of May 2020.
TOWN OF INDIAN TRAIL

_______________________
Michael L. Alvarez, Mayor
ATTEST:

_____________________
Kathy Queen, Town Clerk
Document reviewed by Attorney Wolter 5/5/2020

R200512-02

Town of Indian Trail

To:

Mayor & Town Council

From:

Ray Allen, Interim Town Manager

Date:

May 12, 2020

Subject:

Request from Crime Stoppers

On the morning of April 28, I received a telephone call from Mr. Reid Helms of Union County Crime Stoppers requesting
that the Town consider making an appropriation to Crime Stoppers. This would be used to provide a meal to all of the
law enforcement officers who serve in Union County, and is intended to recognize them for their service during the
Covid-19 health emergency. Mr. Helms indicated that he was asking all of the municipalities in Union County to
provide funds. He indicated that to date jurisdictions had been providing amounts between $250-$500 depending upon
size of the municipality. The meal is planned to be served on May 18.
The Council approved adding this to the April 28 Agenda for consideration and discussion centered around providing
a contribution of $500. However, due to policy requirements, this was laid over for further consideration to the May 12
agenda. Mayor Pro Tem McIntire stated during the meeting that he would personally contribute $100 for this request,
effectively reducing any town contribution to $400.
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Town of Indian Trail

To:

Mayor & Town Council

From:

Ray Allen, Interim Town Manager

Date:

May 12, 2020

Subject:

Request from Union County Sheriff’s Office

The Sheriff’s Office is requesting permission to construct a storage building in the rear of the
Sheriff’s Office and to construct a security fence around the rear perimeter of the building. The
Sheriff’s Office will pay all of the costs for the building, but they are requesting that the Town
consider paying for one half of the cost of the fence, which is $24,705. ($12,350). The fence
would be six feet high black vinyl coated chain link with black plastic privacy slats.
Action Requested: Consider approval of request to construct storage building and fence at
Sheriff’s Office in Indian Trail and appropriate $12,350 for one half of the fencing cost.

Town of Indian Trail

To:

Mayor & Town Council

From:

Ray Allen, Interim Town Manager

Date:

May 12, 2020

Subject:

Economic Development Agreement

At the budget workshop on Saturday, it was noted that this contract is renewed annually and that action would
need to be taken to renew the contract in conjunction with the FY 2020-2021 budget. A listing of
accomplishments from Gary Evans, Economic Development Coordinator, as well as a copy of the current
agreement is attached.
The current agreement is set to expire June 30, 2020.
Requested Action: Consider renewal of economic development agreement.
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Town of Indian Trail

To:

Mayor & Town Council

From:

Ray Allen, Interim Town Manager

Date:

May 12, 2020

Subject:

Traffic Light Request

GENERAL INFORMATION

Consider request of Town of Weddington to appropriate $35,000 in FY20-21 for installation of
traffic signal at Forest Lawn Road and Antioch Road.
REQUIRED ACTION
No action required
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Town of Indian Trail

To:

Mayor & Town Council

From:

Todd Huntsinger, Director of Engineering

Date:

May 12, 2020

Subject:

NCDOT Funding Update

GENERAL INFORMATION
Engineering will provide an update on NCDOT funding shortfalls due to the current pandemic in relation to projects
located within Town limits.

REQUIRED ACTION
No Action Required
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