Town Council Meeting Recap

April 8,2025

Presentations

+ Council on Aging
+ Union County Crisis Assistance Ministry

+ The requested increase in the fee to $275 per hour for attorney services for Fiscal Year 2025-2026.
+ To schedule a hearing on the possibility of a censure of Council Member Barber during the May 13 Council meeting. This is in
response to the independent investigative report regarding Council Member Barber and The Indian Trail Weasel Report Facebook

page.

« Law Enforcement update from Captain Andy Mullis.

« Director of Engineering Todd Huntsinger provided an update on the latest progress on the proposed future overpass at Rocky River
Road and Highway 74. The City of Monroe recently passed a Resolution to initiate the Comprehensive Transportation Plan (CTP)
Amendment Process for the Rocky River Road & US 74 Grade Separation Project. The proposed project would improve connectivi-
ty between communities and industrial and employment centers.

EI Manager’'s Report

+ The Town is working with Union County to plan a celebration for the completion of the Emerald Woods waterline project. The ten-
tative date is April 28 from 4-6 p.m. in the Emerald Woods neighborhood. We will provide additional details as they are finalized.

+ The Town Manager supports training for staff for both hard and soft skills. As such, several staff members recently participated
in Customer Service Training. We would also like to congratulate Senior Accounting Technician Paula Beachum on earning her
Accounting and Finance Certificate from SPCC last month.

+ Several new businesses are working on locating in Indian Trail, including a Chase Bank next to the new Harris Teeter Fuel Center.

+ Planning staff are monitoring the variety of House and Senate bills that have been filed related to planning and development.
Staff will make the Council aware of any significant legislation.

+ During ongoing field investigations, staff have observed an increase in residents leaving carts on the street for extended periods
after collection. Staff will begin sending letters to individual residents about proper times to place and return carts from the road.

+ At the upcoming April 22 meeting, the council will hear presentations from a new business and KeyStep, a non-profit organiza-
tion, hear the SWAC Annual Report and a quarterly financial update, discuss the ADA Transition Plan and the Rogers Road/Wes-
ley Chapel Road intersection improvements, and vote on an interlocal agreement for critical intersection improvements. These
items are subject to change.

Meeting Recording

+ For more information about these items, watch the April 8 meeting recording at https://youtu.be/YaJ3whtxJw4.

The next Indian Trail Town Council meeting is on Tuesday, April 22, at 6:30 p.m. at the Town Hall

(315 Matthews-Indian Trail Road).



