Presentations

+ New Business: Oopsie Daisies Flowers

+ 2025 Citizens Academy Participant Recognition

+ Thrive! Union: Keith Adams, executive director of Common Heart and co-founder of Thrive! Union, shared the organization's
mission to improve the upward mobility of Union County residents.

+ Quarterly Financial Report

+ Video recognizing National First Responders Day

+ ARPA Stormwater Improvement Project: Supplemental Agreement #1 to the existing contract in the amount of $37,728.

« The Notice of Award for the Bow Brook & Pioneer Lane Culvert Project to Birdsall Excavation Construction LLC in the amount of
$1,385,511.60.

« An agreement with The Lanti Foundation for the donation of a portable stage.

« Town of Indian Trail v. Stine - Indian Trail Road Complete Street Project Right-of-Way Acquisition

+ Payment of an additional $19,300 in just compensation to Charles and Bettye Stine for parcel 5 right of way acquisition to
settle case number 2400CV005285-890 — Town of Indian Trail v. Stine.

+ Payment of an additional $29,050 to Charles and Bettye Stine for right of way acquisition for parcel 6 and agree to pave and
re-stripe the existing unimproved parking lot on parcel 6 in conjunction with the project improvements and recommend that
the 4th leg of the roundabout for EB-5931 be named "“Stine Street” in recognition to Charles Stine's contributions to Indian
Trail and the Indian Trail Pharmacy to settle case 24CV005293-890.

« Law enforcement update from Captain Andy Mullis.
+ Council Member and CRTPO Representative Clarence Alsobrooks shared transportation projects happening in Union and
Mecklenburg counties that impact Indian Trail residents. Council Member Alsobrooks' presentation included project dates and

project statuses.

+ Assistant Town Manager Adam McLamb presented the Union West Rotary's nominees for the 2025 Indian Trail Christmas
Parade Grand Marshal. The Town Council will vote on the Grand Marshal selection at the Nov. 10 Town Council meeting. The
nominees are;

* Food for Families
« Cameron's House of Hope
+ Reverend James Campbell

The next Indian Trail Town Council meeting is on Monday, November 10, at 6:30 p.m. at the Town Hall

(315 Matthews-Indian Trail Road).



Town Councﬂ Meeting Recap

October 28, 2025

El Manager's Report

« The most recent Manager's Report was sent out on Friday, Oct. 24. A copy can be found at https://bit.ly/3JAoBez.

+ Pickleball Courts: The contractor is working on the base course for the courts themselves. Work could be delayed because of
the rain this week.

+ The Christmas Parade is on Dec. 7. The Mayor and Council Members should let Parks and Recreation Director Hayden Kramer
know if they would like to ride on the Town's float.

+ The Finance Department has received a rough draft of the financial statement from the auditor for Fiscal Year 2025.

« Staff are recruiting for a Public Works employee.

+ The next Town Council meeting is on Monday, Nov. 10, at 6:30 p.m. due to Veterans Day being on Tuesday.

Meeting Recording

« For more information about these items, watch the October 28 meeting recording at https://youtu.be/1gpq2ha22Ss.

The next Indian Trail Town Council meeting is on Monday, November 10, at 6:30 p.m. at the Town Hall

(315 Matthews-Indian Trail Road).



