
Town Council Meeting Recap
February 10, 2026

The next Indian Trail Town Council meeting is on Tuesday, February 24, at 6:30 p.m. at the Town Hall 
(315 Matthews-Indian Trail Road). 

P r e s e n t a t i o n s
•	 New Business: The Peach Cobbler Factory
•	 Quarterly Financial Update
•	 Light Industrial Growth in Indian Trail
•	 Proclamation for Black History Month

D i s c u s s e d
•	 Law enforcement update from Captain Andy Mullis.
•	 Union County Critical Intersection Update: Director of Engineering Todd Huntsinger presented two alternative conceptual  

designs for the Old Monroe Road/Hayes Road/Faircroft Way intersection. A 30-day public outreach period will begin in early 
March. A virtual public hearing is scheduled for March 19.  

•	 Solid Waste Contract: Council Member Todd Barber discussed the possibility of extending the existing solid waste contract  
between the Town and Waste Connections for an additional two years. The Town Council, via consensus, instructed Town Man-
ager Adam McLamb to inquire with Waste Connections about extending the contract.

•	 Winter Storm Gianna Update: Town Manager McLamb provided an overview of the Town's process for handling winter storms 
before, during, and after the events, including specific data related to Winter Storm Gianna. He also discussed current operations 
and planning for future storms. 

•	 Entering into an interlocal agreement with NCDOT in the amount not to exceed $385,000 to construct the betterments within the 
Old Monroe Widening Project. These betterments include pedestrian sidewalks on the north side of the corridor and metal traffic 
poles and pedestrian poles with powder coating. 

•	 The Resolution of Intent to close a portion of Keowee Circle between Old Monroe Road and Cherokee Lane in the Rushing Park 
subdivision. The public hearing to discuss the closure is scheduled for the March 24 Council meeting. 

A p p r o v e d 

A p p o i n t e d
•	 Richard Sayre to fill the unexpired term for Seat 4 of the Planning and Zoning Board.

Manager ’s  Report
•	 Town Manager McLamb will be setting up meetings with the Council Members to discuss Parks and Recreation projects,  

including the results of the Community Center feasibility study, which is scheduled to be presented in March. 
•	 A series of Budget Workshops will begin ahead of the Feb. 24 Town Council meeting, with the final Budget Workshop on April 

28. To view the FY2027 Budget Meeting Schedule, visit https://www.indiantrail.org/1860/Fiscal-Year-2027-Budget-Meetings.

•	 For more information about these items, watch the Feb. 10 meeting recording at https://youtu.be/bIljBaNadC8/. 

M e e t i n g  R e c o r d i n g


