+ Adoption of the Town of Indian Trail ADA Transition Plan.
+ Adoption of the amended Stormwater Utility Ordinance to establish the four-tier residential housing stormwater fee structure.

+ Law enforcement update from Captain Andy Mullis.

Director of Engineering Todd Huntsinger provided an update on the ARPA Stormwater Phase 2 Project. The project replaced three
old and eroded arched culverts with new boxed culverts in the Clover Bend subdivision. Additionally, the project improved storm-
water channels along Liberty Lane in downtown Indian Trail. The project is expected to be mostly completed by the end of next
week, which is ahead of schedule and will save money in CEl services. The only item left to complete is planting along the slopes
of the culverts, which is scheduled for September.

+ Deerstyne Subdivision Stormwater Issues: Several residents in the Deerstyne subdivision have experienced stormwater issues
and flooding for several years due to the property that sits behind their homes. Because the issue is due to water coming off a
private property, the Town cannot get involved per its stormwater ordinance. However, several of the residents have said they are
willing to invest some funds to help resolve the issue if the Town can help. The Town Attorney will review the issue and provide a
report at the next Town Council meeting of what the Town can and cannot do to assist the Deerstyne residents.

Communications Director Abbey Ball provided an update on the Indian Trail Citizens Academy, which is an eight-week program
designed to inform residents and community stakeholders about the operations of local government. The program will begin this
fall. At this time, all 20 seats have been filled, and additional applicants will be added to a waiting list.

] Manager's Report

+ The Town is hosting an “Indian Trail Night" at the Sept. 19 Charlotte's Knights game. The Town will work with the Knight's to
market the event. Tickets will be available online for $20 plus taxes and fees. Additional information will be coming soon.

The next Coffee with the Mayor is on Thursday, July 17, from 6-7 p.m. at the Indian Trail Town Hall.

+ Lanti Performing Arts and Indian Trail Parks and Recreation are bringing Aladdin Jr. to Indian Trail on Saturday, July 19, at 1
p.m. and 5 p.m. for a can't-miss show at Sun Valley High School. Tickets: https://24636.recitalticketing.com/r/events/.

Two large light industrial projects have submitted for site plan review.

« Staff are still actively reviewing fiber company encroachment installation plans throughout the Town limits. Currently, the Town
has three fiber companies doing installs (Ripple, Gigapower, and Windstream).

Public Works employees repaired several sidewalks in the Bonterra subdivision.

+ The July 8 meeting is the only Council Meeting in July. The next meeting is on Tuesday, August 12.

+ At the upcoming August 12 meeting, the Council will hear an FY 25 end-of-year finance report, vote on two public hearings for
annexations, and hear an update on the Emergency Operations Plan.

Meeting Recording
+ For more information about these items, watch the July 8 meeting recording at https://youtu.be/43C8cYqZelY.

The next Indian Trail Town Council meeting is on Tuesday, August 12, at 6:30 p.m. at the Town Hall

(315 Matthews-Indian Trail Road).



