Town Councﬂ Meeting Recap

October 14, 2025

Presentations

* New Business: Common Ground Chiropractic

« Directing the Town Manager to execute the Union County Sheriff's Contract renewal.

+ The award of the core banking services contract with South State Bank. The contract will be on the Consent Agenda for the Oct.
28 Council meeting.

+ A resolution authorizing the sale or donation of surplus Town property worth less than $30,000.

+ To not waive the conflict of interest concern with Autobell's attorney. Several years ago, Autobell was interested in expanding
their business at the location in Indian Trail. Autobell's attorney was representing the Town of Indian Trail when the text amend-
ment was made to the Unified Development Ordinance that would allow them to expand. The North Carolina Bar Association
considers this a conflict of interest in relation to current discussions about the property. The only way the attorney could contin-
ue to represent Autobell in this case was for the Council to waive the conflict of interest, which they voted against doing.

+ Law enforcement update from Captain Andy Mullis.

+ Council Member Barber requested an update on when the Town would conduct another traffic analysis on Park Road East. The
Town initially performed a traffic analysis in 2022 and found the roadway meets the criteria for traffic calming based on the
Town's policy. At the time, the Town was waiting on the Town Centre apartment project to be complete. With that project
finished, the Town has scheduled another traffic analysis to check the road again to see if it still qualifies for traffic calming
measures.

+ Council Member and CRTPO Representative Clarence Alsobrooks provided an update on transportation projects and CRTPO
activities, including the Old Monroe Road widening, improvements to the Hayes Road/Highway 74 intersection, and Duke Energy
utility relocation.

| Manager's Report

+ Town Manager McLaurin informed the Council he is attending the International City/County Management Association confer-
ence the week of Oct. 27 and asked to be excused from the Oct. 28 Town Council meeting, which the Council granted.

+ The Town will soon demolish a now-abandoned and dilapidated house near the Sagecroft development. The Town owns this
land and, by removing the house, frees up space for future park development.

« Staff are working on an RFP for auditing services for FY 2026.

+ Construction has started on the new pickleball courts at Crooked Creek Park.

Meeting Recording

+ For more information about these items, watch the October 14 meeting recording at https://youtu.be/y7pC2PsGjTE.

The next Indian Trail Town Council meeting is on Tuesday, October 28, at 6:30 p.m. at the Town Hall

(315 Matthews-Indian Trail Road).



