I north carolina

TOWN COUNCIL

REGULAR WORKSHOP MEETING
Council Chamber — Town Hall/Remote
January 12,2021 @ 5:30 p.m.

MINUTES

The Indian Trail Town Council held a Workshop (Regular) Town Council Meeting at 5:30 p.m. on
January 12, 2021. Due to ongoing COVID-19 concerns, the Town continues to employ various safety
measures, including allowing only participants into the Chamber as they are needed. This meeting is a
remote meeting under NCGS 166A-19.24 with two Council Members and the Mayor meeting in the
Chamber located at Town Hall and three Council Members calling into the meeting on a conference line.
In addition, certain key staff also participated remotely out of precaution. The Town continues its effort
to protect meeting participants and attendees. The public was notified and given access to the live
meeting.

Present: Mayor Michael Alvarez, Council Member Mike Head and Council Member Jerry Morse

Present/Ph. Mayor Pro Tem Marcus Mclntyre, Council Member Todd Barber, Council Member David
Cohn

Staff: Town Manager Michael McLaurin, Town Clerk Kathy Queen, and Attorney Karen Wolter

Mayor Alvarez opened the Workshop at 5:30 p.m.

MOTION was made by Council Member Morse to enter into Closed Session under NCGS 143-
318.11(a)(3) to consult with the Town’s attorney to preserve the attorney-client privilege between the
attorney and the public body, which privilege is hereby acknowledged and was unanimously approved.

Council returned to the 5:30 p.m. Workshop in Open Session at 5:49 p.m.

Workshop — Draft UDO Presentation

Tim Jones, Senior Planner, discussed the UDO, its purpose, and summarized changes made to the UDO.
He presented tables that outlined all changes made to the UDO and noted that the majority of the changes
were in response to changes in NCGS 160D.

Being no further business, Mayor Alvarez asked for a Motion to adjourn.
MOTION was made by Council Member Head to adjourn at 6:14 p.m. and was unanimously approved.
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