
Town Council Meeting Recap
September 23, 2025

The next Indian Trail Town Council meeting is on Tuesday, October 14, at 6:30 p.m. at the Town Hall 
(315 Matthews-Indian Trail Road). 

•	 The proposals, the amended Indian Trail Complete Street CIP Ordinance, and the corresponding Budget Amendment in the 
amount of $104,279.00. These funds will cover additional project needs in the Design Phase, including unexpected costs for the 
lead design team with water/sewer design, third-party utility coordination, and traffic signal design; CSX’s consultant efforts with 
real estate coordination, plan review, and addressing Town comments on future maintenance agreements; and duct bank design 
plan coordination. 

•	 Authorization for the Town Manager to execute an Interlocal Agreement with Union County regarding the Moore Park Waterline in 
an amount not to exceed $450,000, subject to approval by the Town Attorney and the Town Manager. 

•	 The half-field rental option for the turf field at Chestnut Square Park beginning January 2026. The half-field rental option will 
maximize use, accommodate more groups, and preserve fairness in scheduling.

A p p r o v e d 

D i s c u s s e d
•	 Law enforcement update from Captain Andy Mullis.
•	 Town Manager Mike McLaurin provided clarification on several projects the Town Council previously approved, including:

•	 A comparison between the 2006 Downtown Master Plan and the current Downtown Plan approved in 2023.
•	 An overview of the 11.86 acres of property the Town purchased adjacent to Chestnut Square Park and the areas of the  

property on which building can occur. 
•	 A timeline of Chestnut Square Park Phase 2, revisions to the plans, and the cost of the project. 

P r e s e n t a t i o n s
•	 Recognition of Assistant Town Manager Adam McLamb for celebrating 20 years with the Town of Indian Trail.

Manager ’s  Report
•	 The Town hosted Coffee with the Mayor on Sept. 18 at Chestnut Square Park with more than 20 residents in attendance. 
•	 September's Facebook Live is on the 25th, with special guest Phillip Hinson, Deputy Director of the Union County Board of  

Elections. 
•	 The Citizens Academy continues to be well received. We've hosted three of the eight sessions so far, with the most recent fo-

cusing on the Public Works Department. Last week's session focused on Tax and Finance.
•	  Last week, several members of the Parks and Recreation Department attended the National Parks and Recreation Association 

conference in Orland. There, Program Coordinator Samantha Grainger received the Young Professional Fellowship Award at the 
conference's the Best of the Best Awards Ceremony.

•	 Town Manager McLaurin announced he will retire at the end of the year and he is not interested in another contract extension. 
He has served the Town for more than five years and has been in local government for more than 50 years.

•	 For more information about these items, watch the September 23 meeting recording at https://youtu.be/6NhgeXKFWpA.

M e e t i n g  R e c o r d i n g


